
71-73 Hyde Road 
Ardwick 
Manchester 
M12 6BH

Construction Management Plan 
Built Developments  

Built Developments Main Safety Goal: To establish and maintain an injury-free work 
environment through proactive risk management, continuous training, and a culture of 
safety that empowers every team member to actively participate in creating and sustaining a 
safe and healthy construction site. 

This goal emphasises the importance of prevention, education, and teamwork, fostering a 
site culture where safety is everyone’s responsibility. 

Project Title: Bury Old Road  
Project Location: Bury Old Road Heywood  
Planning Ref: 24/00622/FUL 
Prepared by: Jay Culbert  
Date: 10/11/25 

-Site Working times: 

Monday- Friday 8:00am- 5:30pm  
Saturday- 9am-2pm  
No Sunday Working or Bank Holidays  
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Ardwick 
Manchester 
M12 6BH

Site Visitors: 

1. Advance Notice: Please make every effort to call ahead of your visit to inform the 
management team that you would like to tour the site. We recommend scheduling visits 
during quieter times, preferably after 3PM. 

2. Footwear and PPE: If you enter the site under supervision, please wear sensible footwear. 
Additionally, you will be required to wear any personal protective equipment (PPE) deemed 
necessary by our team. 

3. Site Induction: Upon arrival, you will receive a site induction to familiarise yourself with 
safety protocols and procedures. Your contact details will be recorded on our induction 
form for safety tracking. 

4. Additional Support: If you require any additional assistance or supervision during your 
visit, please discuss these needs with us prior to entering the site. This will help us ensure 
that all necessary provisions are in place for your safety and comfort. 

We appreciate your cooperation in keeping our site safe for everyone. Thank you for your 
understanding, and we look forward to welcoming you. 
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71-73 Hyde Road 
Ardwick 
Manchester 
M12 6BH

1. Project Overview 

Description:Erection of 27 affordable dwelling houses with associated access, parking, 
landscaping and boundary treatments Land At Sutherland Road (North Of Our Lady And St 
Paul's Rc Primary School) And Land At Junction Of Lennox Walk And Argyle Street, 
Heywood.  

Scope of Work: 

- The site necessitates remediation of the ground, involving the removal of relic 
foundations and a cut-and-fill operation to establish appropriate levels. The drainage and 
access to the site will be fully completed with a attenuation crates for the surface water, 
including the installation of mains services. Upon completion, the foundations of the 
building will be constructed using a Vibro Pile solution, supported by a shallow ring 
beam. The building will be constructed from a specialised SiPs frame, featuring a flat roof 
and a brickwork facade. The internal fit-out will encompass 1st fix services, plastering, 
2nd fix finishes and Paint work.  
-
2. Project Drawings 

Site Plan: 
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Proposed hedge planting

Proposed shrub planting

Turf

Proposed native hedge planting

Proposed extra heavy standard tree planting

Wildflower meadow - Emorsgate EM2 seed mix

Proposed semi mature tree planting

Grass Seed Mixture - Emorsgate EG9 seed mix

Proposed orchard tree planting

Total :223.3989mTotal :1249 -
55.0191m227 -4/m5L60-80cmDouble staggered rowPrunus laurocerasus 'Otto Luyken'PLO
11.1745m68 -6/m5L25-30cmDouble staggered rowLavandula angustifolia 'Munstead'LaM
157.2053m954 -6/mB60-80cmDouble staggered rowFagus sylvaticaFS
LengthNumber of PlantsDensityPot SizeGirthHeightSpecificationSpeciesAbbreviation

Hedges

Total :118.6412mTotal :480 -Total :100%
11.8641m48 -4/mB60-80cmTransplant 1+1 Planted randomly in a double staggered row10%Rosa caninaROSCA
11.8641m48 -4/mB60-80cmTransplant 1+1 Planted randomly in a double staggered row10%Rosa arvensisROSAR
23.7283m96 -4/mB60-80cmTransplant 1+1 Planted randomly in a double staggered row20%Prunus spinosaPRUSP
11.8641m48 -4/m5L60-80cmPlanted randomly in a double staggered row10%Ilex aquifoliumILEA
35.5923m144 -4/mB60-80cmTransplant 1+1 Planted randomly in a double staggered row30%Crataegus monogynaCRAMON
23.7283m96 -4/mB60-80cmTransplant 1+1 Planted randomly in a double staggered row20%Corylus avellanaCORAV
LengthNumberDensityPot SizeHeightSpecificationMix Species ContributionSpeciesAbbreviation

