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Background

Our Approach…

The aim of the Heywood Civic Centre project is to stimulate growth of the town’s value-based cultural 
and creative offer by reaching out to and actively engaging a wider community. As an under-represented 
sector in Heywood, it is essential to understand how we could help to support its incubation and achieve 

lasting benefit for the under-served communities through collaborative engagement with the town’s 
wider social and economic landscape.
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Primary Stakeholders

The Key Stakeholders to the project were interviewed between April and 
May 2023 and are as follows:

•	

ROCHDALE
BOROUGH 
COUNCIL

ROCHDALE 
DEVELOPMENT

AGENCY
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TRUST

CARTWHEEL 
ARTS

ARTS
COUNCIL
ENGLAND

COUNTRE 
CULTURE
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The Design Vision

The Vision

The Heywood Civic Centre Project proposes consolidating the town’s 
cultural and creative offer into a single destination that delivers the 
social and operational conditions required to ensure the sustainable long-
term resilience of culture and creativity in Heywood.

The building will offer flexible and adaptable activity spaces for the 
community’s wide-ranging needs, wrapped in attractive and safe social 
areas encouraging networking and collaboration between its service 
users.

Your Trust will collaborate with Cartwheel Art’s cultural activities and 
social networks to nurture a community that delivers ideas, products, 
and services that uniquely celebrate the ethical values of local 
independent culture, creative engagement, health and wellbeing, and 
carbon-neutral behaviour.

The project offers an opportunity to broaden and inspire the local skills 
and education agenda by attracting productions from further afield and 
becoming the interface for creative engagement in the wider region.

Design Strategy   |   Heywood Civic Centre   
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People & Community

Objective 1: Improve the communities health and wellbeing.

The design of Heywood Civic Centre will be inclusive and accessible to all ages and backgrounds of the 
community, encouraging people to experience the benefits of activities associated with the Five Ways to 

Wellbeing by being active, connecting, taking notice, learning, and giving.

Objective 2: Promote social inclusion of society’s marginal groups.

Heywood Civic Centre will celebrate the town’s strong sense of identity and community. The scheme will 
present itself as an active and positive presence on the high street, engaging, supporting and showcasing 

local artists, charities, and organisations dedicated to serving people on the margins of society.

Heywood Civic Centre   |   Design Strategy   
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Education & Research
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Objective 3: Create accessible pathways to education opportunities.

The design will support Cartwheel Arts’ commitment to supporting life-long learning within the under-
served communities of the Borough. While much of their work happens in the community, Heywood Civic 

Centre will become a heart space and touchpoint celebrating collective achievement. 

Objective 4: Nurture new skills and knowledge.

The design will support Cartwheel Arts’ outreach programme with a venue-based facility in the heart of 
town that supports the upskilling of the community through creative engagement.
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Objective 5: Unite organisations working towards common goals.

The collaboration between Your Trust and Cartwheel Arts’ will bring together local events, exhibitions, 
learning, performances, and regional productions under the roof of one of Heywood’s most important civic 

buildings. It presents Heywood with a unique opportunity to increase the volume of activities the Centre 
delivers and evolve a more diverse programme of initiatives than is currently possible.

Objective 6: Increase local economic growth and productivity.

Your Trust aims to improve Heywood’s regional presence by attracting more production companies and 
visitors from outside the Borough by enhancing the town’s reputation as a destination for cultural and 

creative activities.

Economy & Employment

Heywood Civic Centre   |   Design Strategy   
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Urban Context

Heywood has a small town centre with relatively few public buildings, 
which may be a reason why Heywood Civic Centre maintains a strong 
presence and focal point for the town. The area surrounding the building 
is a patchwork of competing styles and spatial types that are collectively 
low-rise in scale, which blurs the boundary between the town’s domestic 
and civic quarters.

While the town’s infrastructure is Victorian, the purpose and scale of 
the area surrounding the Civic Centre, which remains to this day, was 
planned out during the Edwardian era.

Heywood Civic Centre is a flexible multi-purpose venue for various civic 
and community uses. It forms part of a small precinct of public buildings 
and spaces arranged along LCpl Stephen Shaw MC Way.

