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CONSTRUCTION MANAGEMENT PLAN
INTRODUCTION

The project scope is the demolition of an existing 5 bed dwellings along with the design and construction of a new residential development comprising of a specialist support living complex.  These assisted living apartments spread across two blocks consists of one, eight self-contained apartments and one, twelve self-contained one-bed apartments spread over three floors with a Staff hub and WC.  The build also includes parking, servicing, and associated landscaping.

This Construction Management Plan covers the works split out in two phases. Phase 1 works will comprise of the demolition of the 5-bed dwelling and construction of the road works, parking areas and associated drainage. Phase 2 will comprise of the main contract works to construct the two blocks.
We recognise that the CDM Regulations 2015 are aimed at improving the overall management and co-ordination of health, safety, and welfare throughout all stages of a construction project reducing the number of serious and fatal accidents and causes of ill health that occur every year in the construction industry.  In conjunction with this documentation a Site Health and Safety file will also be established and maintained on site, which will include but not limited to the following:
SITE HEALTH AND SAFETY FILE ENCLOSURES

In addition to the standard information contained within the Site Health and Safety File i.e., Accident Procedures and Site Rules etc. the following information will be obtained from The Client, The Principal Designer and Principal Contractors including any other duty holders as defined within the CDM Regulations 2015, such information shall be obtained prior to them commencing their works on site:
· Risk assessments Method Statements (RAMS)
· R&D Asbestos Survey and Relevant Utility Termination Certificates etc. 

· Relevant Insurances and Planning Approvals
· Relevant qualifications and training certificates

· Plant & equipment test certificates.
· Records of induction training

· Copy of the sub-contractor’s health & safety policy

· Completed pre-qualification questionnaire.
· Emergency contact numbers (Site Staff and Utility Providers)
· Head Office number plus contact names.
· Safety Advisors/Representatives contact names and numbers.
· Covid-19 Measures

SEE SUB-CONTRACTORS PRE-START FORM FOR DETAILS
SECTION 1 - PROJECT OVERVIEW

1.1
Contract Description
The project is split into 2 phases of works comprising of the following:
· Phase 1 - Demolition of the 5 bed dwelling and construction of the road works, parking areas and associated drainage.
· Phase 2 – Construction of one, eight self-contained apartments and one, twelve self-contained one-bed apartments spread over three floors with a Staff hub and WC.

Drawings:   
As prepared and approved by the Principal Designer and design team 


Approximate Time Scale:



Start date:


June 2024





Contract Period:

53 Weeks





Proposed Completion: 
May 2025
1.2
General Statement of Health, Safety & Environmental Principles
It is also recognised that health and safety is the concern of everyone; in addition to the duties imposed upon The CDM Duty Holders including The Principal Contractor LNC Property Developments Limited, each employees have a legal duty to themselves, and others who may be affected by their activities to work in a safe manner and to co-operate with their Employer to create and maintain a safe place to work for all.

The Directors of LNC Property Developments Limited are responsible for safety throughout the Company. This includes co-ordinating and enforcing the policy, establishing, monitoring, and educating their staff concerning the application of the policy.

The Site Manager is responsible for health and safety on site, and compliance with day-to-day legal responsibilities of the site.  All individual employees are responsible for their behaviour at work. Behaviour needs to be acceptable within the terms and condition of the Company Health and Safety Policy.

Whilst working on site employees will conduct themselves in a safe manner, acting in accordance with the agreed site policies and procedures, a copies of which can be found on the Site Health and Safety Notice Board in the Site Office.

Employees should always be aware and work in accordance with “best practices”, unsafe and dangerous equipment or situations should be reported immediately to the Project Manager. All employees should inform the Project Manager of any points they wish to raise concerning health, safety or Environmental conditions or situations. 

This statement applies to all Company operations and sub-contractors. This policy is reviewed as required by the Directors of LNC Property Developments Limited and can be subject to change or amendment as they see fit.
1.3
Display of Statutory and other Notices etc.
                   To be displayed on site:
· Form F10
· Construction Phase Health and Safety Plan

· LNC Property Developments Limited Company Health and Safety Policy

· Appointed first aiders and fire marshal.
· Health & Safety Law – What you Should Know

                   To be displayed at the site entrance:
· Hard hat and Protective Footwear Etc.

· No Unauthorised Access
· Site contact details including out of hours contact.
1.4
Restrictions Affecting the Works


General Access:

Access to site is restrictive and only possible by utilising the surrounding residential streets. The main entrance to the site will be located off Starkey Street. Temporary surfacing is to be installed and parking on site will be limited to authorised vehicles only.  The Site Manager will ensure that the site entrance and the main access road to and from site are always kept clean and clear throughout the contract period. 
Contractors and suppliers are to be made aware that the site is situated in a built-up residential area. Contractors should be aware that when parking around the site, care and consideration should be taken to ensure that they are parking sensibly & legally, and not blocking or obstructing any residents.  
Deliveries will be planned, scheduled and limited to rigid size vehicles. Details of all deliveries should be submitted to the Site Manager at least 24 hours in advance of their arrival. Delivery vehicles should exercise additional care whilst manoeuvring on and off site and a banksman should be used to always control the flow of traffic on site during deliveries.  
Utility Services: 
Incoming services to site have been identified through utility searches and marked both on drawings and will located enabling them to be marked physically on site (services particularly electrical, should be marked with wooden pegs with a suitable offset to avoid contact or damage to the service).  Where possible services have been disconnected, if it has not been possible to disconnect the service a permit to work should be obtained from the Site Manager prior to any works taking place near existing live services.
Contracts Manager – TBC
Site Manager – TBC

Prior to commencement of each phase of works, where possible all neighbouring occupiers will be contacted by letter to explain the activities to be undertaken, the duration of the works, and the working hours.  The site team will be introduced as the main points of contact.  Communication with residents, staff, relatives, and residents can be enhanced using a notice board currently on the existing site.
The principal contractor will address the codes of conduct required from operatives and staff during the site induction. The principal contractor will ensure that these standards are being adhered to.  Where relevant, neighbours will also be specifically informed about any abnormal work or road closures proposed.  
A complaints procedure should be implemented to log and respond to issues raised by neighbours, the home, or a member of the public. Where possible, measures should be put in place to avoid recurrence of the complaint.