Native Hedge Mix - To be planted in a double, staggered row, randomly mixed

Total :50 -
2 -RBSemi Mature :Height 7.0M :Clear Stem min. 200cm  :Full crown20-25cmmin. 450cmSorbus aucupariaSau
3 -RBSemi Mature :Height 7.0M :Clear Stem min. 200cm  :Full crown20-25cmmin. 450cmSorbus 'Joseph Rock'SOJR
4 -RBSemi Mature :Height 7.0M :Clear Stem min. 200cm  :Full crown20-25cmmin. 450cmBetula utilis jacquemontiiBeJa
3 -RBSemi Mature :Height 7.0M :Clear Stem min. 200cm  :Full crown20-25cmmin. 450cmAcer campestre 'Street Wise'ASTW
3 -BHeavy Standard: 3x12-14cm350-425cmTilia cordata 'Greenspire'TCG
1 -BHeavy Standard: 3x12-14cm350-425cmTilia cordataTC
6 -BHeavy Standard: 3x12-14cm350-425cmSorbus aucupariaSA
4 -BHeavy Standard: 3x12-14cm350-425cmSorbus 'Joseph Rock'SJR
1 -BHeavy Standard: 3x12-14cm350-425cmPrunus aviumPA
6 -BHeavy Standard: 3x12-14cm350-425cmMalus sylvestrisMS
1 -RBHeavy Standard: 3x12-14cm350-425cmBetula utilis jacquemontiiBJ
3 -RBHeavy Standard: 3x12-14cm350-425cmBetula pendulaBP
6 -BHeavy Standard 3x12-14cm350-425cmAcer campestre 'Street Wise'ACST
1 -RBBrompton - Very Vigorus 1 yr - BarerootPrunus domestica 'Opal'PDO
3 -RBM25 - Very Vigorus 2 yrs - StandardMalus domestica 'Laxton Supurb'MDL
3 -RBMM111 - Vigorus 2 yrs - Half StandardMalus domestica 'Keswick Codlin'MKC
Number of PlantsPot SizeSpecificationGirthHeightSpeciesAbbreviation

Trees

Plant Schedule

N
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Total :333.9126m²Total :2048 -
28.2277m²171 -6/m²3L30-40cmVinca minorVIN MIN
0.8452m²6 -6/m²3L30-40cmViburnum davidiiVD
2.7816m²18 -6/m²3L30-40cmSenecio 'Sunshine'SS
4.1105m²30 -6/m²3L30-40cmPotentilla fruticosa 'Red Ace'PR
1.5374m²10 -6/m²5L30-40cmPotentilla fruticosa 'Katherine Dykes'PKD
3.2628m²16 -4/m²5L40-60cmPieris 'Forest Flame'PFF
1.8332m²11 -6/m²3L30-40cmPotentilla fruticosa 'Elizabeth'PE
28.2724m²171 -6/m²5L30-40cmPotentilla fruticosa 'Abbotswood'PAB
38.213m²231 -6/m²3L30-40cmPachysandra terminalis 'Green Carpet'P t 'G V'
1.9589m²8 -4/m²5L60-80cmMahonia x media 'Charity'MC
4.8942m²30 -5/m²3L30-40cmMahonia aquifolium 'Apollo'MAP
25.6288m²158 -6/m²3L30-40cmHebe 'Mrs Winder'HMW
4.588m²29 -6/m²3L30-40cmHebe 'Green Globe'HG
29.8472m²183 -6/m²3L30-40cmHebe pinguifolia 'Pagei'HEP
25.6668m²156 -6/m²3L20-30cmEuonymus fortunei 'Emerald Gaiety'EUEG
19.4398m²118 -6/m²3L30-40cmEuonymus fortunei 'Silver Queen'ESQ
43.0874m²264 -6/m²3L20-30cmEuonymus fortunei 'Emerald 'n' Gold'EEG
21.6579m²138 -6/m²3L20-30cmCeanothus thyrsiflorus repensCET
19.0616m²115 -6/m²3L30-40cmCotoneaster 'Coral Beauty'CCB
28.9982m²185 -6/m²3L20-30cmBergenia cordifoliaBCO
AreaNumber of PlantsDensityPot SizeHeightSpeciesAbbreviation

Shrubs

WILDFLOWER SEED MIXES - To be sown at a rate of 4g/M².
EM2 - Standard General Purpose Meadow Mixture.
wildseed.co.uk/product/mixtures/standard-general-purpose-meadow-mixture

Available from Emorsgate Seeds. Tel: 01553 829 028 or similar approved.

