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Programme

pre construction  works

Design stage 4-5

Demolition

grd survey/investigations

issue report of grd survey

existing services drawings&
GPRS radar scan 

open up existing building
for surveys.
existing building surveys
internal
planning conditions pre
above ground 

03 brickwork facade
submission   LRW
03 brickwork facade discharge
period LRW
04 glazing/roofing submission
LRW
04 glazing/roofing discharge
LRW

05 shop front submission LRW

05 shop front Discharge LRW

06 internal repairs submission
LRW
06 internal repairs discharge
LRW
07 cladding facade submission
LRW
07 cladding facade discharge
LRW
08 secure by design
sub-mission LRW
08 secure by design discharge
LRW
19 sustainable building
methods submission OCP
19 sustainable building
methods discharge OCP
20 bat roosting &bird LRW
nesting features submission
20 bat roosting &bird LRW
nesting features discharge 
22 below ground drainage
submission BK
22 below ground drainage
discharge BK

planning  conditions
prior to start 

10 CFHSP OCP

12 CFHSP OCP

15 CFHSP OCP

16 site rem strategy OCP

contracts/consultants
contract discussions
OCP/RDA/walker sime
issue agreed contract
documents

agree consultant novations

agree consultant scopes

issue agreed consultant
novations
issue agreed consult scope of
works

issue cabinet approval info

client review cabinet approval
info

Cabinet meeting RDA

scheme approval RDA

sign contracts

permits/liscences

road closure submission

Road closure approval

pavement closure
submission

pavement closure approval

Crane oversailing
submission

Crane oversailing approval

early contract works

Possession of site

Set up accommodation/site
hoardings

Temp
connections/water/power
install external drain
connection for cabins

install piling matt

Piling

drainage

foundations/floor slab

main frame works
Podium steel install
including concrete slab

install tower crane

L G Steel Frame
installation

scaffold installation

remove tower crane

install hoist

Roofworks including cladding
panels

windows

windows

windows

Brickwork

install roof balustrade

clean facade

Strip scaffold

curtain walling

internals new build

Dry lining/plastering

internal joinery 

install lift

kitchens

M and E

painting/decorating

flooring

snagging

2 storey building
install scaffold to 2 story
building

strip and refit slate roof 

install windows

brickwork repairs to
facade
strip scaffold to 2 storey
building

hoist apartments

remove hoist

complete works to hoist
apartments

Testing/commissioning

remove fencing/hoarding

hand over
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Trades Contractor,Procurement Stages
summary design OCP architect / plan red RDA/client green piling podium steel tower crane/hoist scaffolder roofer/cladding drylining/plastering lift 

kitchens M&E Trades decorating flooring hoist apartment works Carpenter Groundworker H G Demolition Bricklayer LGSF windows

Milestone Appearances
Start Milestone


