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Site Overview

• Location: Rear of 19-47 Kenyon Lane, Middleton, M24 2DR
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• Current Use: vacant land 

	Identified Risks and Control Measures



	Hazard
	Risk
	Likelihood (L)
	Severity (S)
	Risk Rating (L x S)
	Control Measures

	Spread of Japanese Knotweed
	Risk of legal action, site delays, structural damage, costly remediation
	0
	5
	0
	N/A – No Japanese Knotweed present on site 


	Spread of Rhododendron

	Ecological impact, land contamination, inhibits native plant growth
	3
	3
	9
	Cutting and treating with herbicide, careful disposal, monitoring regrowth

	Spread of Montbretia

	Rapid infestation, crowding out native species, difficult removal
	3
	3
	9
	Digging out corms, careful disposal, follow-up treatments

	Incorrect disposal of invasive plants


	Potential re-infestation, environmental damage
	3
	3
	9
	All waste handled by licensed carriers, disposed of at approved facilities

	Use of herbicides
	Risk to workers, public, and environment
	3
	2
	6
	Application by trained personnel, PPE, weather considerations, follow COSHH regulations


Risk Rating Key:

1-4 = Low, 5-9 = Medium, 10-25 = High

	
	
	
	
	
	


	Method Statement



	Preparation & Site Assessment:

• Conduct a survey to locate and map invasive species.

• Identify suitable removal and treatment methods for each species.

• Set up exclusion zones where invasive species are located to prevent site contamination.



	Eradication Methods:

Rhododendron

• Cut & Remove:

• Cut plants at base and chip/burn biomass on-site where permitted.

• If removing by hand, extract entire root system.

• Chemical Treatment:
• Apply glyphosate to freshly cut stumps.

• Follow-up treatments required due to seed bank in soil.

• Soil Management:

• Avoid moving contaminated soil to clean areas.

Montbretia 

 Manual Removal:

• Dig out entire corm system, ensuring no fragments remain.

Chemical Treatment:

• Apply systemic herbicide (glyphosate) to leaves when actively growing.

• Waste Handling:

• Bag and transport to licensed disposal site or incinerate if allowed.

	. Site Protection & Avoidance Measures

• Clearly mark areas with invasive species to prevent accidental spread.

• Set up wash-down stations for machinery and boots to avoid cross-contamination.

• Ensure that any imported soil is certified free of invasive species.

• Educate site workers on identification and best practices for dealing with invasive species.



	Waste Disposal & Compliance

• All plant material must be bagged, labelled, and transported to a licensed waste facility.

• Comply with Wildlife and Countryside Act 1981 and Environmental Protection Act 1990.

• Maintain detailed records of treatment, removal, and disposal for legal compliance.



	Monitoring & Aftercare

• Conduct follow-up inspections for at least 2 years to ensure eradication.

• Re-treat or re-excavate if any regrowth is detected.

• Implement a native species replanting program to prevent infestation.

PPE & Safety Measures

• Gloves, long sleeves, and eye protection when handling plant material.

• Respirators and coveralls if using herbicides inc PA1/PA6 spraying licence 

• Machinery operators must be trained in invasive species management.



	Emergency Procedures

• If contamination spreads beyond control, notify environmental authorities immediately.

• Keep emergency spill kits and containment materials on-site for herbicide use.

• Ensure all staff are trained in safe disposal practices.
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Background Information:





The work on site includes construction of 8 New dwellings to the rear of 19-47 Kenyon Lane, Middleton.


Working on the such activities can involve risk and potential harm to staff of Employees, staff on site employed or engaged by customer organisations, site visitors or general public, the vehicles and equipment being used. This safe systems document / method statement is designed to protect all from harm and reduce the risk of an accident/injury.

















