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HEALTH & SAFETY

CONSTRUCTION PHASE PLAN (HS01)

CONSTRUCTION PHASE

SAFETY, HEALTH AND ENVIRONMENT PLAN
	A - Project Details

	Project Name & Contract No:
	C1677 / Rochdale Borough Housing / Lower Falinge Retained Blocks-Phase 4

	Project Location:
	Various Properties as per issued address list

	Principal Contractor:
	Connolly Ltd

	Client:
	Rochdale Borough Housing
Sandbrook House

Sandbrook Way, Rochdale, OL11 1RY

	Client Representative:
	Claire Tostevin

	Principal Designer
	Scott Lawson

Rochdale Borough Housing
Sandbrook House, Sandbrook Way, Rochdale, OL11 1RY


	B - Issue Details

	Plan Completed / Issued By:
	Brian Saville (Group HSEQ Manager)

	Date Completed:
	21/08/2023

	Distributed To:
	Claire Tostevin / Scott Lawson / Jason Laws


	C - Revision Details
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	Revision D:
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	Revision F:
	
	
	


	D – Addendum / Coronavirus (Covid 19)

	The HSE no longer requires every business to consider COVID-19 in their risk assessment or to have specific measures in place. However, while there is no longer a requirement for all employers to explicitly consider COVID-19 in their statutory health and safety risk assessments, it is important that as a business and employer we continue to comply with our legal obligations relating to health and safety, employment and equality duties.

COVID-19 will remain a public health issue, and guidance for workplaces is being replaced with public health advice. Connolly Ltd will, as always, comply with the Workplace (Health, Safety and Welfare) Regulations 1992 for welfare facilities.

 
Continue to have good ventilation and enhanced hygiene controls on sites.

Under COSHH Regulations, employers must protect workers who come into contact with COVID-19:

· directly through their work, for example in researching the virus in laboratories.

· due to their work activity, such as health and social care workers caring for infectious patients.

In these cases, employers must still do a risk assessment and implement control measures. However, COSHH does not cover situations where:

· one employee catches a respiratory infection from another.

· a member of the public has infected an employee with coronavirus through general transmission in the workplace.

As we learn to live safely with coronavirus (COVID-19), there are actions we can all take to help reduce the risk of catching COVID-19 and passing it on to others. These actions will also help to reduce the spread of other respiratory infections, such as flu, which can spread easily and may cause serious illness in some people.

COVID-19, along with many other respiratory infections such as influenza (flu), can spread easily and cause serious illness in some people. You may be infected with a respiratory virus such as COVID-19 and not have any symptoms but still pass infection onto others.

The risk of catching or passing on COVID-19 is greatest when someone who is infected is physically close to or sharing an enclosed and/or poorly ventilated space with other people. 
When someone with a respiratory viral infection such as COVID-19 breathes, speaks, coughs or sneezes, they release small particles that contain the virus which causes the infection. 
These particles can be breathed in or can come into contact with the eyes, nose, or mouth. The particles can also land on surfaces and be passed from person to person via touch.

You will not always know whether someone you come into contact with is at higher risk of becoming seriously ill from respiratory infections, including COVID-19.
They could be strangers (for example people you sit next to on public transport) or people you may have regular contact with (for example friends and work colleagues).

There are simple things Connolly will continue to do that will help reduce the spread of COVID-19 and other respiratory infections and protect those at highest risk. We will continue to:

1. Encourage/educate on vaccination.

2. Let fresh air in/ventilate if meeting others indoors.

3. Practice good hygiene:

· wash our hands.

· cover our coughs and sneezes.

· clean our surroundings frequently.

4. Wear a face covering or a face mask.
Although not obligatory face coverings and face masks can help reduce the chance of you spreading infection to others, especially in crowded and enclosed spaces, and may protect you from becoming infected by some respiratory viruses.

If operatives have symptoms of a respiratory infection, such as COVID-19, and they have a high temperature or do not feel well enough to go to work or carry out normal activities, they are advised to try to stay at home and avoid contact with other people.

If operatives/staff do return to work during the 5 days after their positive test result the following steps will reduce the chance of passing on COVID-19 to others:

· wearing a well-fitting face covering made with multiple layers or a surgical face mask.

· Avoiding crowded places such as public transport, large gatherings, or anywhere that is enclosed or poorly ventilated.

· Trying to keep 2 metres apart and not have close contact with other people.
Covering their mouth and nose when they cough or sneeze; wash their hands frequently with soap and water for 20 seconds or use hand sanitiser after coughing, sneezing and blowing their nose and before they eat or handle food; avoid touching their face. 


	E - Contents

	NOTE: THIS CONSTRUCTION PHASE PLAN SHOULD BE READ IN CONJUNCTION WITH THE LISTED APPENDICIES AND INFORMATION PROVIDED ON OUR SITE NOTICE BOARD LOCATED IN THE DESIGNATED SITE OFFICE
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	Appendix F
	Traffic Management Plan / Compound Layout

	Appendix G
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1.0 INTRODUCTION  
	Introduction

	This Construction Phase Plan has been prepared in compliance with the duties laid out in regulation 12 of the Construction (Design and Management) Regulations (CDM) 2015. The plan outlines the systems to be adopted in the management of Health & Safety, by Connolly Ltd, for the works scheduled (see appendix 6) at the specified address to achieve compliance with regulation 13 of the Construction (Design and Management) Regulations 2015.
As the Principal Contractor we will:

· Address the health & Safety issues likely to be involved in the management of the construction phase.

· Plan, manage and monitor the construction phase, providing adequate resources and competent site management that is appropriate for the risks envisaged during the project.

· Provide contractors with the necessary information about the project that they need in order for them to carry out their work safely and without risk to health.

· Facilitate the co-ordination, co-operation, and communication between contractors on the site.

· Provide information on any temporary works.

The risks identified within the plan will be communicated to those that may be affected by the risks highlighted within. The plan is a ‘live’ document and will be reviewed and developed during the course of the project by the management team and the author to ensure its relevance to ongoing site circumstances. It is the management’s responsibility to manage Health & Safety on the project and to ensure procedures and control measures are in place and adhered to.


2.0 PROJECT INFORMATION
	2.1 - Health & Safety Project Specific Brief / Goals / Targets / Achievements

	OUTLINE OF PROJECT SPECIFIC GOALS, TARGETS AND ACHIEVEMENTS RELATED TO THE DELIVERY OF THE PROJECT. WHEN AND HOW THEY MAY BE MEASURED AND PEOPLE RESPONSIBLE FOR THEIR MANAGEMENT THOUGHOUT THE CONSTRUCTION PHASE OF THE WORKS.

Health and safety objectives on this project:

· Reduce or eliminate the number of accidents and injuries.
· Minimise all construction related hazards and risks.
· Ensure the health, safety and wellbeing of all people working in or around our sites (including the wider public)

· Reduce our impact on the environment (Site Waste Management Targets)
Health and safety targets on this project

· Improvements to our AIR

· Zero reportable incidents and accidents
· Zero work related absenteeism

· Increase near miss reporting by 20%

· Ensure over 85% of waste is recycled

· Reduce the total amount of waste sent to landfill

· Reduction in our carbon emissions by 20%


	2.2 – Health & Safety Management Systems and Guidance

	Safety, Health, Quality and Environment Management System (ISO:9001, ISO:14001 & ISO:45001) This plan should be read in conjunction with the following policies by Connolly Ltd (See Appendix A)
· Health and Safety Policy Statement (HR 001) 
· Environmental Policy Statement (HR 003) 
· Quality Policy Statement (HR 006) 
· Riddor Policy Statement (HR 014)

· Welfare Policy Statement (HR 012)

· Asbestos Policy (HR 009)

· HSEQ Procedures & Standard Forms 

Together, these documents provide the framework for Connolly Ltd Integrated Safety Health and Environmental Management System for all project sites.
Further Guidance and Reference

Copies of the CITB Construction health and safety Manual GE700 parts A to G, Statutes, ACOPS, guidance notes, and general health and safety literature from the HSE and other recognised bodies relating to construction topics is held in the and Safety Health, Environmental and Quality Department.
Health & Safety Advice - Internal

Safety, Health, Quality & Environmental advice will be available from Brian Saville the Group HSEQ Manager allocated to the project.

Health & Safety Advice - External

Additional Safety, Health, Quality & Environmental advice will be provided by Tara Management Services (CIOSH / NEBOSH)


	2.3 Site Location & Access 

	The site office and welfare will be situated on spare land at the rear of the Pershore Block, Lower Falinge, Rochdale, OL12 6GJ.