Context

Heywood Memorial 
Garden

Heywood 
Library

NHS

7 Hornby Street 
Parking

Heywood Market

Parish Church of 
St Luke Heywood

Existing Site Context Diagram

Heywood 
Civic Centre
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Site Boundary 

Mixed Use - Retail + Housing

Retail Car Parks 

Houses

Educational

Health 

Religious

Main Vehicular Roads

Secondary Vehicular Roads

100m Area

Soft Landscaping

Site

N

JB 11/04/23

CD 11/04/23

Memorial Garden

Bus Stop

Building Typologies

Heywood 
Civic Centre
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Heywood Civic Centre

The Architects - Brutalism

Heywood Borough Council commissioned a design from the nationally 
well-known practice of Lyons Israel & Ellis. The architect’s work 
epitomised the post-war Britain of the 1950s and 60s in a new, 
optimistic, and frankly modern approach to architecture known as 
Brutalism which became synonymous with institutional buildings 
influenced by socialist principles. The movement began to decline in the 
late 1970s, with some associating the style with social and economic 
decline and urban decay of the period. 

However, it is also a style that lends itself well to adaption and is 
currently experiencing something of a renaissance in modern culture.

Brutalism is minimalist in its construction, showcasing raw building 
materials and expressing structural elements over decorative design. 
The style commonly uses exposed, unpainted concrete or brick, angular 
geometric shapes, and a predominantly monochrome colour palette.

Existing Site & Strategy   |   Heywood Civic Centre   

18



Heywood Civic Centre   |   Existing Site & Strategy   

19



3D Visual - Existing BasementExisting Basement Conditions

Existing Basement

Female WC’s

Store

Male WC’s

Store

Store

Store

Server Room

Plant Room
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Male WC’s

Store

Plant

Female WC’s

Store

Store

P
la

n
t

S tore

Circu lat ion

Circu lat ion

Circu lat ion

Circu lat ion

Changing Places is not 
located within the 
building

Boilers are in good 
condition and could be 
relocated to allow for 
Changing Room Zone.

Opportunity to have 
one zone of the 
Basement accessible  
- Lift advised to meet 
Doc M guidance 

Opportunity to have 
Archive Storage within 
the basement

Opportunity to use this 
area as additional 
Changing Room space 
creating a private zone 
for performers. 

Store areas need to be 
refuribished

Opportunity to explore 
efficient storage 
systems and foldable 
furnishings

Opportunities and Constraints

Existing Basement
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Meet ing Room

Store

Plant Room

Office

Auditor ium

Viewing Booth

Recept ion

Store

Bar

Back of  House
Kitchen

Changing 
Rooms

WC’s

Stage

3D Visual - Existing Ground FloorExisting Ground Floor Conditions

Existing Ground Floor
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Office

Stage

Changing
Room

Open Plan
Auditor ium

Kitchen

Back of  
house

Cleaners

WC

Acc WC

Meet ing /
Storage Recept ion Plant

Entrance

Store

Bar

Store

Circu lat ion

Platform L ift

Sh.Rm. WC

Circu lat ion

Circu lat ion Circu lat ion

F ixed Seat ing

Viewing 
Booth

Opportunity to open up 
the existing entrance 
and create an active 
frontage

Explore relocating the 
bar and kitchen to 
create a front of 
house public area

Explore reconnecting 
the public square with 
Heywood Civic Centre 
through an extension

Look at ways of 
intergrating flexible 
storage systems

Plant room and 
Reception have poor 
interaction along the 
frontage

Plant room and Meeting 
Room currently used to 
store chairs. H&S issue 
and unefficient

Acc WC location does not 
support wayfinding and 
location at the back of the 
building is not user friendly

Interior finishes of 
all spaces need to 
be refurbished

Access to the 
Viewing Booth does 
not meet the correct 
regulations

Fantastic characteristics 
of the internal structure 
which celebrates Butalist 
Architecture

Explore ways of creating 
flexible working areas to 
maximise oppourtinity in 
the existing plan

Changing Room is 
not DDA compliant

Opportunities and Constraints

Existing Ground Floor
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Open Plan Entrance & Cafe

Fami l ies  and fr iends have the 
opportun ity to come together ,  

enjoy coffee and a 
bite to eat  in  the cafe.

I t  is  a  love ly  way to reconnect,  
see the art  work exhib i ted 

and look out onto 
the publ ic  square.

