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Red House-Programme of Enabling Works


MONTH 1
• Plot 1 – Pre-Start & Groundworks Setup
Mobilisation, welfare, hoarding, groundworks establishment.
• Plot 2 – Pre-Start & Groundworks Setup
Start permitted, but operations run approximately two weeks behind Plot 1 to comply with staggered phasing.
• Red House – Site Preparation & Protection Works
Cleaning, clearance, protective measures.

MONTH 2
• Plot 1 – Foundations Preparation.
• Plot 2 – Foundations Preparation.
• Red House – Internal Strip-Out & Temporary Works

MONTH 3
• Plot 1 – Ground Floor Build-Up, Slab & Drainage  
• Plot 2 – Ground Floor Build-Up, Slab & drainage
Sequenced 2–3 weeks behind Plot 1 to allow lead times and staggered deliveries/phasing
• Red House – Structural Masonry Repairs
Wall stitching, structural integrity improvements.

MONTH 4
• Plot 1 – Timber Frame Erection
• Plot 2 – Drainage / schedule spacing
Scheduled to avoid crane overlap and maintain staggered delivery.
• Red House – Roof structure & Structural Reinforcement

MONTH 5
• Plot 1 – Roof Structure & Weatherproof Shell
• Plot 2 – Timber Frame Erection
May proceed only once Plot 2 sale is authorised.
• Red House – External Envelope Works (incl. New Windows)
External repairs, masonry works, chimney, and installation of new windows.
Programme reassessment for a new programme to continue on completion of plot 2

MONTH 6
• Plot 1 – External Envelope Brickwork & Facades
• Plot 2 – Roof Structure & Weatherproof Shell
May advance only if Red House Month 5 milestone is achieved and authorised.

MONTH 7
• Plot 1 – First Fix M&E and Underfloor Heating
• Plot 2 – External Envelope Brickwork

MONTH 8
• Plot 1 – Screeds, Plasterboard & Airtightness
• Plot 2 – First Fix M&E and Underfloor Heating

MONTH 9
• Plot 1 – Plastering & External Finishes
• Plot 2 – Screeds & Plasterboard


MONTH 10
• Plot 1 – Second Fix M&E & Carpentry
• Plot 2 – Plastering & External Finishes

MONTH 11
• Plot 1 – Decoration, Flooring & Final Fix
• Plot 2 – Second Fix M&E & Carpentry

MONTH 12
• Plot 1 – External Works & Practical Completion
• Plot 2 – Decoration & Final Fix

MONTH 13
• Plot 2 – External Works
Begins after Plot 1 handover and planning confirmation.

MONTH 14
• Plot 2 – Practical Completion & Handover


Following the completion and sale of Plot 2, internal refurbishment and fit-out works to the Red House will continue beyond the current programme. These works will progress under a separate internal works package, sequenced to commence once Plot 2 handover and associated planning obligations have been discharged.
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