(As the contract progresses this CPP will be amended as appropriate to include all other site office and welfare locations etc.)


	2.4 Timescales / Program / Labour

	Mobilisation / Preparation Period Planned: 
	

	Start Date of Construction Phase:
	Monday 18th September 2023 

	End Date of Construction Phase;
	Friday 27th July 2024

	Total Number of Working Weeks:
	44

	Maximum Number of Operatives on Site:
	10

	Sub-Contractors:
	TBC


	2.5 Reference of Pre-Construction Information Timescales / Program 

	Refer to Appendix B 



	2.6 – Project Directory

	Name
	Address
	Contact Number
	Contact Name & Email

	Delivery
Co-Ordinator:
	Sandbrook House
 Sandbrook Way, Rochdale, OL11 1RY
	01706 274100
	Claire Tostevin
claire.tostevin@rbh.org.uk 

	Contract Administrator / Designer:
	Sandbrook House

 Sandbrook Way, Rochdale, OL11 1RY
	07800 672 339
	Dave Marshall
dave.marshall@rbh.org.uk

	Principal Designer:
	Sandbrook House

 Sandbrook Way, Rochdale, OL11 1RY
	01706 273766
	Scott Lawson
scott.lawson@rbh.org.uk

	Principal Contractor:
	Connolly Ltd, 

The Old Dairy, Leeds Street, Wigan, WN3 4BW
	01942 244443
07552 335 677
	Jason Laws
jason.laws@connollyltd.co.uk

	Site Manager:
	Connolly Ltd, 

The Old Dairy, Leeds Street, Wigan, WN3 4BW
	01942 244443

07538 314 183
	Neil Roberts
neil.roberts@connollyltd.co.uk

	Quantity Surveyor:
	Connolly Ltd, 

The Old Dairy, Leeds Street, Wigan, WN3 4BW
	01942 244443

07487 744 000

	Matt Randles
matt.randles@connollyltd.co.uk

	Group HSEQ Manager:
	Connolly Ltd, 

The Old Dairy, Leeds Street, Wigan, WN3 4BW
	01942 244443

07398 280 293
	Brian Saville

brian.saville@connollyltd.co.uk 

	HSE:
	Redgrave Court

Merton Road, Bootle, Merseyside

L20 7HS
	0151 9517 4000
National Helpline: 0845 345 0055
	Web: 
www.hse.gov.uk

	Environment Agency:
	National Customer Contact Centre: PO Box 544, Rotherham, S60 1BY


	National Helpline: 
03708 506 506 (Mon-Fri 8-6)


	Web:

www.environment-agency.gov.uk
Email: 
enquiries@environment-agency.gov.uk 


	2.7 - Description of the Project /Site

	Full Site Address:
	The site office and welfare will be situated on spare land at the rear of the Pershore Block, Lower Falinge, Rochdale, OL12 6GJ.

(As the contract progresses this CPP will be amended as appropriate to include all other site office and welfare locations etc.)

	Location of the Works:
	A full programme of work and address list is to be issued by the client. 

	Description of The Works:
	The scope of work to be undertaken includes environmental improvement works comprising; hard and soft landscaping; boundary treatments; site fixtures and fittings e.g., benches, planters and bin stores. The resurfacing of existing footpaths and replacement of concrete balustrade to deck access walkways. Existing staircase enclosures.

	Surrounding Land Use:
	Surrounding Land – Residential Estate with no issues considered relevant to the works.

	Existing Structures:
	All properties are 2 storey low-rise blocks in Falinge, All of the buildings in the areas are residential in nature, however in the surrounding streets other small commercial buildings, schools and places of worship can be found. 

	Overlap with Clients Use:
	Work will take place whilst the properties are occupied, safety of the residents, their visitors and the general public using adjacent footways, roads and communal areas, is of high importance and will be covered within the Site Wide and task specific RAM’s. 
Connolly Ltd will ensure that all materials and equipment are not stored or left in any doorways, pathways, corridors, walkways, and communal areas.

	Local Issues:
	None Known 

	Existing Services:
	There are no overhead power lines in proximity to this site but there are BT lines at eaves level, Connolly Ltd will ensure that upright handling of extension ladders and scaffold poles etc is be forbidden to avoid snagging them.
Electrical cables are present in the properties.  If repositioning is required to carry out the works, then the supplies will be suitably isolated and the wire re-clipped satisfactorily on completion. 
To avoid any potential damage to any services, Connolly Ltd will liaise with the designers and or to seek advice from utility and service companies in obtain exact location of all services in the area. 
Connolly Ltd will assume that any/all services found as part of the investigation works are live until otherwise proven.

	Existing Drawings:
	All available drawings are included within the tender documents/schedule of work.


	2.8 – Client’s Health, Safety and Environmental Information

	A full copy of this information is attached in Appendix B – Rochdale Borough Housing-Construction Information Pack. Information supplied is listed below: 
· Relevant health and safety information for the project
· Asbestos surveys / asbestos action plan
· F10

Additional Information that will be required as the works progress. 

· Resident information (highlighting any specific requirements – vulnerable)
· Full copy of completed property surveys (ongoing)

· Weekly / Monthly Site Audits


	2.9 – Existing Site Information

	The following documents are currently available and have been provided to Connolly Ltd. These will be provided to the Site Manager in advance of the work:

· Pre-Construction Information Pack

· Site Maps
· Asbestos Refurbishment & Demolition Survey’s has. Work will not start until the survey report has been provided.

Any additional information will be added to the Connolly Ltd.’s Site H&S Safety File to ensure it is available to the Site Manager.
Information relating to general health, safety and environmental matters, site specific information and statutory notices – See Appendix C - will be displayed on the site notice board. This includes the following: 

· Company Safety Procedures / Site Rules / Code of Conduct;
· Policy Statements;
· Project Information;
· Programme of Works;
· Site Plan (accommodation, welfare, traffic management);
· Health & Safety Law Poster;
· Designated Fire Marshal (s) and First Aider (s);
· F10;
· Insurances;
· Fire Plan / Emergency Plan;
· Site Information (Fire Alarm, Deliveries, Parking, Emergency (Medical);
· Environment, Police, HSE, whether the site / office has an Asbestos / Gas Register);
· Most Recent Health & Safety Audit.


	2.10 Document Distribution 

	Client:
	Claire Tostevin – Rochdale Borough Housing, Sandbrook House, Sandbrook Way, Rochdale, OL11 1RY

	Principle Designer:
	Scott Lawson - Rochdale Borough Housing, Sandbrook House, Sandbrook Way, Rochdale, OL11 1RY

	Contract Manager: 
	Jason Laws – Connolly Ltd

	Site Manager:
	Neil Roberts


3.0 SITE MANAGEMENT
	3.1 Site Management Structure

	Contract Manager

	Company Contact


	Jason Laws
Connolly Ltd,

The Old Dairy, Leeds Street, Wigan, WN3 4BW
	Telephone
	01942 244443

	
	
	Mobile
	07552 335 677

	
	
	E-Mail
	jason.laws@connollyltd.co.uk

	Operations Manager

	Company Contact


	Andrew Patient

Connolly Ltd,

The Old Dairy, Leeds Street, Wigan, WN3 4BW
	Telephone
	01942 244443

	
	
	Mobile
	07494 391 383

	
	
	E-Mail
	andrew.patient@connollyltd.co.uk

	Site Manager

	Company Contact


	Neil Roberts
Connolly Ltd,

The Old Dairy, Leeds Street, Wigan, WN3 4BW
	Telephone
	01942 244443

	
	
	Mobile
	07538 314 183

	
	
	E-Mail
	neil.roberts@connollyltd.co.uk

	Group HSEQ Manager

	Company Contact


	Brian Saville

Connolly Ltd,

The Old Dairy, Leeds Street, Wigan, WN3 4BW
	Telephone
	01942 244443

	
	
	Mobile
	07398 280 293

	
	
	E-Mail
	brian.saville@connollyltd.co.uk

	Quantity Surveyor

	Company Contact


	Matt Randles
Connolly Ltd,

The Old Dairy, Leeds Street, Wigan, WN3 4BW
	Telephone
	01942 244443

	
	
	Mobile
	07487 744 000

	
	
	E-Mail
	matt.randles@connollyltd.co.uk


	3.2 – HSEQ Organisation Organogram for the Project

	See Appendix D – Connolly Contract Directory for Contact Details




	3.3 – HSEQ Responsibilities (Connolly Ltd)

	A full description of personnel responsibilities is described within the company Safety Policy Document. The following is a brief description of project personnel responsibilities.