Key Objectives

To create an inc lus ive,  access ib le  des ign that

a l lows the community of  a l l  ages and backgrounds 

to engage with Heywood Civ ic  Centre.   

We a im to create a welcoming,  open,  extended 

entrance supported with community fac i l i t ies  

such as a café,  bar  and flex ib le  work ing areas .

 

Front of House Spaces

Open Plan Seat ing / 
Flexib le Working

Opportunity to casua l ly  
set  up a work ing space in  
the flex ib le  work ing area 
to focus,  read,  browse 
and connect with other 
members of  the publ ic

Mult ifa ith Space

Al l  users have access to use 
a prayer room located on 
the upper floor away from 

the main act ive publ ic  p lace.

People of  d iffer ing re l ig ious 
bel iefs ,or  none at  a l l  are ab le to 

spend t ime in  contemplat ion 
or  prayer .

Open Plan Seating / 
Exhibition Area

Flexible working

Multifaith 
Room

Extension -  Cafe & Entrance

The Architectura l  language 
of  the extens ion could be

semi-permeable ,  a l lowing the 
facade to open up to the publ ic
square in  the summer months 

and create a strong connect ion 
to the publ ic  square.   

Users
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Public Square

Public Zones
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Multifaith 
Room

Zone 1
Fami ly Area

Fami l ies  with young chi ldren
can en joy a safe area for  babies

and toddlers to soc ia l ise .  There is
storage for  prams prov ided as

wel l  as  soft  furn ish ings.  

Zone 4
Activ ity Classes

Var ious wel lness c lasses such 
as yoga,  p i lates,  dance,  baby 
sensory,  meditat ion can take 
p lace comfortab ly  with in th is  
area.  This  is  a  larger ,  flex ib le

area set  up for  groups up 
to 26 people .

Zone 3
Creat ive Workshop

Creative drawing 
workshops, crafts, & 

poetry can take
 place throughout 

the day. This is a more 
enclosed, art space set 

up for groups up 
to 18 people.  

Key Objectives

To create a strong ident i ty  for  Heywood Civ ic  

Centre with in the community .  The scheme wi l l  

a im to have a pos it ive presence which supports 

showcas ing and engaging loca l  art ists ,  char i t ies 

and organisat ions.

To ensure flex ib i l i ty  with in the des ign to create 

mult i funct iona l  spaces that are adaptable to 

different workshop/event requirements.  

 

Activity Spaces
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H
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D
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User Group Scenarios

Zone 1
Family Area / 
Baby Crèche

Zone 2
Meeting Room

Flexible Working

Zone 3 
Creative 
Activity

Zone 4
Wellness 
Activity

Zone 2
Quiet study

Users can arr ive,  grab a coffee 
and set up work ing in  Zone 2.

Users can book a workable
space in  advance su itab le for

profess iona l  meet ings.
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Activity Zones
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Evening Space / Performance 

 

Front of House Spaces

Changing Room Spaces

The changing rooms area have been located with in the pr ivate zone of
the bu i ld ing,  a l lowing performers to have a complete ly  pr ivate area 

for  backstage act iv i t ies .  

Performers wi l l  have the opt ion to use the pr ivate secondary access
door ,  separate to the front of  house entrance area.  

The maximum capacity of  changing room spaces is  70 people .   
A l l  changing rooms have welfare fac i l i t ies  ad jacent.  

 

Changing Room Spaces

Zone 2 has the flex ib i l i ty  
to be used for  any backstage

staff / preparat ions for  
a  performance.  The flex ib le

storage prov ided ad jacent to
room a l lows furn ishes to be 

changed to su it  the needs
of the space.

 

Z
on

e 
2

F
le

xi
bl

e 
S

to
ra

ge

Changing Room
24 Adults

Changing Rooms
20 Adults

Changing Rooms
26 Adults

WC/
Shower

Acc WC/
Shower

Acc WC

WC

Zone 2
Rehearsals

Flexible 
Store

Evening Event - Heywood Civic Centre

Jack and the Beanstalk - Heywood Civic Centre Christmas Pantomime

Evening Space / Performance 

 

Front of House Spaces

Changing Room Spaces

The changing rooms area have been located with in the pr ivate zone of
the bu i ld ing,  a l lowing performers to have a complete ly  pr ivate area 

for  backstage act iv i t ies .  

Performers wi l l  have the opt ion to use the pr ivate secondary access
door ,  separate to the front of  house entrance area.  