Noise care, consideration and all precautions should be taken to limit noise and dust 
emissions both on and from the site.
1.5
Working Times

Construction works shall only take place between the following hours:
Monday to Friday – 08.00 to 18.00.
Saturday – 0800 to 12.30

No works to take place on Sundays and National Bank Holidays

All deliveries will be restricted between the hours of 0830 to 1600 Monday to Friday.

Any works between 1800 and 0800 will be limited to administration, and internal works that will not cause high noise levels audible at the boundary of the site.

SECTION 2 - MANAGEMENT ARRANGEMENTS – Project Team
Details of client, designers, CDM co-ordinator and other consultants
Employer (Client):
Urban Wave 122 Ltd,

19 Cave Road,

Brough,

Hu15 1HA
Richard Burns
Tel: 07767 414142

Email: richard@urbanwave.co.uk
 
Employers Agent: TBC 
Principal Contractor: 
LNC Property Developments Ltd 

Unit 2, Lindricks Way,

Barlborough,

Chesterfield,

S43 4XE

Lee Collingham 

lee.collingham@lncpropertydevelopments.co.uk

Principal Designer & Architect: 
F9D Architectural Solutions 

Unit 519 Linen Hall, 162 Regent Street,

London,

W1B 5TD

02078215650

email@factor9design.co.uk
CDM Adviser: TBC
Structural Engineer: 
Armstrong Stokes & Clayton Ltd 

Regus House,

Herald way, Pegasus Business Park,

Castle Donnington, Derbyshire,

DE74 2TZ

Jon Stokes 

01159 417 893

Health and Safety Advisors: TBC
Other consultants will be confirmed as project progresses.
2.1
Responsibilities

The Principal Contractor will be responsible for the co-ordination of all health & safety matters during throughout the construction phase.

All design works undertaken by sub-contractors will take into account transportation, handling to and from site, together with due consideration with Client’s requirements for operation and maintenance. All designs are to be presented to the Principal Designer for their approval prior to construction/manufacture, this also includes any temporary works undertaken by Principal Contractors or their sub-contractors.

The Site Manager is to ensure that all works are carried out correctly and in a safe manner, this also includes all temporary works.

Instructions relating to all health and safety matters shall be given by the Site Manager to Contracts Managers (this will also form part of the Site Induction Procedures).

This Health & Safety Plan has been written in order to take account of current legislation and Regulations, as set out on the following page.  This is to ensure that the contract is carried out in a healthy and safe manner, with due consideration to LNC Property Developments Limited employees, sub-contractors, and members of the general public.

SECTION 3 – HEALTH & SAFETY STANDARDS
LNC Property Developments Limited and their employees will abide by but not limited to the following Regulations: 
· The Health & Safety at Work etc. Act 1974

· The Management of Health & Safety at Work Regulations 1999

· The Provision and Use of Work Equipment Regulations 1998

· The Personal Protective Equipment (Amendment) Regulations 2022
· The Workplace (Health, safety, and Welfare) Regulations 1992

· The Manual Handling Operations 1992 

· The Health & Safety (Display Screen Equipment) Regulations 1992

· The Construction (Design and Management) Regulations 2015
· The Lifting Operations & Lifting Equipment Regulations 1998

· The Control of Substances Hazardous to Health Regulations 2002 As amended. 
· The Noise at Work Regulations 2005
· The Electricity at Work Regulations 1989

The above list is not exhaustive and there are other Acts, Regulations and Codes of Practice (ACOP’S) that should be considered and abided by as and when deemed relevant.  Or for any additional advice on this contact either:
SECTION 4 - INFORMATION FOR CONTRACTORS

LNC Property Developments Limited will ensure so far as is reasonable and practicable that all risks arising from their works are noted in the Construction Management Plan, either under site wide rules, risk assessments/method statements, or issued by sub-contractors etc.

Sub-contractors are to be made aware of all relevant policies and procedures that are in force upon arrival on site. The sub-contractors are to be made aware of LNC Property Developments Limited’s Company Health & Safety Policy, and relevant information relating to their works and that of other contractors that may affect them, Information will also be requested from the sub-contractor that should be incorporated within the Construction Management Plan. 

Any queries on health, safety or safe methods of working are to be directed to the Principal Contractor.

Operatives will be required to sign a register to confirm that they have read, understood, and will comply with all Site policies and procedures that they have received at their Site Induction. It is the responsibility of the Sub-contract Manager to ensure that all their personnel on site are aware of the Principal Contractors Health & Safety policies and procedures, the sub-contractors site supervision are to ensure that all works are carried out in a safe and healthy manner.

4.1
Security

All visitors and site personnel are to report to the Site Manager and sign in and out in the Site Safety Register on a daily basis.  All equipment will be locked in a secure toolbox or metal containers.  


IT IS THE SUB-CONTRACTOR’S RESPONSIBILITY TO ENSURE THE SAFETY AND 
SECURITY OF THEIR PLANT AND EQUIPMENT AT ALL TIMES.