EG9 - Grass Mixture for Hedgerows and Woodland.
wildseed.co.uk/product/mixtures/grass-only-mixtures/grass-mixture-for-hedgerows-and-woodland/

GRASS SEED MIXES - To be sown at a rate of 5g/M².
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  E-mail: info@trevorbridge.co.uk

  Landscape Architecture
Arboriculture

Trevor Bridge Associates Ltd

     Ashton-under-Lyne
       Lancs OL6 7FW

Stamford Street West
Ashton Old Baths

SPECIFICATION

GROUND PREPARATION - GENERAL

Preparing for topsoiling
Grading and cultivation shall be in accordance with BS 4428:1989 section 4. Subsoil that is to receive topsoil shall, whether obviously overcompacted or not, be thoroughly broken
up by hand, by heavy rotovator, by subsoiler or tined equipment with adequate passes made to thoroughly break up the surface to a depth of 150mm, cleared of all large stones,
bricks, perennial weeds, tree roots (excluding living tree roots), coarse vegetation and other extraneous matter.

Subsoil grading
Subsoil shall only be graded after loosening as above, and this shall be undertaken by the use of a tractor and blade grader on large areas and by a small mechanical grader or by
hand on small areas. Ground shall at no time be traversed by heavy machinery, for grading or any other purpose after subsoiling and/or topsoiling has taken place.

Making up levels
When subsoil is deposited in low lying areas to raise formation levels, it shall be lightly consolidated and left broken up ready to receive topsoil. Imported fill material shall be natural
subsoil free from metal, concrete or organic material with any one dimension greater than 100mm. All imported fill material shall be approved by the Landscape Architect prior to
spreading on site.

Supply of topsoil
Topsoil to be supplied shall be approved by the Landscape Architect and details of the source of supply shall be provided in order that inspection may be made before delivery
commences. Topsoil shall conform to BS 3882: 2015, Recommendations and classification for topsoil, clause 4.1a. The soil shall be free of weeds, roots or perennial weeds, pests,
diseases, debris, tree roots, sticks, subsoil and foreign matter and shall be capable of being broken down to a fine tilth.

Temporary topsoil heaps
The depositing of temporary heaps of topsoil shall be so arranged that possible damage to existing grass, plants, tarmacadam, paving etc, is avoided. Unless otherwise agreed by
the Landscape Architect, temporary spoil heaps shall be on protected ground. Such protection shall take the form of tarpaulins, plastic sheets, boards or similar covering. If damage
does occur, it shall be made good at the contractor's own expense. Areas excavated to receive topsoil but have not had the base loosened shall not be used as temporary off
loading areas. If the bottom of the excavation has been loosened off, loading on these areas is permissible.

Spreading topsoil
Prior to topsoil replacement the formation level shall be cleared of all stones, rubbish, debris with any one dimension greater than 75mm. Areas to be seeded or turfed shall be
covered by topsoil 100mm thick and areas to be planted shall be covered by topsoil 400mm thick. Topsoil shall be spread in an evenly consolidated layer and shall be left cleared of
all roots, stones and debris with any one dimension greater than 50mm throughout its depth. Unless otherwise stated the finished level shall be 25mm above adjacent hard areas.
No topsoil shall be spread until the subsoil grade has been inspected by a Landscape Architect.

PLANTING

Cultivation
Planting areas shall be rotovated to a depth of 225mm in the original ground, or where the ground is compacted, ripped and rotovated.
Pick off stones, bricks, timber and all other debris arising which have any dimensions greater than 50mm and remove off site to tip.  Do not cultivate across any drain where the
stone is flush with the ground surface.

Soil improvers
Where directed composts, fertilisers or other additives shall be incorporated into the soil. Spent mushroom compost or similar shall be spread to the specified thickness and
incorporated, by rotovating, into the top 150mm. Fertilisers, organic or inorganic, shall be raked into the top 25mm.

Rejection of plants
All plant material should comply with the minimum requirements in BS 3936-1: 1992 Specification for trees and shrubs and BS 3936-4: 2007 Specification for forest trees. Any plant
material, which in the opinion of the Landscape Architect, does not meet the requirements of the Specification, or is unsuitable, or defective in any other way, will be rejected. The
minimum specified sizes in the plant schedule will be strictly enforced. The contractor shall replace all plants rejected at his own cost.

Planting
All plant material shall generally be planted between November and March in open cool weather. Planting shall not take place in frosty, snowy or waterlogged conditions. Where
approved, pot or container grown plants may be planted outside the described season, but adequate watering shall be supplied. Torn or damaged roots and branches shall be
cleanly pruned prior to planting.

Planting of whips, transplants and shrubs
The nature of the material to be planted is variable and the contractor shall allow for planting to be properly carried out in all cases as described in BS 4428: 1989 section 7 Amenity
tree planting, section 8 Woodland planting and section 9 Planting of shrubs, herbaceous and bulbs. All plants shall be planted at same depth, or very slightly deeper, as they were
grown. Roots shall not be bent, broken or forced into inadequate pits or notches. Plants shall be upright, firmed in and wind resistant, with no air pockets around roots. Plants shall
be planted at the specified centres. On steep slopes this shall be in the horizontal measure. Transplants shall be planted with spiral guard and cane to protect from rabbits and to
hold the plant securely.
Plants forming a hedge shall be cut by one third immediately upon completion of planting. All pots and root wrappings shall be carefully removed prior to planting. All pots and
wrappings arising shall immediately be picked up and stored ready for removal to tip.