	Managing Director
	· Actions of all staff within the business;

· Ensuring that access to current and up to date information is not hindered;

· Providing suitable support in respect of all contract related issues.

· Has overall responsibility for all operational aspects of HSEQ within the business. 

	Group HSEQ Manager 


	· Providing advice and assistance to all other persons who have any responsibility under this plan;

· Support the Site Management Team

· Carrying out routine site Guidance and observation visits at appropriate time periods given the risks involved during the project minimum of 1 per month.   A report of their findings will be discussed with and a copy of a report given to the Site Manager or Project Manager;

· As and when deemed necessary by their Managing Director undertake Site Investigations and report the findings to the Senior Site Management Team

	Senior Quantity Surveyor
	· Placing contract orders in a timely fashion, in order that sufficient time is afforded for the preparation and consideration of HSEQ documentation. 

· Ensuring that access to current and up to date information is not hindered;

· Providing suitable support in respect of all contract related issues.

· Supporting staff in their day-to-day duties, in order that they are allowed to function correctly and efficiently.

	Contracts Manager
	· Has overall responsibility of the projects operation including the selection and coordination of subcontractors, the communication of the safe systems of work as well as ensuring the projects continuing compliance with safety management, regulatory and contractual requirements.
· Compiling the Construction Phase Plan;
· Defining the type of welfare facilities required for the site;

· Obtaining risk assessments and safety method statements from contractors before they start work on site;

· Ensuring that the risk assessments and safety method statements meet Connolly requirements;
· Delivering risk assessments and safety method statements to the site manager before the work to which they relate starts.
· The Contracts Manager is answerable to the Operations Manager.

	Site Manager
	· Is responsible for ensuring all works under their supervision are carried out in accordance with Health, Safety and Welfare legislation and Connolly Ltd safety procedures. 

· The Site Manager is also responsible for ensuring that all personnel on site have received a suitable induction, including a briefing on the safe systems of work, and have the necessary skills, experience and supervision to complete all works in a safe manner and in compliance with contractual requirements as well as ensuring that adequate communication is maintained between all workers and contractors on site in relation to the works being undertaken. 

· Day to day management of health and safety on the site;

· Completion of the Risk assessment schedule ensuring that all hazards identified in this plan are covered;
· Compiling the Traffic Management Plan for the site; 
· Compiling the Emergency Plan for the site; 
· Implementing Site Rules 
· Ensuring that risk assessments and safety method statements from contractors are on site, have been reviewed, before the contractors’ operatives start work;

· Liaison with contractors;
· Ensuring Site induction and toolbox talks have been carried out; 
· Promoting a positive health and safety culture on site; Stopping unsafe working practices.
· The Site Manager is answerable to the Project Manager.

	Resident Liaison Officer
	· Ensuring any persons not working on the site, but who could be affected by work activities, are informed of any risks to their health and safety and any precautions that they should take.
· The Resident Liaison Officer is answerable to the Customer Relations Manager.

	Site Operatives
	· Are responsible for ensuring they carry out their duties in line with the safe systems of work and a manner that ensures the health, safety and welfare at work of themselves, other operatives and those affected by the works. 

· Site Operatives are also responsible for highlighting any previously unidentified hazards during the construction phase.

	Sub-Contractors
	· Each subcontractor shall ensure that their personnel have sufficient skills, knowledge, training and experience to complete their tasks and shall appoint a competent person to assist with health and safety matters on the project and to liaise with the Client’s designated representative as required.
· Subcontractors are responsible, where appropriate, for supplying safe systems of work for their tasks and ensuring that their operatives are briefed on these systems and adhere to them and the site-specific rules and requirements.

· Each subcontractor is responsible for notifying the Health and Safety Executive of any reportable accidents to any of their employees as required under RIDDOR 2013.


	3.4 – Liaison with Key Stakeholders – The Client

	The client has outlined the project management / communication management structure in Section 2 of the pre-construction Information pack.
Regular site meetings will be held with the Client’s representatives to discuss health and safety and environmental issues arising from the work and to anticipate any new health and safety and environmental issues that may have implications for the Client’s interests. The Client has also asked for the following information to be included within our Construction Phase Plan:

· Copies of Site Safety Inspections / meetings / accident & incident reports / first aid details

· Statutory Registers; consents / approvals / permits to work
· Trade Works File; Including; subcontractor order / pre-contract minutes / policies / risk & method statements / insurances / licenses & certificates / induction records & CoSHH information
· Materials File; Highlighting materials used / suppliers and CoSHH assessment


	3.5 – Liaison with Key Stakeholders – Principal Designer

	As Principal Contractor, Connolly Ltd are committed to ensuring that adequate resources are allocated to this project to ensure that the risks associated with the works are successfully controlled and managed.

Protecting the health and safety of all persons working, or visiting, the site is of equal importance as the need to complete the project to a high-quality standard and within the timescales agreed. To this end all staff on site will receive a site safety induction detailing the risks, safe systems of work and the rules of the site. In addition, tool box talks shall be provided during the project to maintain ongoing training for personnel or to advise them of procedural changes or changes to working practices or equipment.

All personnel and visitors will be encouraged to participate in accident prevention and occupational health related activities to ensure a high standard of health and safety throughout the project.

The Principal Designer will be given any information they require for inclusion in the Health and Safety File for the contract. The following items are specifically required by the Client: 

· Construction phase plan and supporting evidence outlining the proposed health & safety management processes for the designated project

· Items fully outlined in Section 5 of the Pre-Construction Information Pack; As built drawings / specifications / safety procedures / handover packs / certificates & records (gas / electrical), fire installation information / maintenance manuals / Asbestos information
· Information will be provided in line with client’s requirements (weekly / end of the project as requested)

· Details of any accidents / incidents and subsequent investigations and improvements

· Details of site audit information 

If there is any change in design that could affect health and safety or if an unforeseen eventuality arises, the Principal Designer will be informed. All relevant amendments to or issues of new drawings will be copied to the Principal Designer.



	3.6 – Liaison with Key Stakeholders – Designers

	Connolly Ltd will liaise regularly with the designers regarding design carried out during the construction phase, including any designs by a specialist contractor.

A drawing register will be compiled to control the issue of design information to relevant contractors and members of the project team. This will be monitored by the Contracts Manager.

Design meetings will be held pre-construction and during construction as necessary. These will be attended by the Designers and as required by the Client and Contractors.

Any changes to the initial design or additional design works which may include temporary works will be reviewed in regards to the health and safety aspects of the construction. The lead designer will be informed of any temporary works designs that may be required in order for the construction works to progress, so that this information can be communicated to other designers on the project.
Although the main route of communication with designers will be through the Principal Designer, health, safety and environment will feature in all meetings Connolly Ltd has with members of the design team.  
If there are any design changes that have a potential to affect health, safety and environment during construction, these will be discussed with the Principal Designer before any change is made. If required this Plan is to be amended and re-issued following Design changes that affect it for example:

· Handling of Design changes during the contract.
· Exchange of Design Information between Client / Principal Designer / Designers / Contractors.

· Exchange of information will be via; site meetings, instructions, toolbox talks, training


	3.7 – Liaison with Key Stakeholders – Occupants

	· A Residents Liaison Officer (RLO) will be appointed to carry out day-to-day communications with occupants. The Site Manager will carry out day-to-day communications with occupants.

· Regular meetings will be held with members of representatives of the occupants. The minutes of such meetings will be recorded and copies kept on site


	3.8 – Liaison with Key Stakeholders – Contractors

	Subcontractors are assessed through our approved supply chain process questionnaire and will hold a minimum of Construction Line Gold accreditation / existing CHAS accreditation based on the evaluation of their previous performance. The review includes submission of insurances, references from previous, similar work, Risk Assessments and Method Statements produced for other projects.  
· Relevant sections of this Plan will be communicated to all contractors when an order is placed with them. The same sections of the Plan will be included in the pre-start meeting agenda.  
· Any design change that could affect the health and safety of a contractor’s workforce will be discussed with the contractor before it is implemented.

· The work of contractors will be co-ordinated by the Site Manager who will ensure that the activities of the individual contractors do not pose health and safety risks to other persons on site.  This will be achieved by daily informal contact with contractor ‘s supervisors.
Regular and ad hoc site meetings will be held with contractor’s management to: 

· Report on performance including any adverse health and safety issues associated with their work or the behaviour of their workforce

· Discuss health and safety issues arising from their work

· Discuss any environmental issues arising from their work

· Anticipate any new health and safety problems and ensure that there are risk assessments and safety method statements to cover these. 
· Minutes of these meetings will be kept and a copy filed on site.