All operatives must sign in and out each day personally.

All works are to be carried out within site boundaries or in agreement with the Site Management.
The site will be secured at its perimeter where required either with Full Height Heras fencing, fixed in accordance with BS 5975, or with a temporary designed solid 2.4m hoarding including vehicle and pedestrian gates with suitable and sufficient signage to inform of the hazards and risks to those entering the site legally or otherwise.  The perimeter boundary of the site will be checked on a regular basis to ensure that the security of the site is always maintained.  
Hoarding installer will provide temporary works design to confirm the installation is fit for purpose. Design will be checked by structural engineer to confirm acceptance of design and forwarded to Principal Designer
Any breach of site security should be reported to the Principal Contractor immediately.
SECTION 5 - SELECTION PROCEDURE

To ensure that all sub-contractors and designers appointed by the Principal Contractor or Principal Designer are competent a Health & Safety Questionnaire will be sent to each contractor/designer with their initial enquiry. 

A copy of the sub-contractors/designers Company Health & Safety Policy together with all relevant method statements and risk assessments are to be obtained by the Project Manager from each sub-contractor/designer and as and when appropriate suppliers and manufacturers. 

A copy of this Construction Phase Health & Safety Plan should be sent with the order or commission to each sub-contractors. 
Material suppliers, manufacturers and subcontractors are to provide CoSHH assessments and Data Sheets if appropriate, risk assessments and method statements for their works before commencing on site, with a full copy issued to their workforce on site for their records and information.

All plant and machinery for common use on site is to be ordered by the Project Manager/ Site Supervisor who will also be responsible for ensuring that it is suitable for its intended use and purpose. 
In the case of cranage, hoisting, lifting equipment or support structures, all relevant structural calculations and method statements should be issued to the Project Manager acting in his capacity as Temporary Works Supervisor, his approval will be required prior to the commencement of any temporary works being undertaken (adequate time will be required for approval 48 hours minimum).
SECTION 6 - COMMUNICATIONS & CO-OPERATION

All activities undertaken by sub-contractors and designers are to be co-ordinated with the Site Manager and Principal Designer; any additional information/comments are to be relayed to the Project Manager or Principal Designer for the appropriate action.

Supervision on site will be constant during the construction phase. Whilst on site Sub-contractors will have suitable and sufficient supervision on site to be responsible for their operatives and to ensure that the Health & Safety Plan, method statements and risk assessments are observed and enforced.  

All “Managers” will hold a current CITB SMSTS Certificate or similar, all Site Supervisors will hold a current CITB SSSTS Certificate or similar, all site personnel should hold a current CSCS or CPCS Card relevant to their role on site.  A copy of the relevant certification should be issued to the Project Manager prior to the person(s) starting work on site.
A meeting will be held weekly between Site Manager and all Sub-contractors to review progress, methods statements and relevant health, safety, and environmental matters.  If there are any issues that require improving to conform or comply with the safety objectives of the project, then these will be noted and actioned as required. 

Any alterations or additions to the design that are required during the construction phase that require the stoppage of work, the Project Manager will contact the Principal Designer who will either prepare any relevant design and risk assessment or arrange for this with others, which will then be added to the Construction Phase Health and safety Plan.
SECTION 7 - ACTIVITIES WITH RISKS TO HEALTH & SAFETY

7.1
Generally

Prior to the commencement of the works each sub-contractor will be required to provide risk assessments and method statements to cover any hazards and risks associated with their works, LNC Property Developments Limited will be responsible for their own domestic sub- contractor’s assessments and statements.

Hard hats are to be worn at all times where there is a risk of head injuries for example, during overhead works, lifting of materials, works from scaffolds and general construction works.  Each operative is reminded that the wearing of the correct Personal Protective Equipment is first and foremost their responsibility, and LNC Property Developments limited will take prompt action against anyone who fails to abide by this Site Rule. 
There are a number of common construction materials whose use cannot normally be avoided, and which are potentially hazardous to health. Such materials must be identified and the sub-contractor who must provide a suitable method statement detailing their safe systems of work, handling, storage, transportation, disposal, and appropriate personal protection.
7.2
Records of Materials Used and Recording of Drawings

All sub-contractors and suppliers will be required where necessary to supply manufacturer’s literature: CoSHH assessments and As Built/Installed drawings. These must be submitted before final payment is made. All suppliers and sub-contractors are to provide product data sheets to allow for CoSHH assessments to be produced for use on site, or to cover any residual risks that cannot be designed out that the end user will in turn have to assess.
7.3
Deliveries, Unloading, Storage & Disposal of Waste

Deliveries and times are to be agreed with the Site Manager in advance.  Storage areas and containers etc. are to be sited in authorised areas only, as shown on site layout plan. 
All reversing vehicles are to be attended by a competent Banksman when dealing with site deliveries.
A separate entrance for pedestrians coming onto site, clearly signed, and segregated by means of heras fencing will be in place.

Warning signs to be in place for all plant moving around site to segregate where possible from pedestrians.
Site waste is to be bagged in clear bags – each sub-contractors will be responsible for their own waste materials and its safe removal from areas of work. When removing waste materials from the work area or site, extreme caution is required for the disposal of sharp or long objects.  Materials and site waste are to be stored, or contained in designated areas, and if deemed necessary fenced off.  Materials will be deposited in the appropriate skips provided.
Contractors will inform the Project Manager of any flammable or combustible materials that the sub-contractor wishes to use or store on site prior to their arrival on site.