Tree planting within soft landscape areas
Trees shall conform to BS: 3936-1: 1992 and be planted in tree pits of the following sizes unless directed otherwise:
Heavy standards/semi mature standards - 1200 x 1200 x 600
Excavated subsoil or stone shall be carted off site to tip. The bottom 250mm of the pit shall be dug and broken up. The bottom of the pit shall be backfilled with subsoil (site or
imported) to comply with BS 8601: 2013. The top 300mm of the pit shall be backfilled with imported topsoil as specified unless directed otherwise.

Compost for planting pits
Compost shall be a proprietary product, bark based incorporating fertilisers  and improving additives. The type of compost shall be approved before its delivery on site, and the
details of the product shall be supplied. Cambark planting compost is approved. Where directed compost shall be added to and mixed with topsoil backfill at the following rates:
Heavy standards/semi mature standard  - 80 litres

Stakes for trees
Stakes shall be peeled round softwood, pointed, minimum diameter 75mm. The stakes shall be driven into the base of the tree pit prior to placing the tree and backfilling.
Stakes shall in general have a clear height above the finished ground level as follows unless directed otherwise:
Heavy standards/semi mature standard  - 1200mm (2 stakes, one tie each)
The stake shall be long enough to drive until they hold the tree firmly without rocking.

Tree ties
Ties for bareroot trees, shall be approved rubber nail-on type with cushioned spacer such as Toms, or other equal and approved. Nails shall be flat headed galvanised and shall
hold the ties securely into the stake. Ties shall not be over tight on the tree stems. Ties available from J Toms Limited, Wheeler Street, Headcorn, Ashford, Kent, TN27 9SH.
Heavy standards/semi mature standards - Type L3 (one tie per stake)

Ties for rootball and container grown trees shall be 50mm rubber tree belts in a figure of eight around the tree. Fixed to the stake with two flat head galvanised nails.
Heavy standards/semi mature standards - two belts

Planting of trees
The tree shall be set upright and at the same depth as grown in the nursery, the roots shall be spread out (bareroot) and the suoil followed by compost topsoil mixture, backfilled.
Backfilling should be done to ensure close contact between roots and by firming in layers (bareroot). The soil shall be left level and tidy, any subsoil clods, bricks or stones over
50mm arising, collected and carted off site.

Mulching
A 75mm compacted layer of medium grade pulverised bark, with a particle size of not more than 100mm and containing no more than 10% fines, shall be spread to form a
continuous layer covering the whole of the bed, or in the case of standard trees within grass shall be in the form of a circle of 600mm diameter around the base of the tree. Whips
and transplants shall be mulched in the form of a 300mm diameter circle around the base of the tree. Where trees are planted within grass a circular hemp mulch mat is required
beneath the layer of mulch at the diameters stated above, secured with fixing pegs. The tree pit surface shall be as big as possible.

TURFING

Soil preparation and cultivation
All areas to be turfed shall be cultivated to a depth of at least 100mm, all weeds, stones and refuse larger than 50mm shall be removed to Contractor's tip, and shall be brought to a
fine tilth. Allow for hand cultivation where machine work is not possible.

Turf
Turf shall be extra-quality meadow turf and shall comply to BS 3969: 1998 +A1: 2013 and shall  be laid in accordance with BS 4428: 1998, section 6, Turfing. The Contractor shall
supply a sample of the turf he proposed to use for approval of the Landscape Architect and shall ensure that all turves are similar to the approved sample. The Contractor shall
inform the Landscape Architect of the location of the supply, so that turf can be inspected prior to lifting.

Season
Turf shall be laid when weather and soil conditions are suitable and, where possible, preference should be given to autumn and early winter operations. No turf shall be laid in
exceptionally dry or frosty weather or in other unsuitable weather conditions.

Delivery and stacking
For large areas, turf shall be delivered at appropriate intervals throughout the work so as to avoid stacking for long periods.

Laying
No turf shall be laid until the soil preparation has been satisfactorily completed by being brought to an even tilth and firmness. Turves from the stack shall be wheeled to turf layers
on planks laid closely side by side. Adequate timber planks shall be used to support operatives and barrows, and provide access. The turves shall be laid in consecutive rows with
broken joints (stretcher bond), closely butted and to the correct levels. The turf shall be laid off planks working over turves previously laid. Where necessary, the turves shall be
lightly and evenly firmed with wooden beaters, the bottom of the beaters being frequently scraped clean of accumulated soil or mud. A dressing of finely sifted topsoil shall be
applied and well brushed into the joints. Any inequalities in finished levels owing to variation in turf thickness or uneven consolidation of soil shall be adjusted by raking and/or
packing fine soil under the turf. A roller shall not be used. The finished levels of the turf shall conform to the levels indicated, allowing for final settlement. Turf edges and margins
shall be laid with whole turves. Turves adjoining buildings, walls or fences shall be taken to the face of the structure, giving complete soil cover.

