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METHOD STATEMENT


For

CHARLES LIGHTFOOT LTD 	(Order No: CL)

Re: Maysand Ltd
Milnrow Library





SCOPE OF WORKS.

To carefully remove leaded lights and stained-glass windows, boarding the holes with timber boarding. Taking window sections back to our studio for remedial works consisting of taking detailed rubbings of each section noting each position of glass for complete remaking. Re-installing refurbished windows back into existing positions. Also replacing any broken panes of glass with new and repointing windows with a lime mortar mix or putty  where found necessary.

PREPARATION.

Establish all areas to be protected before commencing works. Ensure that all necessary existing features and fittings are fully protected from works to be carried out. Ensure all necessary access to working area is established in a safe manner and in accordance with risk assessment. 

PROCEDURE.

Works carried out working from internal & external access scaffolding provided by others.

SUPERVISION ARRANGEMENTS.

Michael Booth shall supervise all procedures.

SAFETY

All operatives attending site will be competent experienced operatives, fully conversant with health & safety requirements. Each operative will be briefed fully in advance of arrival on site as to their duties, requirements and procedures to follow.
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All operatives will be fully equipped with necessary PPE and aware of the necessity to utilise these as appropriate. PPE includes:
· Hard Hats
· Safety Boots
· Coveralls
· Safety Gloves
· Safety Harnesses (if required)
· Goggles

Mr Mike Booth will be the officer responsible for safety requirements.

PLANT & EQUIPMENT

The following plant and equipment will/may be utilised in removal/re-installation. Additional equipment will only be used by agreement with the main contractor’s representatives. All equipment to be 110 volt.

· Safety equipment
· Glazing sealants
· Standard hand tools.
· Glass 

FIRST AID

A fully stocked first aid box will be available on site at all times.

All operatives will be made aware of the location and contents.

The main contractors (Maysand) will be responsible for First Aid and whenever possible will administer the use of equipment.

Maysand Ltd will make all operatives aware of the site arrangements for first aid by liaison with the main contractor’s representative upon arrival at site.

RISK ASSESSMENT
See attached.
 
GENERAL:

All glass to be in accordance with relevant BS Codes of Practice.

DELIVERY TO SITE:

The said glass will be delivered too and from site by our transport on a pre-arranged date by agreement with the building management and the main contractor.
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OFFLOADING:

Unless otherwise stated, the glass will be off loaded in a designated area as close to the working area as possible and stacked on timber batons. All materials shall be loaded and off loaded by hand, 
The floor will be covered to protect the existing flooring if required.

FALL FROM HEIGHTS:

Accidents may occur during the erection, dismantling and working off aluminium tower scaffolding. 

MANUAL HANDLING:

All materials will be lifted by a pair of men working in conjunction with each other to hand ball materials across working areas also to enable materials to be passed up and down the scaffolding. Where the material is too heavy a genie lift, gantry or similar will be used. 

Any queries, comments or site instructions regarding these works should be directed to:

Mr G M Booth
Charles Lightfoot Ltd
Unit 50 Acorn Business Centre
Barry St
Oldham					     Tel:	07951114152
Ol1 3NE					e-mail: info@charleslightfoot-nw.co.uk




Signed		GM Booth			Dated 19th July 2024


 
G M Booth
Managing Director
CHARLES LIGHTFOOT LTD
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