The maximum capacity of  changing room spaces is  70 people .   
A l l  changing rooms have welfare fac i l i t ies  ad jacent.  

 

Changing Room Spaces

Zone 2 has the flex ib i l i ty  
to be used for  any backstage

staff / preparat ions for  
a  performance.  The flex ib le

storage prov ided ad jacent to
room a l lows furn ishes to be 

changed to su it  the needs
of the space.
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Changing Room
24 Adults

Changing Rooms
20 Adults

Changing Rooms
26 Adults

WC/
Shower

Acc WC/
Shower

Acc WC

WC

Zone 2
Rehearsals

Flexible 
Store

Performer Zones
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Open Plan Entrance & Cafe

CWA staff wi l l  pr imar i ly  use the front 
entrance to access the bu i ld ing.  The 
team have the opportun ity to come 

together ,  en joy coffee and a b ite 
to eat  in  the cafe.

Staff can a lso set  up work ing in  the 
flex ib le  work ing zone i f  they prefer  a  

more soc ia l  sett ing to work.  

I t  is  a  love ly  way to reconnect,  see 
the art  work exhib i ted and look out 

onto the publ ic  square.

Cartwheel Arts

CWA have the opportun ity to work in  the centra l

front of  house space,  making use of  the open,  act ive 

frontage.  The team can a lso en joy the cafe fac i l i t ies .  

I t  is  a  great way for  CWA to connect with loca l  

res idents in  a  warm, welcoming environment.

CWA’s permanent office is  located in  the r ight wing 

of  the bu i ld ing;  a l lowing the team to have a pr ivate

office with a secondary access po int  for  staff to use 

to work around the ir  schedule .  

Th is  creates a more pr ivate,  secure office with key 

ad jacencies to the storage and meet ing room.  

 

Front of House Spaces

Open Plan Seating / 
Exhibition Area

Flexible working

Multifaith 
Room

Users
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Zone 4
Activ ity Classes

CWA have the opt ion to host
 events in  the larger  open p lan 

act iv i ty  zone.  

This  is  a  flex ib le  area set  up for  
groups up to 26 people .

Through host ing events in  the 
bu i ld ing,  th is  encourages res idents

to return and part ic ipate in  
future workshops / events.  

Zone 3
Creat ive Workshop

CWA have the opportun ity to h i re Zone 3 for
creat ive drawing workshops,  crafts ,  & 

poetry.  

Th is  space can be set  up comfortab ly  with
tab les and cha irs  for  groups up to 18 people .  

Th is  offers the flex ib i l i ty  to CWA and other 
organisat ions to encourage loca l  res idents 

to engage and ce lebrate arts  & cu lture 
with in Heywood Civ ic  Centre.   

 

Open Plan Entrance & Cafe

CWA staff wi l l  pr imar i ly  use the front 
entrance to access the bu i ld ing.  The 
team have the opportun ity to come 

together ,  en joy coffee and a b ite 
to eat  in  the cafe.

Staff can a lso set  up work ing in  the 
flex ib le  work ing zone i f  they prefer  a  

more soc ia l  sett ing to work.  

I t  is  a  love ly  way to reconnect,  see 
the art  work exhib i ted and look out 

onto the publ ic  square.

Cartwheel Arts

CWA have the opportun ity to work in  the centra l

front of  house space,  making use of  the open,  act ive 

frontage.  The team can a lso en joy the cafe fac i l i t ies .  

I t  is  a  great way for  CWA to connect with loca l  

res idents in  a  warm, welcoming environment.

CWA’s permanent office is  located in  the r ight wing 

of  the bu i ld ing;  a l lowing the team to have a pr ivate

office with a secondary access po int  for  staff to use 

to work around the ir  schedule .  

Th is  creates a more pr ivate,  secure office with key 

ad jacencies to the storage and meet ing room.  

 

Front of House Spaces

Open Plan Seating / 
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Flexible working
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Zone 4
Activ ity Classes

CWA have the opt ion to host
 events in  the larger  open p lan 

act iv i ty  zone.  

This  is  a  flex ib le  area set  up for  
groups up to 26 people .

Through host ing events in  the 
bu i ld ing,  th is  encourages res idents

to return and part ic ipate in  
future workshops / events.  