Laying around trees
Turf shall not be laid to within 300mm of any tree trunk.

Watering
The Contractor shall be responsible for the replacement of any scorched turf. All necessary watering shall be carried out with sprinklers or oscillating sprays so as not to wash soil
out of joints. If shrinkage occurs and the joints open, fine topsoil shall be brushed in and well watered.

PROTECTION TO EXISTING TREES

The recommendations in BS 5837: 2012, Trees in Relation to Design, Demolition & Construction must be complied with at all times.

MAINTENANCE
All maintenance to be carried out up to handover to the adopting authority/ householder from the date of planting and turfing to ensure successful establishment. All dead, diseased,
damaged plants must be replaced during this time unless the local Planning Authority states, in writing, any variation to this.

Weeding
All beds to be kept weed free by hand weeding. Beds to be forked over as necessary to keep soil loose to approved cambers with no hollows.

Pruning
At appropriate time, prune plants to remove dead, dying or diseased wood and suckers to promote healthy growth and natural shape.

Watering
The Contractor shall ensure that sufficient water is applied to maintain healthy growth.

Litter
Site to be kept free of litter.

Grass cutting
The initial cut shall be carried out when first growth is apparent, blades set 20mm above ground. The Contractor shall continue cutting at appropriate intervals during the growing
season and maintain 40mm high sward until grass areas are handed over. Watering, weeding, cutting, repair of all erosion and settlement and re-seeding as necessary to establish
a uniform and healthy stand of grass shall continue until handover to the householder.

WILDFLOWER GRASS SEEDING & MAINTENANCE

Preparation for seeding
No topsoil shall be imported in to the wildflower areas and seed should be sown into good quality, clay free sub-soil.
The area shall be cultivated to 150mm depth and all weeds, stones and refuse larger than 50mm shall be removed to tip
(Cultivation of soil not to occur beneath existing tree canopies). Cultivated soil shall be rolled and raked to produce a tilth
25mm deep and left for 2-3 weeks to allow existing weeds in the seed bank to germinate. After 2-3 weeks, a spray off of
the newly germinated weeds will be carried out, allowed to die back and then raked off. Seed sowing must be undertaken
immediately after the area has been prepared and weeds removed, lightly watering area before seeding.  Seed shall be
sown during late August or September or, if this is not possible, during April to May.

Wildflower seeding
Sowing shall be carried out during calm weather. All sowing is at the contractor's own risk and any areas where
germination fails shall be re-seeded at the contractor's own expense. The operation should be carried out in equal
sowings and transverse directions. The contractor must ensure that the grass and wildflower seed is thoroughly mixed
throughout sowing. The seed mix shall be sown at the rate specified by the manufacturer and then raked into the soil
surface and lightly rolled.

Wildflower seed mix
Sow the wildflower seed available from Emorsgate Wild Seeds. Certificates of purchase shall be provided for all
deliveries prior to the sowing of the wildflower mix, stating source, mixture, purity and germination percentage. Sources
must be of indigenous stock.

Protection of newly seeded wildflower areas
All reasonable precautions shall be taken to ensure that pedestrian and other traffic does not cross the wildflower areas
during cultivation, seeding or establishment. Where obvious short cutting is occurring, the contractor shall erect an
approved temporary fence so as to minimise the maintenance period or until such time as it is no longer necessary, or as
directed.

First cut of wildflower meadow
Areas seeded during August to September shall be cut lightly in the spring using a flail mower, or strimmer, when the
meadow reaches a height of 100mm. Areas seeded during April to May shall be cut in October when flowering is over. In
both cases, all cuttings shall be raked up and removed from site.

Subsequent cuts
Hereafter cutting shall be undertaken, with a flail mower or strimmer, when flowering is over, twice annually during July to
August and September to October. All cuttings shall be raked up and removed.

Making good
Any defects such as sinkage, ponding, sparse germination or disease shall be made good and re-seeded all as above.

GRASS SEEDING AND MAINTENANCE

Soil Preparation and Cultivation
Final grading of topsoil shall be agreed by the Landscape Architect before cultivation and seeding. All areas to be seeded
shall be cultivated to 150mm depth and all weeds, stones, and refuse larger than 50mm shall be removed to tip. Cultivated
soil shall be rolled and raked to produce a tilth 25mm deep. Allow for hand cultivation where machine work is not possible.
Seed sowing must immediately follow the preparation of the seed bed.