Contractors shall exchange Health and Safety Information on a regular basis that is relevant to the contract and Industry. A full summary of subcontractors, risk assessments, method statements are included in Appendix I


	3.9 – Liaison with Key Stakeholders – The Workforce

	The Site Manager will ensure that all operatives receive a site induction briefing (see below) and are also taken through the risk assessments and safety method statements for the work that they are to undertake before they start work. 
There will also be day to day informal communication with the workforce on site, and toolbox talks on relevant health and safety and environment topics will be given monthly.
Arrangements for consulting with the workforce shall be agreed on site. As a minimum this will involve:

· Site Safety Induction
· Site Rules

· Code of Conduct
· Safe system of works briefings

· Tool box talks

The site shall also operate an open-door policy to ensure that any person(s) with concerns in regards to health and safety has the ability to raise their concerns to a member of the managerial staff.
During the site induction all persons will be told that they can approach the Site Manager at any time to raise concerns on any health and safety or environmental issues.

Further consultation will take place during site safety briefings. Feedback will be recorded on site.


	3.10 – Design Procedures

	Where design issues are raised during construction, such issues shall be put in writing and a meeting held with the Principal Designer and other interested parties in order to reach resolution. 
Minutes shall be maintained and action points recorded, including who requires additional information.


	3.11 – Selection & Control of Sub-Contractors

	All sub-contractors will be assessed for competence through the company sub-contractor procedure prior to appointment. 
All necessary documentation will be reviewed and, where required, Connolly Ltd will support appointed subcontractors to achieve the required levels of compliance. 

Monitoring of subcontractors will be completed by site management throughout the project to ensure that the required levels of competence are maintained.
All subcontractors will be required to supply any equipment (including personal protective equipment) and personnel to ensure that their tasks are completed safely without risk to their personnel or others within the allotted timescales.


	3.12 – Site Training & Development

	Ongoing training will be achieved by tool box talks & safety briefings and shall be given to all staff on a regular basis or following any incident or change in hazards, work procedures or equipment. 
An induction shall be provided to all staff by site management with confirmation of attendance recorded within the site file. Sub-contractors will be asked to provide proof of training for all personnel and permanent supervision for inexperienced operatives. 
Those who cannot provide proof of training or experience will not be permitted on site or will be restricted as to the works that they are able to undertake.

A - Company and Site Inductions
Every person who works on or visits the site will be given Induction training.  The induction training is via a Site Induction (Power Point). The Power Point covers subjects such as First Aid arrangements, minimum PPE requirements and emergency evacuation instructions. 
The Induction links to the information on the Site Notice Board, so that anyone going through an induction knows exactly where they can find all the information they need. 

· Everyone who completes the initial Power Point induction shall be given a unique company branded (Connolly Ltd) Induction Photo ID Badge.
· Visitors shall be provided with a brief induction / information regarding potential risks, and the control measures and applicable site rules.
· The inductees will sign a document to the effect that they have received the general site induction and have read the Site Rules Appendix B. 

In all cases whether the inductee has been inducted using the Site Induction Power Point, Site Specific Induction, Gas Safety Awareness other induction; this information should be recorded on the Induction Record Form. All induction records are kept.   
B - Risk Assessment and Method Statement Briefings
A separate briefing by the Site Manager or Contracts manager they will be given on the risk assessments and safety method statements for the specific work to be undertaken by the operatives.  
A copy of the record of each briefing will be maintained on site.

C - Toolbox Talks
Connolly Ltd has a series of standard toolbox talks that will be delivered by the Site Manager to all operatives on the site on a regular basis.
D - On-site Training
During this Project various on-site training courses will be provided for all staff working for or on behalf of Connolly Ltd. 
Dependant of the Contract and Scope of Works these will include: Asbestos Awareness, Safe Work at Height, Gas Safety Briefing and Scaffold and Work at Height update.
E – CSCS
All operatives will have an in date CSCS card or be working towards a replacement card on all peaks and plains projects.

F – Training & Development Plans
Each employee / operative will be provided with an annual professional development review which will be relayed into a development plan. 
Details of full employee / operative training plans are held at our head office.


	3.13 – Site Setup

	A - Permits and Authorisations
The Contracts Manager will make sure that all necessary permits and authorisations necessary have been obtained for the site compound and the works, including any scaffold pavement licenses. 
All confined space, hot works, digs, electrical works; flue will be covered under the Permits to Work Procedure.
B – Restrictions
The Contracts Manager will make sure that all contractors working on the site are aware of any restrictions in terms of hours of work environmental and other matters.
These will also be communicated to the workforce during site induction. On this site these restrictions are: 

· Working Hours (Monday – Thursday 8.00am till 4.30pm and Friday 8.00am till 3.30pm)
· The traffic management plan will incorporate specific arrangements for operative and contractor parking due to site layout and will highlight any restrictions.
C - Site Neighbourhood
The Contracts Manager and the Site Manager will take the following factors into account when specifying the site compound layout and when writing the site traffic management plan:
· The site layout – narrow streets (operative / contractor parking)
· There are major road junctions / blind corners throughout the site.
D - Site Compound Access
The site office and welfare will be situated on spare land at the rear of the Pershore Block, Lower Falinge, Rochdale, OL12 6GJ.

(As the contract progresses this CPP will be amended as appropriate to include all other site office and welfare locations etc.)
Welfare facilities will comply with the requirements of the CDM Regulations 2015 and must be in place before work commences on site. These facilities must be regularly cleaned and kept in good working condition.

E - Access around the Site
The routes for accessing work areas will be as follows: 

· See site layout / traffic management plan in appendix E.
The following routes must not be used for accessing work areas: See Traffic management plan.
F - Site Compound Layout
A plan of the site compound layout is contained in Appendix F and the on-site notice board. 
It identifies the following as far as is possible at this stage in the contract: 

· Vehicle and pedestrian routes around sites

· Emergency muster points

· Fire extinguisher locations

· First aid box locations

· Welfare facilities

· Safety signs 

· Location of foul and surface water drains

· Fuel stores

· Spill kits

· TPO’s and other ecological aspects

The Plan is as accurate as can be achieved at the present time, and it will be drawn to the attention of contractors and their operatives during induction.
G - Site Security
The proposed arrangements for site security are as follows: 
People will be segregated from the compound area at all times via a 2m high fence or screen [as per H.S.E. Guidance note 151].
It should not be capable of being easily climbed, it should be either close-boarded or covered with mesh not exceeding 30 mm in size and with all support poles firmly anchored. 
This could be Heras type fencing or a mixture of both as agreed by all parties. 

· Access openings in the compound fencing will be kept locked when the site is unoccupied. A watch on the gates should be kept when they are open. 
· Security straps and bolts will be used to fix the fence panels into their bases if on site experience shows that this is necessary.
· Resident’s properties shall not be left open and unattended. 
· Skips will be lockable and removed at the earliest opportunity.
· Site welfare will be steel lockable containers – positioned as agreed with the client.
· All works will be segregated with use of barriers / fencing / signage.
· All ladders will be removed at the end of the working day.
· All work activities shall be segregated made secure.
· Pedestrians, site plant and delivery vehicles will be segregated to retain access for pedestrians and site vehicles.


4.0 MANAGEMENT OF KEY RISKS

	4.1 – Arrangements for The Control of Key Risks

	As part of our Health and Safety & Environmental Management Systems we have established objectives and targets and a target programme, with planned dates for achieving these targets. 
Our objectives and targets are consistent with Connolly Ltd Health and Safety and Environmental Policy Statements.
Risk assessments supported by safe methods of work shall outline the appropriate safe system of work for the project.

A - Protection of the public and third parties

The proposed arrangements for the protection of the public are as follows: 

· Public segregation with the use of Haras type fencing.
· Warning signage at appropriate vantage points.
· Walkways will be kept clear at all times.
· Use of resident respite whilst works proceed.
· Visitor Inductions for all visitors.
B – Scaffolds / Working at Height (Scaffold Not Envisaged)
All work at height will be undertaken in accordance with the Work at Height Regulations 2005. 
All scaffolding will be erected in accordance with the latest standards. 
Scaffold will be inspected in accordance with section 12 of the Work at Height Regulations. 
The following inspections will be carried out by a competent person: -
· Before first use as part of the handover from the scaffolder.
· Every seven days if the scaffold has not been altered.