Zone 3
Creat ive Workshop

CWA have the opportun ity to h i re Zone 3 for
creat ive drawing workshops,  crafts ,  & 

poetry.  

Th is  space can be set  up comfortab ly  with
tab les and cha irs  for  groups up to 18 people .  

Th is  offers the flex ib i l i ty  to CWA and other 
organisat ions to encourage loca l  res idents 

to engage and ce lebrate arts  & cu lture 
with in Heywood Civ ic  Centre.   

 

CWA Zones
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Stakeholder Consultation Workshop

During the brief development we consulted with local stakeholders 
connected to Heywood’s arts and culture scene, some of these 
organisations are:

1.   Cartwheel Arts: This organisation focuses on community arts and 
cultural activities, including workshops, exhibitions, and events.

2.   Heywood Civic Centre: The Civic Centre itself often hosts 
cultural and arts events, including theatre performances, concerts, and 
exhibitions.

4.   Heywood Arts Festival: An annual event that celebrates the arts in 
Heywood, featuring local artists, musicians, and performers.

5.   Heywood Writers’ Group: A community of local writers who come 
together for workshops, readings, and writing-related events.

6.   Heywood Community School of Dance: Offering dance classes and 
performances, this organisation contributes to the local cultural scene.

8.   Heywood Phoenix Arts Association: This group aims to promote 
the arts and culture in Heywood, often organising exhibitions and events.

9.   Heywood Amateur Dramatic and Operatic Society (HADOS): 
A local theatre group that puts on various theatrical productions 
throughout the year.

10. Heywood Art Group: A community of artists and art enthusiasts 
who meet regularly to create, exhibit, and appreciate art.

12. Heywood Library: Local libraries often host cultural events, including 
book clubs, author talks, and art exhibitions.

Initially, the consultation aimed to gain more insight into Heywood’s 
cultural landscape. As the project progressed, this consultation 
transformed into interactive idea-sharing and feedback sessions, all to 
optimise the potential benefits a revitalised Civic Centre could bring to 
the community.

These sessions took on various formats, from one-on-one discussions to 
more significant workshop-style events. We incorporated the feedback 
and ideas obtained during these sessions into the design brief as we 
went along.

No formal pre-planning application process has been carried out; 
however, Rochdale Development Agency have engaged in informal 
discussions with local planning officers and their feedback and advice 
has been integrated into this Design and Access Statement.

Stakeholder Consultation Workshop   |   Heywood Civic Centre   
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Community Consultation

The following overall key points of feedback were highlighted:

•	 Importance of inclusive design and ensuring Heywood Civic Centre is 
accessible. 

•	 Prioritising the front of house services such as the cafe, kitchen and 
seating is essential. Heywood Library does not have a cafe, therefore 
it is a welcomed proposal for all members of the public.

•	 The priority of the changes are: 
	 1. Front of House Extension 
	 2. Refurbish the existing layout and performance changing rooms  
	 3. Refurbish performance seating systems.

•	 The Stage performance requirements need to be considered and 
factored into the budget proposals. Currently the performance stage 
is not accessible and does not meet building regulations. Further 
details to follow in the next chapter. 

•	 Opportunity for the Cafe to sell gifts and personal items that 
celebrate Heywood. 

•	 Explore the opportunity for the extension to open up in the summer 
and allow local businesses to set up a pop up area where the 
community can buy local items and support local businesses. 

•	 Activating the public square and improving the landscape to work 
with the extension is important. Ensuring connections back to 
Heywood Library and Heywood Market need to be considered. 

•	 A lack of storage for various events has been raised.

•	 Acoustic consideration between the Cafe and the Auditorium is a 
priority. 

•	 The management of the various activities needs to be considered 
based on the type of bookings. E.g. Tuesday could be a quieter day 
with yoga and meetings booked in whereas Wednesday could be 
louder activities e.g. Zumba classes and dancing. 

•	 The spaces within the civic centre are community-based spaces, 
therefore the hire prices should reflect this. 

•	 The capacity needs to be evaluated. Currently the occupancy 
numbers are significantly less than what is currently provided for 
performances. 

•	 Explore ways of using under stage storage if the stage is going to 
be refurbished. Moving the M&E pipe under the stage would be 
beneficial. 