Any substances that may cause contamination or pollution must be stored in a suitable container or vessel fit for the purpose (Gas oil etc. must be stored in a mini skip or similar container to prevent spillage).  Any spillages must be reported to the Site Manager immediately.  Any bund must have a capacity at least 10% greater than the substance that is to be stored. 
7.4
Use of Ladders, Tower, Platforms, or hop-ups etc.

Contractors are reminded that ladders and steps are classed as access equipment and not as a working platform, and therefore should not be used for periods greater than 30 minutes at a time.
Tower scaffolds are to be erected and used in accordance with the supplier’s instructions issued with each tower. The height of a freestanding tower is not to exceed the permitted height to width ratios. All towers are to have outriggers when required.  Trap doors are to be closed to prevent falls from height.  Brakes must be on when in use. Climbing up the outside of towers is not permitted. Scaff Tags are required ON ALL steps, ladders, and towers etc.  All towers must be checked and signed off by a competent person PASMA qualified or similar.
7.5
Working at Height Generally

Prevention from falling: Guard rails and toe boards are to be provided to all working platforms above a two-metre height, together with debris netting where there is a risk of injury or damage as a result of falling objects.
H&S arrangements for forward falls during construction of walls, installation of PCC Floors, Lifts and flat roof areas will be confirmed by specific contractor Risk Assessments and Method Statements. These will be audited by LNC Property Developments Health & Safety Advisors and construction team prior to the commencement of these works.
Prevention of falling materials: PPE (hard hats and boots etc.) should be worn when overhead works are undertaken or where there is a likelihood of injury from falling objects. 
Scaffold decks are to be kept clear and unobstructed at all times; these will be checked on completion of work after each shift.  All scaffolds are to be erected and checked in accordance with statutory requirements, with a record of such checks and inspections recorded on site. 

Scaffold design, and 7-day checks are to be carried out by the qualified appointed scaffold contractors.
7.6
Buried or Hidden Services. Excavations on Site
A thorough site services survey will be conducted by The Principal Contractor (Appendix 7) however an on-site specific investigation should be undertaken by each contractor, to ascertain and confirm the location and nature of any buried or hidden services.  
Contractors will abide by the approved Code of Practice covering buried services.  For all works were there is a likelihood of coming into contact with or in the area of buried 
services, the contractor will issue a method statement to cover their works prior to the commencement of their works, a Permit to Work in the form of a Permit to Dig will also be required prior to starting any such works.

All relevant information is kept on site and can be obtained from the on-Site Manager, prior to the commencement of any excavation works, this includes the site Ground Investigation report.
Any works that require specific support, are to be referred to an appointed temporary works designer. One will be appointed by LNC Property Developments as, and when required. These will be incorporated into the site-specific RAMS to cover any such works, and prior to implementing these will be audited by LNC H&S Advisors.  

Once a site-specific risk assessment has been undertaken a method statement will be produced and issued following approval by the H&S Auditor and Construction Team.  
Any work involving work in excavations will require a Permit to Dig; this will be issued and recorded by the Site Manager prior to anyone breaking ground on site. 
Prior to any works taking place on site at the start of each day, an excavation Inspection Sheet is to be complete each day by competent person. This is for all open excavations on site, and records to be kept in the site office. 

All open excavations are to be protected in the appropriate manner for both personnel and plant. These are to be maintained at the end of each day and maintained whilst the works are carried out. 
Together with the completed Permit to Dig, the following documentation will be required:

· A suitable and sufficient assessment of the hazards and risks involved

· A method statement specific to these works

· Evidence of training received by those involved (Management and operatives)

· Plant and equipment records etc.  
7.7
Use of Power Tools

Each contractor shall ensure that all equipment used on site is fit for its intended purpose and checked by competent person. All Equipment is to be electrically and mechanically maintained (tagged), checked and certified before its use on site.  

The temporary electrical supply to the site will be 110V installed by a qualified electrician.  A Temporary Electrical Supply Certificate will be obtained and displayed on site.


All power and personal tools are to be locked in steel toolboxes or containers. Sub-contractors to provide their own security for this purpose.

7.8
Site Clearance

Method statements and risk assessments are to be obtained from the Sub-contractor that should include their waste management plan.  Fires will not be allowed on site at any time.

7.9
Manual Handling 

Special consideration has been given to the identified works, listed below. All terrain FLT or similar, Pallet truck and tail lifts are to be used for heavy deliveries. 
Manual Handling will be avoided wherever possible – See method statements on file.
· Enabling Works




· Strip out works and debris removal

· Plasterboard and plaster materials

· Blockwork/brickwork, stonework, and cement-based material

· Concreting and flooring

· Roofing materials and Roof lights

· New doors and architraves

· Services equipment and duct work installations 

· Mechanical & Electrical works generally
7.10
Drilling, chasing out, cutting of materials etc.
Personal Protective Equipment (PPE), such as goggles and suitable dust masks to be used as and when necessary for example FFP3 together with evidence that the operative has undergone the required Face-fit training. Specific equipment is to be clarified within the contractors RAMS to confirm method of dust suppression systems being adopted and supported with the correct PPE/RPE prior to commencement on site Where it has been identified a site specific CoSHH assessments for chasing materials etc. should be provided.  

Only competent operatives (relevant certificate holders) are to use or operate plant and equipment i.e., abrasive wheels, cartridge guns, Stihl saws, MEWP i.e., genie booms and cherry pickers etc.  Certificates will be checked by the Project Manager and recorded in the Site Health and Safety File for inspection.  
A permit to works system will be in operation on site and this will apply to Hot Works for welding, soldering, cutting etc. These must be completed prior to works taking place and on the completion of works.