Seeding
Sowing shall be carried out during calm weather. All sowing is at the contractor's own risk and any areas where
germination fails shall be re-seeded at the contractor's own expense.
The operation should be carried out in equal sowings and transverse directions and the seed shall be raked or harrowed in.
Sowing shall be at the rate of 50 grammes per sq.m. and overseeding shall be at a rate of 20 grammes per sq.m.

Seed Mix
The seed mix shall be A22 mix, obtainable from Germinal Seeds GB.
Grass seed shall be of the composition, purity and germination as specified in BS 4428: 1989.  Certificates of purchase
shall be provided for all deliveries prior to the sowing of grass seed stating source, mixture, purity and germination
percentage.
Alternative cultivars of the above species may only be used if approved by the landscape architect.

Protection of Newly Seeded Areas
All reasonable precautions shall be taken to ensure that pedestrian and other traffic does not cross the grass areas during
cultivation, seeding or until grass is established.  Where obvious 'Short cutting' is occurring, the contractor shall erect an
approved temporary fence so as to minimise the maintenance period or until such time as it is no longer necessary, or as
directed.

First Cut
When the grass is 100mm high, it shall be cut down to 50mm so as to avoid root pulling.  If the grass has been allowed to
grow any longer than 100mm then the cuttings shall be raked off and taken off site.

Second Cut
When the grass is  65mm high a second cut shall be carried out using a rotar
mower.  No more than one third of the foliage must be removed.

Subsequent Cuts
Thereafter, when the grass grows to 100mm high, it shall be cut down to 50mm with a flail type mower, until the end of the
maintenance period, or longer if so directed.  The grass shall be cut on a regular basis if so directed.

Making Good
Any defects such as shrinkage, ponding, sparse germination or disease shall be made good and re-seeded all as above.

Damage to Existing Grass
The contractor will be responsible for cultivating, seeding and maintaining, as above all areas of existing turf that are
damaged during the course of the works for reasons of storage, working areas, transport of materials excepting those
areas which are specifically defined and measured in the contract.
Any areas, which in the opinion of the Landscape Architect, are consolidated during the course of these works, shall be
loosened with a ripper or other suitable implement to ensure adequate drainage through the sub soil.

D
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3. Construction Schedule 

Key Milestones 

Project Start: 24/11/25              
Remediation: 24/11/25 
Roads and Sewers: 09/06/26 
Foundation Completion: 31/07/26 
Superstructure Completion: 07/04/27 
Final Inspection: 07/04/27 
Site surfacing: 30/04/27 
Project Completion: 30/04/27 

4. Project Team 

- Project Manager: Built Developments Geoff Sommers 07479 096214 
- Safety Officer: Ian Eardley GMCT 01706559292 
- CDM Manager: TBC 
- Client Project Manager: TBC  
- Client CoW: TBC  
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- Key designers:  
A. Architect: BTP Elliot Denby 07546 341050 
B. Ground Engineer: Andrew Spooner 01246 568 772 
C. Drainage Engineer: Richard McDermott 0161 694 7087 
D. Superstructure Engineer: Ryan McDermott 01995 679444 
E. M&E Engineer: Barry James 07850709541 

- Key Subcontractors: 
  - Services Contractor: Energetics 0330 111 2014 
  - Ground-workers: Built Developments Ben Frost 07902 137295 
  - Framing Contractor: Flitcraft 01995679444 
  - Security Contractor: Taurus Security 0161 273 6600 
  - Fencing Contractor: Ben Carpenter Carpenter Fencing 07877 715764 

The primary gates will prominently display contact information for the 24-hour Security 
switchboard team at Taurus Security, including a contact number linked to the Site 
Management. 

5. Safety Management Plan 

Personal Protective Equipment (PPE) 
- Required PPE includes hard hats, high-visibility vests and safety boots, as mandated by 
regulations. Additional PPE will be stated in the approved Risk Assessment and Method 
Statement for specific operations.  

Site Inductions, Competency, RAMs, Site Managers:  

-  Inductions must be carried out for all visitors and workers on site. Competency will be 
check via CSCS cards and appropriate qualifications. RAMs will be read and understood 
and signed before work commences. Site Managers will hold SMSTS, Supervisors or 
better CSCS Card, First Aid training, experience in new build construction.   
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6. Risk Management 

A. Environmental Management Plan 

Discharging of Water from site : Erosion and Sediment Control: 
  - Implement measures such as gully bags and ditch barriers to prevent water containing 
sediment from leaving site or entering into local surface water gullies. 

- Waste Management: 

  - Waste will be managed by Kenny Waste and monitored during the construction period. 
  - Soils will be sourced and sent to licensed facilities and by appropriate transport carriers.  
  - Off site manufacturing has reduced wasted associated to the scheme.  
  - The correct storage and re use of materials where appropriate will be promoted.  