Stage Performance Requirements

The stage performance requirements need to be considered and 
factored into the budget proposals. Key requirements have been raised 
by the Heywood Amateur Operatic and Dramatic Society.

•	 Currently the stage is not accessible - the DIY floor boards that meet 
the step up from the stage to the changing rooms are not to current 
building standards and are unsafe for a wheelchair to use. 

Key Findings

Stakeholder Consultation Workshop in June 2023
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Design Development

Working with the flows of movement to ensure the extension compliments the movement links is the 
key concept behind testing other forms. It is important the extension works with the  

movement, not against flows.

HEYWOOD 
LIBRARY CAR PARK

A6046

HEYWOOD 
LIBRARY CAR PARK

A6046

Diagram C 
Exploring the relationship of the canopy and facade with the urban context

 

Diagram D 
Exploring the movement from Heywood Library to Heywood Market.

Diagram A 
Current extension volume clashes with the existing movement links. 

 

Diagram B 
Exploring breaking down the mass to work with the context.
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Mass Explorat ion

Creating positive connections throughout the context and flows that actively engage residents with 
Heywood Civic Centre

HEYWOOD 
LIBRARY

CAR PARK

A6046

HEYWOOD MEMORIAL 
GARDENS
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External  Facade Inspirat ion

Precedents
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Internal  Facade Inspirat ion
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Design Option 1

Site Plan 

Exploring a complete change in the form to see how the mass sits in 
relation to the existing context and Heywood Civic Centre

Form Testing 1b 

The lower level extension feels much more appropriate in scale and 
compliments the existing form. Exploring forms that are in the same 
architectural language is a more positive move. 

Form Testing 1a 

The form feels too imposing on the site and does not compliment the 
existing building.

HEYWOOD LIBRARY

CAR PARK

A6046
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HEYWOOD LIBRARY

CAR PARK

A6046

Design Option 2

Site Plan

 
Exploring removing any angles from the form and creating a more block 
type elevation that steps back to work with the existing routes and 
connections. 

Perspective - Route from Heywood Library 

The architectural language of the extension works better with the existing context and compliments the structure well. 
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Design Option 3

Form Testing 3a

 
The extension is not imposing on the site which is positive to visualise, 
however the curved form does not compliment the existing architectural 
form. 

Form Testing 3b 

Breaking up the elevation with different textures of glazing gives the 
impression of a larger volume despite being the same size as Form 
Testing 3a. This feels too imposing on the site. 

HEYWOOD LIBRARY

CAR PARK

A6046

Site Plan

 
Exploring the angular form compliments the existing movements. 
This is a smaller extension which allows more landscape routes around 
the public square.  
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HEYWOOD LIBRARY

HEYWOOD
CIVIC CENTRE

CAR PARK

A6046

Design Option 4

Site Plan 
 
Exploring the angular form compliments the existing movements. 
This is a smaller extension which allows more landscape routes around 
the public square. The elevation creates an active frontage to the Library 
and Heywood Market. 

Perspective - Route from Heywood Library  
 
The form is starting to compliment the existing context and Heywood Civic Centre, It creates a welcoming 
active frontage looking towards Heywood Library creating positive connections. Further exploration into the 
facade is important to test options. 
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HEYWOOD LIBRARY

CAR PARK

A6046

Design Option 5

Site Plan 
 
Exploring the angular form compliments the existing movements. 
This is a smaller extension which allows more landscape routes around 
the public square. The elevation creates an active frontage to the Library 
and Heywood Market. 

Perspective Route from Heywood Library  
 
The verticality of the glazing compliments the architectural language more of Heywood Civic Centre and 
has more of a elegance to the form. However, the scale feels overwhelming and too prominent. We want to 
make sure we celebrate the existing structure and the form, not hide it.
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Design Option 6
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Design Principles

Scale

Our proposal maintains the importance of scale in the building’s external design, with the auditorium 
being the most prominent element, while the extension becomes the second most dominant feature. 

The extension aims to make a bold visual statement that aligns with the civic building’s purpose as a hub 
for local community engagement in creative and cultural activities.
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Proposed Site Context

Proposed Site Context Diagram 

Heywood 
Civic Centre

Hornby St. 

