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 December 2010 to support BSF outline planning application. Estimated start date Summer 2011
 (DCSF Number - 3545400)

1. About Our School

School Details

· Wardle High School is an 11 to 18 foundation school located in the village of Wardle in Rochdale. It is part of the Pennine district in between Littleborough and Rochdale town centre. (See plan in appendix).  It has a single site just off Birch Road which feeds from Halifax road. This is the only road into Rochdale from the area and carries traffic from Halifx, Todmorden and Ripponden. There are 1174 students on role, of which 15 have special educational needs with a transport element to their statement. There is specific transport laid on to accommodate these students which is either mini bus or taxi. These arrive at the back of school each day in a designated area for ease of access. The school employs 178 staff of which 72 are teaching staff and 106 are support / catering / site staff (one of which has mobility needs). The current timetabled day is from 8:40 am to 3:10 pm, However the building is typically open from 7:00am until 8:00pm to provide for cleaning, maintenance, after school clubs and community let-ins.
Pupil Catchment Area

· Catchment area is from the Pennine district of Rochdale. We currently take from as far as Todmorden and Whitworth.  See Appendix
Location and Layout
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Entrances

· The school is located on the corner or Birch Road and Green Meadow and has recently been completely fenced for security. There are essentially only three pedestrian points of access to our site:

1. Directly from Birch Road.

2. From the turning circle off Birch Road.
3. From Green Meadow

· Current practice involves points 1 and 2 converging inside the fence at the side of school, so all students use the door into the building by the science / technology departments. 

· Our school is particularly subject to vehicular congestion at the start and end of each day. Car parking is limited (68 spaces) and the main road is used as an overflow. Couple this with the number of parents who bring their children by car and the whole area around school becomes very busy. This is exacerbated by the service and public bus stop at the front of school which is often blocked by cars dropping off children. 
· We have taken measures to restrict parents movements with cars but this has had limited impact. Thick yellow lines have been painted at the front of school, which are generally ignored and our requests to keep the turning circle free from traffic are, in the main, disregarded. Deliveries are usually directed to the back of the kitchens but access to other parts of the school with larger vehicles is very difficult. Our Hydrotherapy Pool which is used by visitors can be awkward to access as it is behind locked gates in the car park which are sometimes inadvertently blocked by cars.
· We do have 2 old cycle shelters, which hold 8 units each. However these are very much at the end of their life. They are also not enclosed so pupils tend not to use them. We are a healthy school and would like to encourage more use of bicycles for travelling to school but the school council reports that secure cycle storage is necessary before students would consider this an option. Initial investigation has put suitable solutions outside our budget at this time.
· Staff supervision is provided at the start and end of each day to monitor the entry and exit to school. The end of the day causes most congestion as most pupils will leave on, or just after 3:10pm. By this time the front of school, turning circle, main road and surrounding areas are packed with cars waiting to collect children. There will also be a congregation of parents and pupils on the pavement at the front of school. This is also where busses stop, which continues to be a cause for concern and adds to the bustle on a very narrow strip of pavement. 
Existing Routes to School

· Currently we have one school bus which runs from Stansfield, through Littleborough to school (First 857). It is fairly full in the mornings but only a handful of students use it in the evening as it is very late arriving. Most pupils prefer to walk to Halifax road to catch a public service bus (First 455). Details of bus timetables and a route map in appendix.
· There are no known official cycle routes near the school.
· The availability of transport is limited at present. Many parents do not like their child using public transport and presently drive them to school if it is too far to walk. There is capacity to improve the appeal of cycling and to review our school bus services to provide more routes.
2. Why are we doing an STP
· Travel to and from Wardle High School is hindered by location and the amount of traffic at the start and end of each school day. The problem is more acute at 3:10 as there are many cars waiting to pick up students at the same time. Because parking is an issue the main road is lined with waiting parents causing crossing issues. We have had a couple of incidents in recent years due to this congestion. School arranged trips and excursions can be problematic especially if the set off or return at the start of the school day. Local traffic is set to increase with the development of The Birch Hill Hospital site.
· Our school bus service needs an overhaul. We have not been given satisfactory service recently and are now down to one bus which arrives 30 to 40 mins late after school. The waiting students become restless and supervision is unnecessarily difficult. The above mentioned parking issues have a knock on effect with loading busses as our turning circle is unusable because of parked vehicles. This means pupils wait next to the main road and board and alight in a unsatisfactory location.