B. Traffic Management Plan:  
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Built Developments Ltd

Notes:
• The Site Mangers contact details will be on a Noticeboard
• at the entrance to the site compound
• Vehicles will drive to site Bury Old Road before then then turning onto Sutherland Road 

and into the site.
• Vehicles will turn within the confines of the site.
• A fully trained banksperson will be in attendance to administer deliveries to and from 

site.
• Deliveries will be sequenced to avoid the Our Lady and St Paul’s RC Primary School’s 

busy drop off and pick up periods (08.15-09.15 and 14.45-15.45)
• There will be no contractor parking on site due to the limited space. Contractor will use 

alternative parking facilities nearby.
• Built Development directional signage will be located at the entrance to direct vehicles 

into the site.
• Operative and vehicular access will be segregated using pedestrian barriers and 

walkways.
• Access to existing residential properties will remain clear and unobstructive at all times.
• Pedestrian crossing points will be located on site to allow safe access for operatives 

crossing within the site.
• All road surfaces are to be kept clean at all times with periodic road cleaning.
• The site will be damped down to prevent the impact of dust migration to the 

surrounding properties.
• Site Welfare will consist of a site office & canteen (stacked, along with a meeting room 

& toilets (stacked)
• All skip vehicles leaving site will be covered..
• We will encourage car sharing to minimise the parking to the surrounding areas. 

requirements in and around site.
• Working hours will be 8.00am to 5.00pm Monday to Friday.

Logistics &Traffic 
Management Plan

Bury Old Rd (Site 1)

Revision  C

Revision Date: 13TH Feb 2025

W
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Initial self contained welfare unit

Office Top / Canteen Bottom 
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Vehicular access 
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Vehicle access gate

Pedestrian Gate

Site boundary / fencing 

Skips

Loading Bays

Ladder Access

Silo

LB

1&2

3&4
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3&4

SWU

SWU

Built Developments Ltd
Logistics &Traffic 
Management Plan

Bury Old Rd (Site 2)

Revision  C

Revision Date: 13th Feb 2025
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Office Top / Canteen Bottom 

Meeting Room Top / WCs Bottom 

First Aid Area
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Kiosk (Temp water/ power)

Vehicle access gate
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Notes:
• The Site Mangers contact details will be on a Noticeboard
• at the entrance to the site compound
• Vehicles will drive to site Bury Old Road before then then turning onto Sutherland Road 

and into the site.
• Vehicles will turn within the confines of the site.
• A fully trained banksperson will be in attendance to administer deliveries to and from 

site.
• Deliveries will be sequenced to avoid the Our Lady and St Paul’s RC Primary School’s 

busy drop off and pick up periods (08.15-09.15 and 14.45-15.45)
• There will be no contractor parking on site due to the limited space. Contractor will use 

alternative parking facilities nearby.
• Built Development directional signage will be located at the entrance to direct vehicles 

into the site.
• Operative and vehicular access will be segregated using pedestrian barriers and 

walkways.
• Access to existing residential properties will remain clear and unobstructive at all times.
• Pedestrian crossing points will be located on site to allow safe access for operatives 

crossing within the site.
• All road surfaces are to be kept clean at all times with periodic road cleaning.
• The site will be damped down to prevent the impact of dust migration to the 

surrounding properties.
• Site Welfare will consist of a site office & canteen (stacked, along with a meeting room 

& toilets (stacked)
• All skip vehicles leaving site will be covered..
• We will encourage car sharing to minimise the parking to the surrounding areas. 

requirements in and around site.
• Working hours will be 8.00am to 5.00pm Monday to Friday.
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C. Noise Management: 

Use Low-Noise Equipment: 

The site will push contractors to use battery powered tools where possible. 

Plant will be turned off when not in use. 

The initial welfare cabin to site will utilise a hybrid system of battery and combustion for 
12-16 weeks. Beyond this the compound will be powered from mains electricity Reducing 
the noise factors.  

Regular Maintenance: 
All Plant and Equipment will under go regular maintenance to aid in a quiet  

Acoustic Barriers: 
The compound will be enclosed with 6ft fencing which will offer acoustic mitigation.  

Radio’s will be monitored to prevent excessive blaring of music.   

Work Scheduling: 
 Plan and noisy tasks during off-peak hours to minimise disturbance to surrounding areas. 

Off site Manufacturing : 
The Site will use Off site manufacturing for multiple components to prevent excessive 
cutting.  

Personal Protective Equipment (PPE): 
Ensure all workers in high-noise areas wear hearing protection (e.g., earmuffs, earplugs). 

Monitor Noise Levels: 
The foundations for Park Street have been set for Vibro Piling. During the process we will 
ensure vibration monitoring is in place for the full duration and notice is given to the 
residents before commencing.  
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Feedback Mechanism: 

We encourage workers and nearby residents to report noise complaints and suggestions for 
improvement via our complaints procedure listed below.  