Car park

Carnegie

Library

Phoenix 

Centre

Memorial

Gardens

Heywood Market

New Jerusalem

Church

Site Boundary 

Retail and F&B

Mixed Use - Retail + Housing

Houses

Car Parks 

Main Vehicular Roads

Vehicular Access

Pedestrian Access

Soft Landscaping

Trees

Retained Fair Quality 
Trees

Retained Good Quality 
Trees

Memorial Garden

Threshold 

Visual Connections
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Project Vision

Our mission is clear: to ensure the continued relevance and vitality of 
this cherished institution. To achieve this, we aim to expand its offerings, 
diversify its audience, and create a dynamic cultural hub that resonates 
with the evolving identity of Heywood.

Our proposal is driven by the desire to revitalise Heywood Civic Centre, 
ensuring it remains in harmony with the Arts Council for England’s vision 
and secures its ongoing support. 

Heywood’s history of transformation and its unique civic offering make 
this a crucial endeavour. Through investments in technology, community 
engagement, and the activation of Peine Square, we aim to create a 
vibrant cultural hub that empowers Heywood’s diverse community, 
fostering creativity and collaboration for future generations. This is 
not just a renovation; it is a celebration of Heywood’s past, present, 
and future. In pursuit of this aim, the benefits our proposal offers are 
threefold:

Enhancing the Auditorium

We propose a comprehensive modernisation of the auditorium, 
investing in state-of-the-art technology and accessibility features. 

This will benefit both patrons and performers, ensuring a  
world-class experience for all.

Key Strategies

1.
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Activating Peine SquareStrengthening Community Engagement:

We envision strengthening the bond between the community and 
arts providers such as Your Trust and Cartwheel Arts. This will involve 
the development of a comprehensive social infrastructure around the 

auditorium, fostering a sense of ownership and participation.

To create a more inviting and informative civic centre, we plan to revitalize 
Peine Square, turning it into an attractive and vibrant frontage. This 

transformation will not only enhance the aesthetic appeal but also highlight the 
cultural significance of Heywood Civic Centre to the community.

2. 3.

Heywood Library

NHS

Peine Square

CWA

Relocating Cartwheel Arts
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Platform
Lift

Platform 
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Cafe / Bar
F lex ib le  Work ing
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Publ ic  Zone

Semi -  Publ ic  Zones

Pr ivate Zones

Cafe / Bar / 
Exhib it ion / F lex ib le  

Work ing

Auditor ium / Act iv i ty  
Space

CWA

Creat ive
Workshop

Area

Fami ly  Area
Meet ing

Room

Views connecting to the outside

Platform
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F lex ib le  Work ing

Auditor ium

CWA Office

Proposed Platform Lifts

Existing Staircase Circulation

Existing Platform Lift

Footprint, Staircase and Platform Lifts
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Key Design Moves

Demolition of Existing Entrance

The existing entrance is proposed to be demolished to allow 
for further expansion. Currently the existing entrance does not 
create active connections to the public square. The plant room 

and reception are located in the red zone with no windows 
looking out into the context. 

Cartwheel Arts Office

Cartwheel Arts (CWA) will have based in the south west wing 
of the building. This allows CWA to hire the front of house 

areas and auditorium to host workshops and creative events. 
The area supports CWA requirements for a 12 person office, 
meeting room and storage area. CWA will also have a private 

back of house access to support their working hours. 

Proposed Front of House Extension

The proposed front of house extension addresses the 
relationship to neighbouring Heywood Library and Peine Square. 

The extension creates a visual connection to the square 
and beyond through a curtain glazed elevation. These visual 

connections invite the public into the building. As they arrive they 
are welcomed with a cafe, flexible seating and exhibiting area.

1. 2. 3.
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Inclusivity and Accessibility

The proposed building provides the visitors with 3 Acc 
WC’s and a Changing Places facility on the Ground Floor 
which accommodates all users. Due to the demographic 
of Rochdale, a prayer room has been included within the 

upper floor area next to the Family Crèche. All zones can be 
comfortably accessed with additional platform lifts to support 

not only the public but performers. 

Sustainability Approach

As part of Rochdale’s Climate Change Strategy to become net 
zero by 2035, PV panels will be located on the roof and will 

provide a renewable energy source for the scheme. 

Activating Facade onto Peine Square

The extension supports revitalizing Peine Square, turning it into an 
attractive and vibrant frontage. This transformation will not only 

enhance the aesthetic appeal but also highlight the cultural significance 
of Heywood Civic Centre to the community.