· After every adaption.

· After any incident that will affect the structural integrity of the scaffold e.g., heavy rain or strong winds.

All scaffold inspection records will be kept on site until the end of the project and then in head office for a further three months. 
Forms will be kept with the site safety file. Scaffold towers will be erected by PASMA qualified individuals.
The proposed arrangements for scaffolding are as follows: 

· All Scaffolding will be erected by a competent scaffold contractor. 
· In the event that a design scaffolding is required the competent contactor.

· The project will involve the use of independent scaffolding for roof and roofline repairs. Connolly Ltd will ensure that the appointed contractor is Chas accredited and will erect / dismantle all scaffolding in line with current regulations (SG 4:10 & TG: 20).
· All scaffolding will be erected with brick guards, safety gates, ladder drop down hatches, hi visibility standards around openings, additional plywood protection above access and egress routes.
· Utilisation of drop beds must be approved with the client prior to use.
· All scaffolding will be inspected prior to handover and handover documentation provided to site manager. Further scaffold inspections will be conducted every 7 days by the site manager accredited to CISRS.

· All scaffolding access must be prohibited at the end of each working day.

· All working at height activities will be in line with the Connolly Ltd working at height policy.
· Mobile Elevated Work Platforms will only be operated by IPAF qualified individuals.

· All excavations will be adequately protected by physical barriers to prevent any falls into the excavation. 
· No person shall enter the excavation without a suitable rescue plan being produced and discussed as part of the risk assessment briefing.
· All ladder works will be via the Connolly Ltd Ladder Policy (short duration / 3 points of contact – in line with HSE guidance)
C – Asbestos

A refurbishment/demolition survey will be carried out prior to work commencing. Should any asbestos be present, then this will be removed by a specialist licenced contractor, prior to the start of any construction activities. 

Information Issued through the existing Pre-Construction Information:

· Surveys from the client 
· As Principal Contractor Connolly Ltd will ensure that;

· An asbestos management plan - Developed by Connolly from information provided by the Clients.
· All operatives have successfully completed asbestos awareness training.
· All operatives will undertake a company induction which highlights the importance of asbestos containing materials and toolbox talks are available.
· All works are completed in line with the Connolly Ltd Asbestos Policy and Asbestos procedure (including emergency procedure)

· Ensuring all identified asbestos materials are removed / worked on in accordance with all current legislation (prior to works commencing)

· All asbestos is removed by a licensed contractor.
· Our Site teams update the KGI sheet and issue it with the handover info so that RBH can update their asbestos register.

· After removal an air test must be carried out and a clean air certificate issued prior to any work being undertaken in affected areas.

· All certification is included in the handover pack.
D - Work in Public Areas

· No work will be permitted in public areas unless the proposed work area has been isolated by Heras fencing / low-level barrier fencing / cones and plastic chain link or tape and signs indicating that work is being carried out have been posted at approaches to the area.

· Public walkways will be kept clear at all times unless permission has been given by the Client and other relevant authorities to temporarily close these.

· No debris, waste or tools will be left unattended in areas accessible to the public unless these are in such a position or in such a condition that they pose no significant health and safety risk. 
· When assessing this consideration will be given to the possible presence of children in the area.
E - Work in Dwelling

Our approach to working in occupied dwellings is as follows;

· All employees to work in line with Connolly Ltd Working in Occupied Dwellings Policy, Employee code of conduct, site rules and Customer Care Policy.

· Assessment of resident information (vulnerability, children, pets, specific needs).

· Contact with appointed resident representative if required.

· Completion of Connolly Ltd / Rochdale Borough Housing agreed consultation process.

· Completion of resident specific disturbance and inconvenience information.

· Management of all resident communications in line with the agreed Connolly Ltd / Peaks and Plains Housing consultation process.

· Ensure all appliances are in working order at the end of each day.
· Ensure 24 hour call out facility / details are provided.

F - Welfare Arrangements

The size of sanitary conveniences, washing facilities, changing rooms, and rest facilities will be sufficient to meet the needs of the maximum number of persons likely to work on site at any one time.  
Suitable and sufficient welfare facilities will be situated on spare land at the rear of the Pershore Block, Lower Falinge, Rochdale, OL12 6GJ.

(As the contract progresses this CPP will be amended as appropriate to include all other site office and welfare locations etc.)
· All welfare facilities will be cleaned regularly and maintained in a tidy condition. 

· A written record will be posted in each of the welfare facilities of the date and time when it was last cleaned and by whom.

· The Site Manager will enforce the Connolly Ltd policy on smoking.

· The Site manager will enforce the Connolly Ltd policy on mobile phones.

· All respite provided by Connolly Ltd will be cleaned regularly and maintained in a tidy condition.
Facilities will include site office, drying room, toilets, and canteen. 
The welfare facilities provided on this site will be shared by the subcontractors. 
Due to the amount of people on site at any one-time breaks will be staggered to accommodate up to 6 at a time. 
The welfare facilities provided by Connolly Ltd for this project are as follows:
Maximum No. of persons on site

10
No. and type of toilets

2
No. of Sinks
2
No. of Mess Rooms

1
No. of Drying Rooms

1
Type of Water Supply

Bottled Supply
Equipment for heating food

Microwave
Equipment for hot drinks

Kettle
Method of heating

Electric Convectors
Type of lighting

240v Electric
Unit power supply

Diesel Generator
Housekeeping Arrangements

Housekeeping and toilets will be inspected and cleaned daily by General Labourer
G - Fire

A Fire Risk Assessment will be completed, and a subsequent fire plan included on the site notice board. 
The fire plan will outline; the appointed persons (fire marshal), the designated muster point, emergency access and egress route. 
Additional actions include: -
· Ensure all fire equipment (extinguishers / fire blankets / smoke alarm) are adequate for use and in good working order.
· Ensure all operatives carrying out hot works complete a fire risk assessment and are provided with the correct fire extinguisher.
· Use of a hot works permit – via appointed site manager.
· Ensure all works that impact upon fire breaks / fire protection measures are fully assessed and suitable methods for reinstatement agreed with the client’s designer (penetrations / fire breaks)
· Emergency details are recorded in the site emergency plan displayed on the site notice board – Local fire service.

H - Housekeeping

The following actions will be implemented to reduce the risk of injury on site: 

· As far as is practicable, all loose waste materials will be removed from all areas of the site at the end of the working day.
· Material will be removed into a waste skip.
·  If dust or debris could be sent into public areas, then suitable screening by means of tarpaulins will be arranged.
· Waste skips will be kept in Heras fenced areas where the public does not have access.
· Waste skips will be removed from site when full.
· Site will be kept free from mud and waste accumulation.
I – Sharps & Needlestick Injuries

Our management process in respect of needles is outlined below;

· Ensure site induction covers the importance of sharps and needles, where they may be found and when to use caution on site.
· Provide toolbox talks to all employees on needles.
· Outline of the procedure for discovering sharps – stop all works, segregate the area and make site manager aware – appoint specialist removal contractor.
J – Gas & Electrical Works

All gas and electrical works will be managed through our existing gas / electrical compliance process and our existing permit to work system. 
The process ensures that all hot works / electrical works and work with flues etc. have a permit in place prior to works commencing, are inspected upon completion.
The permit system also ensures that all operatives are competent (trained and qualified) for the appointed task. 
We do this through;

· Utilisation of Connolly Ltd Gas & Electrical operative qualifications matrix

· Utilisation of Connolly Ltd Permits to work which include: -
· Hot Works Permit.
· Permit to Work in Confined Spaces.
· Permit to Work at Height.
· Permit to Dig.
· Permit to Load.
· Electrical Permit to Work.
· Permit to Work Around Live Flues.
· Permit to Work Around Vertical flues and chimney stacks.
· Business wide competency checks (monthly)

· Contract specific competency checks (weekly)

K – Services: Gas, Water, Electricity
If applicable existing service records & site survey will be obtained to establish details of services on site & around the boundary. 
All services installed on the site will be recorded so that they can be protected against accidental damage. 
Location of services (existing & newly installed) will be marked on site where possible.
L - Risk Assessment and Method Statement Production

All work activities shall be assessed with the findings of the assessments formally recorded and adequate control measures formulated and implemented.