Controlling hazardous substances
Construction work can involve a number of hazardous substances, and full details of these are to be documented in all contractors RAMS and COSHH information. The RAMS must be issued prior to works commencing on site, for approval. 
· Key Points – construction workers are exposed to a number of hazardous substances. Be aware of the significance of the ill health effects these cause and the main risk factors behind them.

· Construction dust - construction dust is not just a nuisance; it can be a real risk to your lungs.

· Cement - cement based products, like concrete or mortar, can cause serious skin problems such as dermatitis and burns.

· Lead - lead is still commonly used and found in older buildings. Breathing in lead dust and fume inadvertently or swallowing it can cause serious health problems.

· Solvents - solvents are found in many products such as paints, thinners, resins, and glues. Poorly controlled work with solvents can create both short-term ill-health effects and longer-term disease.
· Isocyanates - products that contain isocyanates include paints, coatings, foams, and glues. Exposure to isocyanates can create a risk of asthma and dermatitis.

· Harmful micro-organisms - construction workers can be exposed to a variety of disease-causing micro-organisms such as bacteria, viruses, and fungi. They can be transmitted through the air, by hand to mouth contact or through the skin and lead to a range of health problems.

· Carbon monoxide (CO) - this is a colourless and tasteless poisonous gas produced by gas appliances and engines when there is not sufficient air for them to work correctly.  Carbon monoxide can kill. 

7.11
Glazing 

Suitable PPE to be used to ensure safe handling of glazing. Any cracked or broken glass is to be double bagged as necessary, to facilitate safe handling and disposal. Suitable breathing equipment RPE is to be issued and used where there is a likelihood of dangerous dust or gas, e.g., during the handling of fluorescent tubes etc.

7.12
Prevention of Fire

Particular care should be taken to identify and control those substances that are highly inflammable, combustible, or likely to cause a fire. See Site Fire Safety Plan for details.
· Fire Risk Assessment to be conducted for the site and updated on regular basis as works on the project progresses. Full details of this are in Section 19 of this plan.

· The site is to be tidied frequently, preventing accumulation of combustible debris

· Burning of debris is strictly prohibited on site at any time
· Location of skips, cabins, materials are to be planned to minimise the risk of fire.

7.13
Mechanical & Electrical Services

Sub-contractor are to provide for approval a site-specific risk assessments and method statements for the Mechanical and Electrical works prior to any works commencing on site.
· The construction team will be coordinating the M&E design and installation throughout the project, with the appointed contractors.

· Any working on live installations will be carried using a permit system operated by the site manager for example a PERMIT TO WORK LV /HV ELECTRICAL EQUIPMENT. 
· 
All installations are to be witnessed by a member of the Greenchurch Developments site Management team for sign off 
· All O&M information, certs and drawings are to be provided prior to completion as information is available. This is part of the contract and covered in the Pre-let meeting prior to works commencing on site.
7.14
Nuisance of Noise from Construction Operations

Noise is to be kept to a minimum by the use of appropriate plant. Ear defenders to be used when necessary (Ear Defenders are now mandatory at 85db). Use of PPE masks of correct grade, ear defenders, gloves, overalls.  Additional care and attention is to be used when using plant and equipment that may disturb others both on and off of site.

7.15
Plant and Vehicles on Site

Risk assessments and method statements to be provided as necessary by each sub-contractor who intend to operate plant and equipment on site, where necessary this information will be added to the Principal Contractors Traffic Management Plan.
As part of the inductions on site, the site management team will be checking all plant operators’ qualifications and recording this on the induction sheet. Operatives trained to use plant must produce evidence they are qualified, and competent to use the particular item of plant prior to starting any work on site.  
Plant and machinery for common use to be ordered by the Site Manager, who will ensure that it is suitable for its intended use. All plant on site will be subject to a plant check system operated and recorded on site. Details of this is kept on site and audited by LNC H&S advisor.

In the case of hoisting or lifting equipment, structural calculations should be obtained if there is any doubt as to the loads imposed or equipments safe working loads (SWL).  Where there is a need to lift materials or equipment on site then a lift plan will be required to cover this work. Lifting plans will be audited by LNC H&S Advisors and this will specify the need for hardstanding, lay down areas, appointed person and banksman/slingers.
Site will operate and record regular toolbox talks with all site staff and contractors on site to communicate when and where lifting operations will be taking place. 

If a Piling mat is required bearing tests are to be carried out prior to the works commencing. Piling operations on site will be clarified by comprehensive Risk Assessment & Method Statement, supplied by the appointed contractor, and audited as fit for purpose, prior to works starting.

7.16
Trip Hazards

Electrical cables are to be kept to a minimum and raised where possible to above head height to avoid persons snagging themselves on the cable, or to prevent damage. All lights are to be 110V, tripod mounted fluorescent with, or halogen floodlights are to be wall mounted at high level where possible.  Freestanding floodlights are to be protected to prevent them from falling over. 

7.17
Invasive Plant Species
7.18
Asbestos

Located 5 times in the existing 5 bed dwelling: 

Kitchen – Insulation to Aga doors 

Kitchen – Rope seal to Aga Hobs 

Outbuildings – Roof Sheets, Wall sheets & wall sheets debris   
LNC Property Developments will appoint licensed specialist to remove the material as required with the correct notification and licenses.  All work is also to be carried out in line with the LNC Asbestos Management Procedures of which a copy is included in Appendix 2. Upon completion the survey will form part of the CMP and will be included as Appendix 4.
7.19
UXO
7.20
Working near Water

7.21
Adjacent Land usage
SECTION 8 - EMERGENCY PROCEDURES

Sub-contractors and other personnel are to be informed of accident and fire alarm procedure, escape routes and assembly points at their Site Induction by the Project Manager prior to them commencing work. All escape routes are to sign posted and maintained in a safe condition.
8.1
Raising the Alarm

(The Fire Alarm will sound continually until the site has been safely evacuated) 
Should a fire be discovered follow the Site Fire Procedures (these are posted at fire points around the site and within the building).  The emergency services are to be advised by telephone immediately, and the Project Manager is also to be advised immediately so that emergency procedures can be implemented.
8.2
Escape Routes

All escape routes from the premise are to be signposted and maintained unobstructed during the course of the works.  Suitable Fire Points are to be established and maintained on site throughout the contract period.