· We are keen to explore other methods of travel to school and make safer existing methods. Walking is popular and pupils will often walk in friendship groups but we have some areas which parents see as unsafe, usually due to traffic. We have almost no pupils cycling to school. It seems this could be a suitable alternative but when canvassed pupils say they need secure bike parking before they would consider this form of transport. ECM and our Healthy Schools status would require us to explore travel options which also provide daily exercise.
3. Consultation

Consultation took place in December 2010 with the pupils, through the school travel survey provided by RMBC. Parents will be invited to open evenings to allow them to comment on the building developments, including school travel aspects.
The school has met with the BSF team and the School Travel Advisor from RMBC. 

The Leadership Team of the School and its Governors have also been vocal in ensuring that when the School is rebuilt the BSF planners and designers will be focused on the issues that have arisen from our travel plan.

There is concern over pupils coming into conflict with site traffic during the developments and the school wishes to minimise any congestion during this time.
Pupils
	 
	 
	 
	
	
	
	
	
	

	Year
	 
	 
	
	Yr7=20
	Yr8=32
	Yr9=25
	Yr10=22
	Yr11=22

	Sex
	 
	 
	
	73 Boys
	81 Girls
	
	
	

	Distance
	 
	
	86=1-2km  (56%)
	48=3-5km  (31%)
	20=5km+ (13%)
	
	

	Current travel
	 
	
	46 car (30%)
	91 walk  (59%)
	1 cycle  (0.6%)
	12 Public bus (7.8%)
	15 School bus (9%)

	Would like to travel
	
	62car (40%)
	70 walk (1%)
	3 cycle (1%)
	 10public bus (6%)
	15 School bus (9%)

	Time of journey
	
	52  5-10mins (33%)
	61  10-25mins (39%)
	25  30-35mins (16%)
	6  45-1hour (3%)
	1 1hour+ (0.6%)

	Bus route
	 
	
	3 -  456 (1%)
	3 -  590  (1%)
	9 - 457 (5%)
	8 -  454 (5%)
	

	Car share
	 
	
	 58 car share (37%)
	
	
	
	

	Own a bike
	 
	
	 91 own a bike (59%)
	
	
	
	

	Cycle training
	 
	
	 45 cycle training  (29%)
	
	
	
	

	Accident or near miss
	
	 21 had near miss/accident   (13%)
	
	
	
	

	responses 
	 
	 
	
	154
	
	
	
	

	 children in school
	 
	
	1006 (yr 7 to 11)
	
	
	
	

	% response rate
	
	Sample from approx 800 responses
	
	
	
	


Comments from pupils
Are there any reasons which would discourage you from cycling?

I would have to ride up a big hill

Coming up Birch Rd

Bad weather

Poor bike shelters

Not very safe

Bikes might get vandalised

Too far

Cant ride

I wear a skirt
Pot holes in the road

Don’t like cycling

I can’t ride 

Bike might get stolen

No lock
Bike shelter too small

Don’t own a bike

Wouldn’t know where to put my bike

Dangerous roads
Bike is too small

Not ridden for a long time
Bike needs repairing
Would be too tired when I arrive at school
Not allowed

Would make me late

Don’t want to be seen riding a bike

Too much effort
Not allowed

Might fall off and dirty my uniform

Bullying

I’m a girl
Uniform not bright enough

Might fall off

Live too close
Are there any reasons which would discourage you from using public transport?

Live too close too school

Bullying

Behaviour of others 

Smokers on the bus
Unreliable

Buses are dirty

Rather walk
Poor wheelchair access
Easier to come in the car

Too busy
Expensive

Having to wait in the cold

Would have to catch too many buses

Not safe

Don’t know where it stops

Causes global warming

Takes too long
Don’t like public transport
Are there any reasons which would discourage you from walking to school?

When it gets dark

Can’t be bothered

Bad weather 

Too far 

Uphill all the way

Can’t get up in time

Takes too long

Crossing the road with no traffic lights

Bullying

Mess my hair up
Dot like walking on my own
Might be late

Tired when I get to school 
Prefer to get a lift

Lack of proper crossing

Constant traffic noise

Bags are too heavy

Have to get up earlier
Dangerous people

Road danger

Parents
· In October 2010 parents were asked to complete a travel questionnaire. There were 419 responses and a summary of parental concerns are outlined below. Copies of the questionnaire can be found in the appendix.