The risk assessment for each specific task will be communicated to the relevant members of staff and a formal record of the briefing shall be held within the induction section of the site file.
All risks assessments and method statements shall be project specific. The risk assessments will contain the following information:

· Identified hazards.
· Who is at risk from these hazards?
· The severity of the consequences if the hazard occurs.
· The likelihood of the hazard occurring.
· Evaluation and control of the risk.
A method statement will be prepared when the risk assessment identifies the need for a safe system of work to be implemented as part of the risk control measures.

Site management, supervisory staff and the HSEQ team shall monitor the onsite activities and review risks, working practices, method statements and risk assessments on an ongoing basis. 
The identified significant risks that will require suitable control measures for this project are:
•
Access and Egress

•
Working at Height

· Scaffolding
•
Exposure to UV radiation from the sun

•
Fire

•
Hazardous Materials (COSHH)

•
Manual Handling
· Slips Trips & Falls
•
Noise and Vibration

•
Control of Dust

· Asbestos
•
Traffic management and interaction

•
Trespass

•
Vermin (Leptospirosis)

•
Work adjacent to the public

•
Working in occupied premises

•
Working with / alongside live electrics

All sub-contractors will be required to submit site specific Risk Assessments and Method Statements at least 7 days prior to commencing works. These will be reviewed by the Site Manager using Documentation Review form (HS23)

Connolly Ltd Risk Assessments will be produced and kept updated by the Site/Contracts Manager (for full details of the risk and method statements included in this construction phase pack see – Appendix G – Risk Assessment Summary & Appendix H Method Statement Summary
M – Permits to Work System
Permits to work will be issued according to the type of work that is being undertaken.
The permits will be issued by the management team with records of authorised permits held in the site file. 
Permits that may be required include:
· Hot Works Permit
· Permit to Load

· Working at Height
N – PPE (Personal Protective Equipment)

The following PPE is compulsory on all sites:
· Safety footwear

· Hi-Viz clothing
Other PPE is to be worn as indicated in risk assessments and method statements.
PPE must be suitable for the task and be maintained to ensure that it remains effective. 
Damaged or broken PPE will be replaced immediately.
O - Corporate SHE Risk Register

Connolly Ltd has a Corporate SHE Risk Register in place which highlights all the company’s key Health and Safety hazards/risks and Environmental aspects/impacts.
This register is kept regularly up to date with control measures introduced. 

P - Dust, Noise & Vibration 

Noisy activities will be minimised where practicable. Suitable PPE will be worn. 
The standard required will be identified within the risk assessment and will be communicated to the operatives. 
Where necessary hearing protection zones will be established, and clear signage posted to indicate their boundaries.

Records will be kept by individual employers of exposure to vibration. 
Connolly Ltd will expect Subcontract employers to comply with their duties under the Control of Vibration Regulations 2005.
Dust, Noise & Vibration will be controlled with our HSEQ procedures.  
The relevant section 61’s will be obtained by the Site Manager should levels exceed limits outlined in the procedures. 
Q - UV Protection 

The welfare facilities will be furnished with DEB hygiene products and operatives are advised of the dangers of UV at the initial site induction and at subsequent toolbox talks. 
All operatives are encouraged to use sun barrier cream provided.
R - Unstable Structures
Connolly Ltd will ensure the stability of the works at all times, with particular regard to the erection sequence and any temporary condition of the various elements of construction that may affect the structural integrity of the property.
S – Manual Handling

Manual handling will be reduced as far as is reasonably practicable by the use of mechanical means. 
Where possible the manual handling risk will be reduced through the implementation of good Manual Handling Procedures, i.e., Training, Manual Handling Risk Assessments, the use of equipment i.e., trolleys and pallet trucks. 
Sub-contractors will be required to consider the risk of manual handling tasks through their risk assessments and method statements. Operatives and sub-contractors will have appropriate Manual Handling awareness training.
T – Excavations 
All excavations will be undertaken within a permit to work system. 
A cable avoidance tool will be used by a competent person as part of the permit to work system. 
Work will be undertaken in accordance with HSG 47 “Avoiding Danger from Underground Services”. 
Where a competent person deems it necessary to batter or shore an excavation a record will be kept of regular inspections in accordance with Regulation 22 of the Construction (Design and Management) Regulations 2015.

· At the start of the shift in which the work is to be carried out,
· After any event likely to have affected the strength or stability of the excavation, and after any material unintentionally falls or is dislodged.
All excavations will be adequately protected by physical barriers. 
No person shall enter the excavation without a suitable rescue plan being produced and discussed as part of the risk assessment briefing.
U – Temporary Works
The temporary works identified below will be used on this project. 
These elements will be controlled and monitored on the temporary works register.

· Hares Fencing
· Mobile Tower
The temporary works procedure will be based on BS5975 and the table within these standards will be used to determine the risk category. 
If additional temporary works are required as the project progresses this Construction Phase Plan and the Temporary Works Register will be updated accordingly.
Category

Scope

Comment

Independence of checker

0
Restricted to standard solutions only, to ensure the site conditions do not conflict with the scope or limitations of the chosen standard solution.

This applies to the use of standard solutions and not the original design which will require both structural calculation and checking to category 1, 2 or 3 as appropriate.

Because this is a site issue, the check may be carried out by another member of site or design team.
1
For simple designs. These may include: formwork: false work (where top restraint is not assumed): needling and propping to brickwork openings in single storey construction.

Such designs would be undertaken using simple methods of analysis and be in accordance with the relevant standards, supplier's technical

literature or other reference publications

The check may be carried out by another member of the design team.

2
On more complex or involved designs. Designs for excavations, for foundations, for structural steelwork connections, for reinforced concrete.

Category 2 checks would include designs where a considerable degree of interpretation of loading or soils' information is required before the design of the foundations or excavation

support or slope

The check should be carried out by an individual not involved in the design and not consulted by the designer.

3
For complex or innovative designs, which result in complex sequences of moving and/or construction of either the temporary works or permanent works

These designs include unusual designs or where significant departures from standards, novel methods of analysis or considerable exercise of engineering judgement are involved.

The check should be carried out by another organisation

A TWC (Temporary Works Co-coordinator) will be appointed in writing by the Managing Director and a copy of the signed acceptance letter will be retained in the H&S Plan on site. 
Likewise, a TWS (Temporary Works Supervisor) will be appointed in writing by the TWC and a copy of the signed acceptance letter will be retained in the H&S Plan on site.) The TWC responsible for the temporary works will be the Contracts Manager and he will be responsible for ensuring the designs and calculations have been checked for suitability prior to their installation. 
During the installation the responsible person shall ensure that all designs and calculations are followed and that the works are installed to the designer’s specification. 
In the event that adjustments are needed to the temporary works they shall inform the Contract Manager to arrange for additional designs and calculations to be organised prior to the change being implemented. 
The responsible person shall also ensure the required inspections are completed on time and recorded within the site file. 
A copy of the Temporary Works Register for this contract is contained in Appendix N.
V - Traffic Management

A Traffic Management Plan will be prepared prior to the start of the works and will detail the following:

· Traffic routes / turning areas.
· Parking.
· Vehicular/pedestrian access/egress from site.
· Segregation of vehicles/plant and pedestrians/operatives.
· Material unloading areas.
A traffic management plan is contained in Appendix F. 
It is as accurate as can be achieved at the present time.  
It will be updated by the Site Manager when the site is established. The Plan will be drawn to the attention of contractors and their operatives during induction.

Any site plant (e.g., forklift truck, tele-handler, dumper, mini excavator, etc.) used on the public highway (If required) will: 

· Be agreed with the client prior to use.
· Be registered with the DVLA and bear a licence plate (Form V55/5)

· Be taxed. 

· Not exceed 9mph on the road.
· Only travel a maximum of 1000 yards from one destination to another. 

It is the company’s requirement that the operator of plant has: 

· A recognised training qualification to drive the particular item of plant, and

· A full driving licence (where they drive it on the public highway) 

The operator of any plant or other competent person will be required to complete a daily check of the plant and to sign a record to this effect.
W - Plant and Equipment

All plant, including the conveyor, will be inspected prior to use by the operator. A weekly report sheet will be required from each Contractor for the plant that they have on site. Certificates for any plant requiring thorough lifting examination on site will be presented to the Site Management prior to its use.