8.3
Assembly Area

Location is shown on the construction site plan in section 13 of this plan, and will be displayed on site, and part of the induction process.

8.4
Emergency Telephone Numbers


Electricity
– Northern Powergrid 
0800 375 675

Gas

– British Gas


0800 111 999

Telephone
– BT



0800 023 2023 (option 1)

Water

– Yorkshire Water       

0843 506 0463
8.5
Accident Treatment

A qualified First Aider will provide First Aid facilities to this site in accordance with the Health & Safety (First Aid Regulations) 1981. Full details will be posted on site.
SEE SITE HEALTH AND SAFETY NOTICE BOARD ON SITE FOR All DETAILS
8.6
Nearest A & E Hospital

Fairfield General Hospital 


Rochdale Old Rd, Bury, BL9 7TD 


24 hours Emergency department 


0161 624 0420 

SECTION 9 - ACCIDENT RECORDING

The sub-contractor must report all accidents or dangerous occurrences to the Principal Contractor and if required to the enforcing authority in accordance with the “Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013 (RIDDOR). The Project Manager holds a First Aid Box in the Site Office.  

All sub-contractors should provide adequate provision for first aid for their operatives, this should also include the provision of qualified first aiders if required.
All significant or ‘near miss incidents will be reported in the first instance to Head Office and the CDM-Adviser and Principal Designer where a decision will be made whether RIDDOR is applicable.

Any incident, which is classed as reportable under the current RIDDOR Regulations will be dealt with by involvement of David Entwistle of Greenchurch Developments Ltd who will inform the Client and/or outside parties as appropriate.  
Any lessons learned from the incident will be incorporated into future procedures for managing safety on site. At completion of a project the performance, and safety standards are reviewed, and appropriate remedial action is made with regard to procedures.

NOTE: Should any sub-contractor wish to add the contact details of their First Aider(s) to those of LNC Property Developments Limited please inform the Project Manager.
9.1
Reporting of RIDDOR Information

Any injury or dangerous occurrences are to be reported to the Project Manager who will assess whether the Health and Safety Executive are to be informed under the RIDDOR Regulations 2013.


SEE HEALTH AND SAFETY NOTICE BOARD FOR ACCIDENT AND HOSPITAL DETAILS.

SPECIFIC INFORMATION ON REPORTING CAN BE FOUND IN THE COMPANY HEALTH AND SAFETY POLICY AND SITE SAFETY PROCEDURES MANUAL.
SECTION 10 - WELFARE

Welfare arrangements will comply with the requirements of the Construction (Design & Management) Regulations 2015, i.e., hot/warm water, sufficient WC facilities, with an area to prepare and eat food, washing, drying, and changing facilities.  
These facilities for each phase will be located as shown on the Phase site plans.  
The consumption of food on site other than in the welfare area will not be allowed, this also applies to smoking on site which will also only be allowed in the designated smoking areas.  
Smoking on site is permitted in the designated areas only.  

The Canteen, Offices and Toilets are NO SMOKING AREAS.

The Welfare facilities for both phases will be as follows:
Phase 1 – 24ft Oasis Unit comprising of Canteen, Office and Toilet

Phase 2 - 24ft Office, stacked onto 24ft Canteen. 24ft Meeting Room stacked on 24ft drying room, 3+1 toilet and 20ft secure store. 
These facilitis will be reviewed during the project to ensure sufficient welfare at all times.

SECTION 11 - SITE RULES/SITE PLAN
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A FULL COPY OF SITE SPECIFICE SITE RULES IS POSTED ON THE HEALTH AND SAFETY NOTICE BOARD.  
1. Operatives shall be mindful of the occupants of adjacent areas at all times in respect of the forgoing risks during the Construction Phase.

2. Storage of materials shall be kept secure at all times when not supervised and especially out of working hours.

3. Operatives shall report any accidents or incidents immediately to the Project Manager including a copy of the F2508 & reports if the incident is noticeable to the Health & Safety Executive.

4. Sub - Contractors will provide any additional information or documentation relating to Health & Safety as may be requested by The Principal Contractor.   

5. Operatives shall adhere to and abide by all directional and warning signage.

6. Parking on site is limited; please confirm you’re parking requirements with the Project Manager. 

7. Operatives will use all reasonable endeavours to prevent unauthorised access to the works.

8. Use of all hazardous substances or materials must be in accordance with The CoSHH Regulations, a copy of the CoSHH assessment must be available on site.

9. Tower scaffolds/Hop ups are to be erected by a competent and suitably trained individual with the relevant certification, copies are to be inserted into the Health & Safety file and kept up to date by the owner/hirer.

10. Facilities for temporary site storage will be contained within the site boundary and agreed with The Principal Contractor.

11. Construction activities will be contained with the boundaries of the site at all times.

12. Sub-Contractors will advise The Principal Contractor in writing of their proposed works and attendant risks in accordance with The Construction (Design & Management) Regulations 2015.  
13. Site welfare – Site facilities to be used.