	· Turning circle

	· Congestion outside school at home time

	· People in cars dropping off / parked cars at bus stop

	· Children have no road sense and have no respect for car users

	· Small island should be a zebra crossing

	· Speed of traffic - no safe place to cross

	· Busy road - (Halifax Rd)


Staff
· In October 2010 staff were consulted about their travel too and from school. A questionnaire was circulated and responses tallied and analyzed. The summary of results and a copy of the questionnaire can be found in the appendix. The main issues/ points raised from staff are outlined below:

Staff Travel Survey Results

	How do you usually travel to school?


	Walk
	Cycle
	Bus
	Car
	Taxi
	Rail
	other

	4
	
	2
	68
	
	
	

	How do you usually travel from school?



	Walk
	Cycle
	Bus
	Car
	Taxi
	Rail
	other

	6
	
	2
	66
	
	
	

	

	If you travel to/from school by car, what is the main reason for doing so?



	Live too far away from school to walk or cycle
	21

	Time constraints
	11

	Dropped off at the school by somebody on the way to somewhere else
	1

	Concerns about personal safety/bullying
	0

	Too much too carry
	11

	Other
	5

	If you travel to/from school by car, do you travel with other students or staff from the school?

	Yes
	No
	          Occasionally

	12
	40
	4


Staff comments

Car Park Issues:
· Car Park does not have enough space for all staff.

· Needs re-marking to accommodate more cars efficiently.

· No go area for students due to safety and damage to cars.

· Less double parking.

· SEN car park not to be blocked by buses / SEN Transport at start and end of school day.

Car Sharing:
· Who wants to car share, how do we know?

· Staff details to be shared with colleagues who are interested in sharing transport would be helpful.
Turning Circle:
· Gridlocked for staff and parents twice a day.

· Very dangerous for students, dropped off and picked up here.
Cycle:
· A place to keep bike and equipment safe and lockable would be helpful.
Birch Road:
· Dropping off students and crossing road is hazardous for staff and students.

· Speed of cars along road. 

· Could there be a lollypop person?

· As part of our research we conducted a poll in Year 6 of our partnership primary schools to identify how pupils travel to school this year and how they anticipate travelling to high school next year, as these are our clients of the future.
	 
	How do you currently Travel
	How would you like to Travel

	 
	Walk
	Car
	Bus
	Bike
	Other
	Walk
	Car
	Bus
	Bike
	Other

	Holy Trinity
	12
	11
	 
	 
	 
	3
	2
	16
	1
	 

	Littleborough
	30
	24
	2
	 
	 
	20
	2
	24
	10
	 

	Smithybridge
	18
	37
	1
	 
	 
	28
	6
	13
	9
	 

	Stansfield Hall
	15
	12
	 
	 
	1
	1
	3
	15
	6
	 

	St andrews
	23
	11
	 
	 
	 
	14
	1
	 
	19
	 

	St James
	16
	15
	 
	 
	 
	21
	5
	1
	3
	 

	
	114
	110
	3
	0
	1
	87
	19
	69
	48
	0


4. Objectives and Key Targets

Objectives

· Following on from our consultation as outlined above, we have decided to focus on the following objectives:

1. To contribute to pupils’ and staff health and personal development by encouraging increased levels of walking, cycling and public transport use. This will benefit not only individual pupils but contribute to our healthy schools status. 





2. To review and improve bus services too and from school, accompanied by suitable encouragement for pupils to use this service in preference to using the car.




3. Reducing congestion, pollution, traffic danger and road casualty figures around the school.














4. To engender a responsibility attitude, in all members of the school community, towards the safety of themselves and others using the roads.








5. To increase awareness amongst pupils, staff and parents about the environmental, safety, health and social consequences of their travel choices.

Key Targets

You should use a combination of bullet points and tables as shown below:

a) To inform parents and pupils of the Travel Plan by April 2011 and keep them updated.

b) To produce a Staff database of travel routes to aid car sharing possibilities by April 2011.

c) To engage with GMPTE to discuss bus routes and services by April 2011.

d) To provide cycle training for as many pupils as possible on annual basis.

e) To produce transition activities to educate new intake years into better travel arrangements, by September 2011.