Small tools will be 110v or battery powered electrical hand-held tools will undergo a Portable Appliance Test every 12 months.
X – Controlling Lifting Operations (Not Envisaged)
Lifting Plans will be required for the following operations on site:
Lifting Operation

The siting of site cabins via HIAB lift.
N/A
Lifting operations that do not require a Lifting Plan (such as standard lifts by forklift or excavator) will require a lifting checklist to be completed by the site team.
Y - CoSHH

Contractors will be expected to produce written assessments for all materials that they use on site and submit appropriate CoSHH Specific Assessments as part of their safe system of work to the Site Manager for scrutiny prior to starting works on site.
Upon drawing up the CoSHH Specific Sheet the Material Safety Data Sheet (MSDS) must be sourced from the supplier. 
Connolly Ltd has procured the services of the Alcumus / Sypol Automated CoSHH System and we use this to constantly revise our CoSHH assessments and update our CoSHH Library, which is available to all our site managers on our EHQMS System. 
If the Site Management Team/Office Team is having difficulty drawing up the CoSHH Sheets, then advice should be sought from the HSEQ Team. For Full details of the CoSHH Assessments completed for this project see Appendix I – CoSHH Summary
Z - Storage and Distribution of Materials, Plant and Tools

The following actions will be implemented to reduce the risk of injury, damage of materials and damage to the environment: 

· Materials, plant & tools will not be stored in the site office or any of the welfare facilities.

· Storage on top of containers will not be permitted unless the materials can be put in place and retrieved safely. 
· Standing on top of containers is not permitted unless there are suitable handrails and proper means of access.

· If it is necessary to store LPG on site, a lockable cage or cages will be provided.
· The cage(s) will be situated in a safe position in the open air at ground level away from surface drains and at least 1 metre away from the compound boundary and the site containers, if practical. 
· Each cage will bear a notice “LPG – NO SMOKING”. 
· LPG will not be stored in any other location on the site or compound. 
· Gas bottles stored upright. 
· Only the minimum amount of LPG will be stored.

· If it is necessary to store petrol for use as fuel for bumpa hoists, angle grinders and other small plant, 
· it will be kept on site in 5 litre plastic containers conforming to the Petroleum Spirit (Plastic Containers) Regulations 1982 and marked “Petrol – Highly Flammable”. 
· Where large volumes (200 litres or more) of fuel are required for plant, it will be stored in accordance with the Control of pollution (oil storage) Regulations 2001 on bunds in specified areas away from sensitive receptors.  
· Drip trays and spill kits will be available at all times.  
· A refuelling method will be followed at all times.

· CoSHH products will be stored appropriately away from water courses, drains and other sensitive receptors.
· All materials will be stored to minimise the risk of wastage as a result of damage.
· When establishing the site, consideration will be given to the manual handling operations that are likely to take place on the site and these will be taken account when specifying site storage facilities and the provision of lifting equipment. These will be arranged to minimise the manual handling operations that have to take place.  
· Manual handling operations posing a significant risk of injury will be subject to risk assessment. Wherever practicable, loads weighing over 25 kg will be moved around site using wheelbarrows or sack barrows or another mechanical aid. No loads will be carried up or down ladders. 

· A mechanical hoist / hoists / gin wheel(s) / forklift / tele-handler will be used on this contract to lift personnel / tools / plant / materials to their working levels.
AA - Temporary Service (If required – not envisaged)
Main’s electricity services will be provided to the site compound as soon after the siting of the units as possible and before they have to be occupied full time.  
A NICEIC certificate for the installation will be obtained from the contractor installing the supply.  
If the supply is in place for more than 12 months arrangements will be made for the installation to be re-tested. 

If there is any delay in providing mains electricity supply, then alternative arrangements will be made to ensure that there is a source of electrical power, e.g. a generator.

Running water will be supplied to the site as soon as is possible after delivery of the site offices. If there are any delays, then alternative arrangements will be made to ensure that there is a supply of drinking water and hot and cold or warm water for washing hands when the site compound is in use.
The Site Manager will test weekly any RCD trip provided on the electrical supply to the site containers. They will keep a written record of such tests.
AB - Statutory and Other Notices 

This is to ensure compliance with current statutory health and safety requirements.  A copy of each statutory notice will be posted in the Site Manager’s office. Where possible, a second copy will be posted in the rest facilities.
AC - Waste Management and Minimisation

Connolly Ltd are committed to reducing the waste generated by their projects, minimising the waste that is sent to landfill through our waste management processes and to maximise the opportunities for using materials with high recycled content. In order to do this, we require the support of our supply chain. 
Our supply chain has a role to play at all stages of the project – pre-construction / planning, construction, and post construction. The Waste Management Procedure details the roles, responsibilities, and processes with which you must comply. 

All waste is managed in line with environmental legislation. All waste produced by Connolly Ltd as part of the contract is taken onto the highway by a licensed waste carrier under a waste transfer note and disposed of at a licensed facility, preferably a waste transfer station to maximize recycling opportunities.  
Suitable storage facilities are provided for all waste, including hazardous waste streams and where necessary sites are registered with the Environment Agency as hazardous waste producers.  All projects prepare a Site Waste Management Plan, see Appendix J.
AD - Removing waste from Work Areas

Site Management will brief operatives to regularly clear their work areas and surrounding areas to remove trip/slip hazards.
AE - Pollution Prevention and Water Management

If the site does require the storage of fuel.  
Then the following measures will be taken to prevent pollution:

· A refuelling area has been located at: to agree once on site.
· The spill kit is generally kept in site office (agree once on site)
Toolbox talks on pollution prevention are carried out on a regular basis. Other potentially polluting materials include CoSHH products, brush washing, silts and soils and concrete wash out.  
These are managed as follows:

· All potentially polluting products are stored securely, upright and in appropriate containers at all times.
· Concrete washout is into controlled designated areas e.g.: a wash out pit to prevent it from entering drains, watercourses or groundwater systems.
Consents are obtained from sewage providers where trade effluents need to be removed from site.


	4.2 – Incidents & Emergencies

	An Emergency Plan for the site is contained in Appendix K. The plan will be drawn to the attention of contractors and their operatives during site induction training and relevant sections will be discussed. A copy will be filed on site and copies will be posted in the Site Manager’s Office and the canteen / mess-room and includes:

· The Site Manager 

                
· The Site Fire Safety Coordinator for this project




· The Deputy Site Fire Safety Coordinator 





· The Fire Marshals







· Emergency Contact Names/Telephone Numbers              
· Client Contact


          
· Emergency Services Details (Fire, Ambulance, Police Etc)


· Local Authority / HSE Contact Details






A - Fire

The Site Manager will act as the Person Responsible for Fire Safety they will ensure the ongoing assessment of fire risk and implementation of SHEQ procedures. 

A Fire Plan and Fire Risk Assessment, for the site is contained in Appendix L. 
Both will be updated as work progresses. 
The plan will be drawn to the attention of contractors and their operatives during induction.
A copy will be filed on site and copies will be posted in the Site Manager’s Office and the canteen / mess-room.  

All persons working on the site will be informed of its contents during site induction training.

All sites are no smoking sites. 
B - Incidents

All accidents, incidents and near misses shall be reported immediately to the Site Manager and recorded within the accident book or on a near miss form. 
In turn, this shall be reported to the Contracts Manager and Group HSEQ manager for investigation as required.

Each contractor has a responsibility for its employees and subcontractors in relation to reporting any accidents, which are identified within RIDDOR 2013, to the enforcing authorities. 
The Group HSEQ Manager shall be responsible for undertaking any reporting on behalf of Connolly Ltd.

All such incidents shall be reported to the Client via the Principal Designer.
Contractors will be required to report all incidents, whether they involve personal injury or not, to the Site Manager.  
If the incident is reportable under RIDDOR, then Connolly Ltd will make sure that the contractor responsible informs the HSE as required by the Regulations. 
If the incident involves a Connolly Ltd employee, a person under Connolly Ltd direct control or a self-employed person who is not working under the control of a contractor, then the Safety, Health, Environmental & Quality (HSEQ) Manager will report the incident.  

The Connolly Ltd accident investigation procedure will be followed for all incidents no matter how small. 
All incidents shall then be held on the server for future reference.
The electronic Incident Reports shall then be reviewed by the HSEQ Department and appropriate action taken dependant on the nature of the incident. 

Once an Electronic Incident Report has been generated the report writer shall be sent a confirmation email. 
Once a RIDDOR has been confirmed on site an assigned person shall be deployed to undertake an investigation.  