14. A copy of LNC Property Developments Company Health & Safety Policy Statement & Procedures will be kept on site for information and referral.
15. The following is mandatory PPE requirements in all areas:

16. Hardhat, Protective footwear, High visibility vest/Jacket, Gloves and Eye protection.

17. All cutting areas are to be designated with equipment connected to suitable extraction Hoovers

18. All site waste is to be disposed of in accordance with the site waste management policy

19. Only 110v or battery powered tools are permitted on this site (240v is prohibited). PAT testing must be demonstrated to have taken place every three months.

20. Step ladders must only be used under a dedicated RA. The steps / ladders must comply with the January 2018 legislation.

21. Teams of four or more must have a designated point of contact (foreman), these must wear black hard hats. All other operatives to wear white hard hats.

22. Restriction on the hours of operation heavy plant, machinery and noisy construction works until 0800 and finish at 1800 Mon – Fri and 0800 to 1430 Saturday.

23. Team leaders (SSSTS) must report to site manager prior to works commencing
24. High viz coats/waistcoats are to be yellow, LNC, Your company logo or plain.

25. Only Operators and banksmen wear orange High Viz.

26. Shorts must not be worn.

The Site Manager is to ensure that all operatives on site have read and understood the Site Rules and procedures as part of their Site Induction.
SECTION 13 - INFORMATION & TRAINING FOR SITE PERSONNEL

The Site Manager is to ensure that prior to starting work on site, each operative is informed of the Emergency procedures in force on site. 

A COPY OF THE SITE SAFETY LEAFLET WILL BE ISSUED TO EACH OPERATIVE FOLLOWING INDUCTION.

Each Sub-contractor will provide confirmation that their personnel on site are adequately trained in order to conduct their designated tasks in a safe manner.

Each operative will sign the Site Induction Record Form to confirm:
THAT THEY HAVE READ UNDERSTOOD AND WILL ABIDE BY THE POLICIES AND PROCEDURES WHILST WORKING ON SITE.

The Site Manager should also check that the operative has fully understood the implications of the above and their role. 
Should there be a need for an interpreter to interpret for anyone on site then the interpreter shall remain with this person for the duration of the time on site.
SECTION 14 - CONSULTATION PROCEDURES

All persons on site can pass on any queries relating to Health & Safety to the Site Manager for appropriate actions to be taken. Any problems arising can then be identified, and suitable remedial action can be taken.
Operatives are to inform their Site Manager or the Site Supervisor immediately of any issues that they find or observe that may affect either their Health and Safety on site or that of others.
SECTION 15 - HEALTH & SAFETY FILE

The Principal Contractor will hand to the Client any information required to comply with the CDM Regulation.

INFORMATION FOR THE HEALTH & SAFETY FILE

· A copy of “As Built” drawings.
· Residual Risk Assessments

· Project Data Sheets and attendant CoSHH Assessment sheets for all materials likely to cause a health hazard during use, maintenance, or demolition procedure.

· Supplier’s names, addresses and telephone numbers for all materials and fittings used, together with relevant specification, parts list, and details.

· Names addresses and contact numbers of sub-contractors.

· Required “As Built” drawings will be general arrangement drawings and main detail drawings only. To be decided on when all drawings have been prepared.

The above list is not exhaustive.
SECTION 16 - MONITORING ARRANGEMENTS

The Site Manager will inspect the site on a regular basis (no longer than one week apart) to ensure that the site is safe and healthy, following their inspection a report will be prepared, signed, and actioned, if necessary, this will be checked the following week to ensure that any shortfalls or requirements identified in the previous inspection have been actioned and corrected where required.

A record of all site inspections is to be kept on site by the Site Manager; this also includes any site inspections/audits undertaken by sub-contractors or their health and safety advisors.
LNC Property Developments Health & Safety Advisor will be visiting site once a month to carryout a full site audit of the Health and Safety on site. A full report will be issued to the Construction Manager following each visit, any issue raised will be dealt with in the timescales contained within the report and signed off completed by the operation manager in weekly report.
MONITORING CHECKLIST:
· Signage

· Notices

· Accidents

· PPE

· Fire Equipment

· Health & Safety Plan/Safety briefing schedule of plant

· Diary/Personnel on site records

· Registers for inspection of plant, scaffold, and excavations etc.
· Risk assessments

· Method statements

· Permits to Work

· Temporary works
· Any other matters
SECTION 17 - PROJECT REVIEW

The Project Review and Health & Safety Review procedures include the following:
· Meetings

· Accident/incident Statistics

· Injury Performance Figures

· Near hit/miss reports
· Any matters arising.
SECTION 18 - TRAFFIC MANAGEMENT PLAN

To be amended and updated by the Project Manager as and when required throughout the development of the project.
SEE PHASING PLANS IN SECTION 11
COPY HELD IN THE SITE OFFICE.  Sub-Contractors will be advised by the Site Manager of the Construction Health and Safety Plan during their Pre-start Site meeting and site Induction.

SEE SITE HEALTH AND SAFETY NOTICE BOARD FOR DETAILS
18.1 Mitigation of the impact of mud & dirt travelling on to the surrounding highway.
It will be the responsibility of LNC Property Developments to arrange road sweeping, and jet washing of the surrounding roads, for any excess mud & dirt.  However, with the existing hard 
standing (i.e., Tarmac) in place throughout the project for vehicles travelling in & out of the site compound, will mitigate large of amounts of mud & dirt travelling from the site.