D. Vibration Management:  

The 39 Plots at Church Lane Moston will undergo a Vibro foundation installation. 
Throughout this process, we will implement vibration monitoring to ensure that 
unacceptable levels of vibration do not adversely affect the local residents. We have opted 
for this method because we believe that pre-cast driven concrete piles generate significantly 
more vibration and noise.  

E. Fire Management: 

The site team will notify the local fire station that work has commenced and invite them to 
have a look around if they feel it is required.  

The CCTV system monitoring on site has thermography technology that detects 
smouldering. The system is monitored from Taurus Security Control 24 hours a day, 7 days 
a week. This early detection and warning can assist if a fire were to start.   

Fuel sources such as diesel, timber materials and skips will be kept away from the building.  

Strict house keeping will be enforced from the construction team.  

Signage will be present throughout the development Related to fire safety.  

Fire Plan: 
Fire fighting equipment and alert systems will be set around the development As per the 
Fire Plan. During the superstructure the scaffolding will have 3 ladder systems and a 
staircase for access and egress. Inside the apartment building during construction fire doors 
will be fitted once weather tight, fire fighting equipment and alert systems will be housed on 
every floor. The emergency plan will be displayed for operatives to see and follow if 
required . 

Trades on site will be using battery operated equipment where possible but other machinery 
will be maintained.  
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F. Dust Management: 

There will be no demolition required on site.  

Plant and Machinery will be promoted to stay on hard standing to prevent mud entering the 
site hard standing and surrounding roads. This reduces the need to sweep which can create 
dust. Beyond this all hard standings will be wet swept when possible. We will also promote 
clean and tidy equipment.  

All cutting of clay and concrete will be wet and if possible be done off site. They will follow 
the appropriate Risk Assessment and Method Statement. 

All cutting of Timber products will be subject to dust suppression. They will follow the 
appropriate Risk Assessment and Method Statement.  

All mixing of binding agents such as concrete, screed, mortor and tile adhesives will be pre 
mixed. Plaster products will follow strict guidelines and follow the appropriate Risk 
Assessment and Method Statement.  

All sanding will be mechanical with dust suppression equipment.  

Sweeping will be reduced and hovering with class M hoovering promoted where necessary.  

G. Mud Management:  

During the initial stages of site preparation, prior to the installation of tarmac and hard 
surfaces, a gateman and wheel wash will be stationed at the entrance of the site. This 
service will involve jet washing the wheels of deliveries and cleaning down the plant and 
equipment.  

As previously mentioned, the Site will promote plant and equipment to remain on firm 
ground whenever feasible. If necessary, the machine will de-soil before entering onto the 
firm ground.  

Areas that require cleaning will be thoroughly cleaned during construction and at the end 
of each workday. 
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Road sweepers will be strategically deployed to maintain cleanliness on all surfaces by 
removing debris.  

H. Security and Fencing: 

Taurus Security is responsible for the development and implementation of a comprehensive 
CCTV surveillance system across the entire site. This will ensure effective monitoring and 
deter potential intruders. Additionally, signage will be strategically installed to enhance the 

 site’s security and provide clear signage for visitors. The site currently boasts a robust 
metal fencing system that stands at 2.1 meters in height and will be maintained to ensure its 
longevity and effectiveness.  

I. Parking: 

Staff, tradespeople, and visitors are kindly requested to car share for the development, with 
the deduction of the number of vehicles. 

There may be a limited opportunity for on-site parking on the development. 

Tradespeople will be responsible for offloading their tools and equipment. If necessary, they 
will park on Sutherland Road or Bury Old Road.  

7. Managing Materials and Delivery 

Deliveries will be made from Bury 
Old Road and Sutherland Rd, 
which provides convenient access 
to multiple networks. Offloading 
will be conducted on-site. 
Deliveries will continue during 
construction hours, and drivers 
will be informed that they are 
participating in the Consideration 
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        Construction Scheme. When placing orders, drivers will be reminded to 
turn off their engines and exercise courtesy towards residents. Non-
compliance with these requests will result in verbal warnings, and 
further violations may necessitate a driver change and potential 
material supplier replacement.  

8. Communication Plan 

I. Initially, inform the Site Management Team, who will subsequently notify the Forliving 
Project Team.  

II. In the event of an out-of-hours call, please contact the security switchboard to lodge a 
complaint.  

III. If an unresolved complaint is not resolved, it will be escalated to the Community Liaison 
Officer. 

IV. If unresolved complaints are not resolved, they will be escalated to the Directors of 
Forliving and Built Developments.  

  - Site Management will issue letters to local residents to inform them about key activities 
taking place which will include: commencement on site, road and footpath closures, Vibro 
Piling, Completion of the scheme.  
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