Any incidents that is reportable that is not a RIDDOR but involves a member of the public or had the potential for significant loss will also be investigated.
C - First Aid

Connolly Ltd will provide First Aid cover for all those working on and visiting the site. The site First Aiders for the project are:
Title 
Name
Site Manager 
Neil Roberts
Contracts Manager 
Jason Laws
RLO 
Michelle Mullholland
The names of first aiders and location of first aid equipment will be identified and included on the Emergency Notice for the project that will be displayed on the project’s health and safety notice board. 
These persons will also be identified to all employees during their induction and first aiders will be identified by green cross stickers on helmets. 
A ‘First Aid’ green cross symbol will be shown on the site office door. 
The first aid requirements for this project are as follows:
No of First Aid Boxes & Size:
1 x 24 person

Burns Kit:
1 x 15 person
Eye Wash Station:
2 x 500ml Bottles + box of 20ml pods
Vehicle Kit: 
1 x Per Vehicle
Location of First Aid Boxes:
Site Office / Site Vehicles

First aiders to be identified during induction and on-site signage. Full first aid kits provided on sites. The Site Managers for this Contract will be First Aid Trained and a fully stocked and in date First Aid Box will be sited in the Site Office.


	4.3 – Monitoring of Site Activities

	The health & safety goals of the project are to carry out all works in a safe and efficient manner. At all stages of the project the health & safety of all staff employed on the project & those who may be affected by the works is paramount. In addition, Connolly Ltd also recognises the safety goals set out in Section 2.1.

The site manager will be on site at all times to monitor adherence to site health & safety.
In addition, an appointed representative will carry out random audits of the project during the construction phase.
In addition to the monitoring requirements given in the HSEQ Procedures the following requirements apply.

A - Managing Director will

· Undertake occasional inspections of sites throughout the business. 

B - Contracts Manager will

· Undertake inspections of sites 

· Review the inspection reports of the Site Manager and Group HSEQ Manager at site meetings.

· Review the Construction Phase Plan when they visit site.
C - Site Manager will

· Undertake a weekly health and safety inspection of the site. 

· Carry out weekly checks on hoists, other lifting plant/gear, and scaffolds, as is necessary.

· Evaluate subcontractor’s safe systems of Work (Risk Assessments and Method Statements)
D - All persons

· Daily informal monitoring

E - Group HSEQ Manager will 

· Undertake occasional inspections of sites.
· A report of their findings will be written and discussed with the Site Manager and a copy left on site.  
· The report will also be copied to the Contracts Manager.

· Discuss any incidents during site visits to see if any trends are evident.
· Carry out a HSEQ Monitoring scored inspection using the Company system, a minimum of 1 per quarter.  
· A report of their findings will be written and discussed with the Site Manager and a copy left on site. 
· Further copies will be passed to the Senior Management via the database. 
F - Subcontractors will

· Produce Safe Systems of Work (Risk Assessments and Method Statements) for their work activities. 
· These Safe Systems of work shall be reviewed by Site Management and only once approved by Site Management shall the subcontractor be permitted to undertake the specific works on site. 
G - Contractor Monitoring

If a contractor fails to perform on site as required by this plan or to Connolly Ltd general satisfaction regarding safe working practices, then a non-conformance notice will be raised.
The status of the contractor will be reviewed with the possibility that they will be excluded in future from working for Connolly Ltd. 
H - Client Monitoring

The client may undertake health & safety audits at any time during the construction phase of the project. 
All information must be made available, and the site team must assist the auditor in his duties.
I – GDPR Processes 

The General Data Protection Regulation (GDPR) came into effect across the EU on May 25, 2018, and is a legal framework that sets guidelines for the collection and processing of personal information of individuals within the European Union (EU). 
The GDPR sets out the principles for data management and the rights of the individual, while also imposing fines that can be revenue-based. 
The General Data Protection Regulation covers all companies that deal with data of EU citizens and therefore Connolly Ltd consider this a critical regulation for corporate compliance and have developed processes for our operations to ensure our compliance. 
Our privacy statement in Appendix O sets out full details in how we look after data. 
In addition to this we
· Host all data on our Secure servers’ access is via a secure VPN link
· Paper copies transferred to electronic and stored in secured folders, paper copies are destroyed in line with company policy.
· Information destroyed when it’s not required.
· Information sent electronically is encrypted.
· Regular audits on how we store data are performed on a regular basis. 
· Findings are reported to the board / directors.
· Only External devices issued by Connolly Ltd are valid for use, all devices issued by the business are registered to the named user and are encrypted; any other external device is NOT permitted to be used on company equipment.
· Data transfer is via secure links / encryption.
· We will ask for permission to hold data from customers only in relation to work carried out by Connolly Ltd, this will not be shared with other parties unless explicitly requested and agreed to at the ‘Getting to know you survey ‘
J - Site Rules
Site specific safety rules will be briefed to all site staff and visitors. In addition, rules shall be posted on site for all to see. A copy of the site rules is contained within Appendix C


	4.4 – Reviewing H&S Plan / Arrangements

	A - Construction Phase H&S Plan

The HSEQ Advisor’s inspection reports will be left with the Site Manager and all management personnel will be expected to regularly review the plan particularly with regard to the following in order to ensure that the Plan can still be successfully implemented: 

· Number and suitability of Site Management Personnel

· External contacts

· Access areas around the site

· Additional risk assessments

· Emergency and Fire Plans
An entry will be made on the sheet at the back of the Plan should any revision be made. 
The person making the revision will give a general description of the topic of the revision, the date it was made, and will print their name.

Note:

This plan will be reviewed at regular intervals (not exceeding four weeks) throughout the contract period and updated/revised if found necessary. 
Update/revision made to the plan must be re-issued to those persons identified within the original distribution.

The extent of such revision may include the following:

· Changes in site supervision, subcontractors or site organisation.

· Completion of further design development.

· Alteration of means of escape, increased fire load, etc.

· Unforeseen circumstances or variations.
B – HSE Notification

Notification of the project to the HSE will be made by the Client by use of an F10 form, a copy of which will be provided. 
This document shall be updated by the Client if there is a requirement for the project to be extended or the scope of works change significantly. A copy of the most up to date F10 notification form shall be displayed on the site H&S Board, this being adjudged to be the most prominent and practical location.
B - Project Review

The Contracts Manager and the Group HSEQ Manager responsible for visiting the site will review the overall performance for each contractor who is working on site and feedback this information into the contractor selection process. At the end of the project there will be a formal project meeting to discuss any health and safety issues that arose during the contract. 
Any of these that could have implications for future contracts will be considered, and any changes to Connolly Ltd policies, procedures, standards, or guidance will be made as appropriate.

C - Health and Safety File

The Group HSEQ Manager and or the Contracts Manager will collate the H&S file; the information will be collated as the project progresses by the site manager, who will ensure that the information is kept safe and secure either at Head Office or on site.
The H&S File will be given to the Principal Designer in hard copy 1 week before handover for review. Format and layout of the H&S File will be agreed with the Principal Designer prior to being prepared.  The H&S File will be a separate document from the Operations Manuals for each trade that will also be produced.
D - General H&S File Content

The CDM Regulations approved code of practice states that the Health and Safety File should include information about all the following topics, where this may be relevant to the health and safety of any future construction work. 
The level of detail should be proportionate to the risks involved in such work.

· A brief description of the work carried out:

· Residual hazards and how they have been dealt with (for example surveys or other information concerning asbestos, contaminated land, water bearing strata buried services).

· Key structural principles incorporated in the design of the structure (e.g., Bracing) sources of substantial stored energy- including pre or post tensioned members) and safe working loads for floors and roofs particularly where these may preclude placing scaffold or heavy machinery there:

· Any hazards associated with the materials used (for example hazardous substances, lead paint, special coatings which should not be burnt off.

· Information regarding the removal or dismantling of installed plant and equipment (for example lifting arrangements) 

· Health and safety information about equipment provided for cleaning or maintaining the structure, including any residual risks.  

· The nature location and markings of significant services including firefighting services.

· Information and the Designers “as built” drawings of the structure, its plant and equipment (e.g., the means of safe access to and from voids, fire doors and compartmentation).





Specialist Subcontractors





 Joiners / Demolition Operatives / / Scaffolders / Bricklayers / Electricians











Resident Liaison Officer


Michelle Mullholland








Company Directors


Simon Harrison (Managing Director) / Chris Connolly (Commercial Director) / Liam Norbury (Construction Director) 














Site Manager


Neil Roberts








Contract Manager


Jason Laws








Q.S.


Matt Randles








Commercial Manager


John Smith








Operations Manager


Andrew Patient








Leadership Support Functions


HRM/ Group HSEQ / CSM / BDM


Julie Lowe (HR/Office Manager)/ Brian Saville (Group HSEQ Manager) / Andrea Ratcliffe (Customer Care Manager) 





Site Delivery Team 
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