As part of LNC Property Developments Limited’s Site Rules, Procedures, and the requirements of The Construction Phase Health and Safety Plan for this project, our policy is to monitor on a daily basis our on-site and off-site health, safety, and environmental responsibilities.   

As part of our Site-Specific Health and Safety Induction Staff and Operatives are informed of both LNC Property Developments Limited’s role and responsibilities on the project, in addition to this the duties of the induvial and that of each sub-contractor applicable to their legal and moral obligations are also fully explained, and a record of their attendance at this induction is kept on site for inspection should it be required.
A record of various statutory inspections will also be retained on site covering for example scaffold inspections etc.  However, in addition to this a record will be kept of “Road Inspection”, this will formally record who was conducting the inspection, the date and time of any inspection, the state of the road at the time of the inspection, and any comments or corrective action require following the inspection and a time at which the corrective action was signed off as satisfactorily completed.
As part of our standard Traffic Management Plan, all vehicles entering the site would be subject to a visual inspection by a competent Banksman prior to being allowed on to the site, likewise prior to leaving site vehicles would also be inspected to ensure that they were fit to leave the site.
In addition to checking for example, load stability and security the Banksman would also check for any vehicle that had excessive mud or debris that could be dislodged whilst the vehicle was in transit.   
Any vehicle that failed to meet the required standard would be asked to remain on site until such time as the Banksman was satisfied that the vehicle had been cleaned to the standard required prior to being permitted to leave the site to leave the site.     
Should a driver fail to comply with the site rules then that vehicle would be recorded as breeching the site rules, and as such that driver would be reported in line with the Site Disciplinary Policy and Procedures, this would involve that driver’s employer being informed that that driver will in future be “barred” from all LNC Property Development Limited sites.

To assist drivers in their duty to ensure that their vehicle is fit for the road, a “jet washer” will be provided by LNC Property Developments Limited, together with a safe area in which vehicles can safely be cleaned off prior to travelling on the highway.

SECTION 19 - SITE WASTE MANAGEMENT PLAN
To be developed through the project.
SECTION 20 - FIRE SAFETY PLAN

20.1
Fire Prevention

In the event of the alarm being raised the whole site must be evacuated, even if it is known to be a false alarm. 

LNC Property Developments will supply and maintain suitable and sufficient fire extinguishers on site in line with their Fire Procedures, they will also ensure that emergency exits are kept clear and are adequately signed at all times. A
Adequate fire fighting equipment will be provided and maintained during the construction phase of the project i.e., Extinguisher and if required a fire blanket at designated FIRE POINTS.
A Fire Risk Assessment will be carried out at the start of the project, by PRLC Ltd, along with a fire Plan which is to be displayed on site in the office, canteen and the new building as works progress. This will be reviewed at least once a month throughout the project as works progress, to clarify locations of cabins, assembly point, Fire Points, fuel storage. The arrangements for raising the alarm to start with will be by using manual fire alarms at the fire points on site. 
When hot works are undertaken A PERMIT TO WORK WILL BE REQUIRED.


“DANGER – KEEP OUT” signs will be posted where unauthorised access is possible.

20.2
Evacuation

Sub-contractors supervisors are to ensure that their employees have signed in on site at the site office prior to starting works or visiting site. Sub – Contractor Supervisors will ensure that their employees are safe, with special attention to excavations and confined spaces. 
Any work deemed to be within a confined space will require a Permit to Work.

The Site Manager is to ensure that all personnel, who are signed into the site, are accounted for.  
All temporary power to be turned off, but temporary lights are to be left on if required for site security.

Specialist plant, which will require special knowledge will only be operated by the fully trained personnel i.e., pumps etc. 

SEE SITE HEALTH AND SAFETY NOTICE BOARD FOR DETAILS
[image: image3.png]FIRE PLAN - INSTRUCTIONS
NOTE: HOT WORKS ARE NOT PERMITTED WITHOUT A PERMIT FROM

FIRE CO-ORDINATOR - Site Manager/Assistant
- Site Manager

NOTE: The fire alarm is a continuous ringing bell.

On discovering a fire:

If appropriate (if you have the correct training) attempt to put out with correct fire extinguisher.
DO NOT PUT YOURSELF OR OTHERS AT RISK if you are not competent/confident you can tackle the fire safely.

Raise the alarm by sounding the fire alarm — SHOUT - FIRE, FIRE, FIRE - AND
Advise others on the way out.
Use fire bell/horn at exit point to raise alarm for other building
users and use the nearest BREAK GLASS to activate the building
alarm

Notify the site supervisor/fire warden — immediately of the fire who will take charge.
DO NOT RE-ENTER THE BUILDING to do so.

On hearing the fire alarm:
Leave immediately via the nearest exit; do not stop to pick up tools or personnel belongings.
Do not use the lifts

Report to the fire warden Site Manager/deputy
- at the assembly point; Adjacent to the site gates

Remain at the assembly point until the fire warden Site Manager/deputy......
gives instructions that it is safe to return or
other instructions. Fire Warden to liaise with Care Centre Manager/Reception

Before taking the role call the fire warden Site Manager/deputy...... or nominee will advise building users &
neighbours of the incident who will make their own
arrangements




SECTION 21 – COVID 19 Risk & MANAGEMENT PROCEDURES
From the proposed start date of the project, current guidance does not require a Covid-19 regime to be in place for Risk Assessment.
Section 22 – Bat Habitat 

An Eco Rocket Bat Box will be installed on a 4m pole prior to any works taking place to provide an alternative roost close by.  This will be positioned adjacent the existing building to gain maximum solar gain and will stay in position until the scheme has been complete.
[image: image4.png]


 [image: image5.png]




LNC Property Developments Limited 


21