	Mode & Training
	2010 Start
	2011 Target
	2012 Target
	2013 Target

	f) Pupils  walking
	58.8%
	60%
	63%
	65%

	g) Pupils  cycling
	0.3%
	2%
	6%
	10%

	h) Pupils travelling by car
	28%
	26%
	24%
	22%


5. Action Plan

	Action
	Target Date
Lead Person
	People Involved
	Indicators 

	Assemblies on BSF asking for thoughts and ideas re travel / related issues.
	Jan 2011

ACS 
	· Pastoral team.
	· Assembly topic throughout all years.

· Notice board / bulletin headlines.



	Refine Schemes of work to educate pupils on the benefits of sustainable travel. (Transformational curriculum / PSHE).
	Feb 2011

SJW / HOY 7
	· PSHCE coordinator.

· Transition team.
	· Transition work in Yr 7 produced.

· PSHCE scheme of work produced.

· Possible cross curricular links with Geography.
· Transition mentor to liaise with feeder primary

	Newsletter to parents and other stakeholders outlining actions for STP.
	Feb / March 2011

GWR
	· Headteacher PA
	· Newsletter produced.

· Website link created.

	Re-mark car park to include no parking zones, allowing the use of the turning circle effectively. Revisit systems for safely loading / unloading pupils from school busses.
	Feb / March 2011

ACS
	· Facilities team
	· Parking bay audit and redesign.

· New markings

· Busses able to use turning circle

· New no parking signs

· Drop off zones identified and marked

· Students held away from road whilst waiting for bus.

	Engage with bus companies to refine service for our school.
	Feb / March 2011

ACS / GW
	· Marc Booker (GMPTE)
	· Postcode plot analysed.

· New improved bus services operating.

· Students require school issued bus pass to use service – revocable for failing to meet expectations.

· Student ‘bus prefects’ to liaise with SLT and bus company.

	Further Increase number of pupils cycling to school and promote the use of personal safety equipment.
	Summer term 2011

GW
	·  (School travel team)
	· Safer routes published.

· Secure cycle and safety equipment storage provided for students and staff.

· Explore a ‘bike to school week’ as part of healthy schools.

	Provide student access to cycle training.
	 (annually)

GW / HOY 7
	· Stuart Howarth (Road safety team)
	· Provider to give training, possibly built into the transition curriculum.

	Increase number of pupils walking to school.
	Summer term 2011

GW / HOY 7
	· Transition team

·  (Road safety team)
	· Road safety awareness training provided on an annual basis for year 7.

· Explore a ‘walk to school week’ as part of healthy schools.


6.
 Monitoring and review 

A review of the travel plan by the School Leadership Team and School Travel Advisor will be necessary when BSF developments are complete in order to evaluate the success of the travel plan.
The School leadership Team will, ultimately, monitor and review the Travel Plan with the Headteacher taking the main responsibility.  The date for the next review will be December 2011 and each December thereafter.  An update from the baseline travel survey data will be available from the School Census. This will enable the results to be fed into the School Development Plan and if necessary the budget. The plan will also be reviewed by the Governors, where the plan will be an annual item on the agenda in the Spring Term.  

The review will consider pupil travel needs arising from new developments in Education and Transport provision, and the travel plan will be revised to take account of these as necessary.

A travel survey will be carried out annually by the School commencing December 2011. They will be responsible for analysing the results and evaluating any improvement.  The site manager can monitor the number of bikes coming to school on a weekly basis. 

The plan will also be monitored by the School Travel Officer and be made available for OFSTED. 

Appendix

1.

Access Hierarchy (from Rochdale Council’s Unitary Development Plan)

“In the design and layout of new developments and highway works, the following broad hierarchy of accessibility will be applied:

Pedestrians and disabled people; 

Cyclists;

Public transport;

Taxis, private hire vehicles and commercial traffic for local access; 

General traffic (off-peak); 

General traffic (peak).

In all circumstances the safety, accessibility and amenity of people who live in or otherwise use the area will be considered before the needs of people who are just travelling through”.
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