4. 5. 6.
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Access to the viewing 
booth at upper level to be 
reviewed. 

Storage with sliding doors 
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New Construction Room Schedule - Ground Floor

Number Department Name Area

01.001 Activity Zone Flexible Working / Rehearsal Room 26 m²

01.002 Public - Front of House Family & Baby Creche / Social Area 19 m²

01.003 Circulation Plat.Lift 4 m²

01.004 Circulation Circulation 67 m²

01.008 Performance support Stage 108 m²

01.009 Activity Zone Wellness Activity / Performance Seating 254 m²

01.010 Activity Zone Creative Workshop / Performance Seating 63 m²

01.011 Circulation Circulation 11 m²

01.012 Performance support Changing Room 27 m²

01.014 Store Store 3 m²

01.016 Performance support Changing Room 30 m²

01.016 Circulation Plat.Lift 2 m²

01.017 Circulation Back of house 12 m²

01.020 Support WC 5 m²

01.021 CWA Cartwheel Arts Office 54 m²

01.022 Support Shower 6 m²

01.024 Admin Kitchen 17 m²

01.025 Store Store 27 m²

01.026 Store Store 9 m²

01.027 CWA Informal Meeting 9 m²

01.028 Circulation Circulation 9 m²

01.029 Admin Cafe / Bar 34 m²

01.030 Circulation Circulation 10 m²

01.031 Circulation Circulation 10 m²

01.032 Store Store 8 m²

01.033 Performance support Backstage 19 m²

01.034 Support Acc WC 6 m²

01.035 Support Acc WC / Baby Change 5 m²

01.036 Circulation Circulation 23 m²

01.037 Public - Front of House Flexible Working / Open Plan Seating 21 m²

01.038 Public - Front of House Open Plan Seating / Exhibition 62 m²

01.039 Circulation Circulation 32 m²

01.040 Circulation Circulation 9 m²

01.041 Circulation Plat.Lift 3 m²

01.042 Public - Front of House Multifaith Room 5 m²

01.043 CWA CWA Archive Store 6 m²

01.044 Circulation Circulation 15 m²

01.045 Circulation Circulation 7 m²

01.046 Store Flexible Partition 18 m²

01.047 Support Acc WC / Shower 7 m²
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New Construction Room Schedule - Basement

Number Department Name Area

BM.001 Circulation Circulation 19 m²

BM.002 Circulation Circulation 10 m²

BM.003 Store Store 14 m²

BM.004 Circulation Circulation 8 m²

BM.005 Performance support Changing Room 30 m²

BM.007 CWA CWA Archive Store 5 m²

BM.008 Store Plant 30 m²

BM.009 Store Store 12 m²

BM.010 Support Female WC's 23 m²

BM.011 Support Male WC's 20 m²

BM.012 Circulation Circulation 16 m²

BM.013 Support WC / Shower 6 m²

BM.014 Circulation Plat.Lift 4 m²

BM.015 Plant Server 7 m²

New Construction Room Schedule - Ground Floor

Number Department Name Area

01.001 Activity Zone Flexible Working /
Rehearsal Room

26 m²

01.002 Public - Front of House Family & Baby Creche /
Social Area

19 m²

01.003 Circulation Plat.Lift 6 m²

01.004 Circulation Circulation 103 m²

01.008 Performance support Stage 89 m²

01.009 Activity Zone Performance Seating 273 m²

01.010 Activity Zone Performance Seating 63 m²

01.011 Circulation Circulation 11 m²

01.012 Performance support Changing Room 27 m²

01.014 Store Store 3 m²

01.015 Circulation Existing Lift 2 m²

01.016 Performance support Changing Room 30 m²

01.016 Performance support Changing Room Below 8 m²

01.019 Viewing Booth Viewing Booth 7 m²

01.020 Support WC / Shower Room 4 m²

01.021 CWA Cartwheel Arts Office 54 m²

01.022 Store Store 4 m²

01.023 Store Keg Room 4 m²

01.024 Kitchen Kitchen 17 m²

01.025 Store Store 27 m²

01.026 Store Store 9 m²

01.027 CWA Informal Meeting 8 m²

01.028 Circulation Circulation 8 m²

01.031 Circulation Circulation 10 m²

01.032 Store Store 8 m²

01.033 Performance support Backstage 19 m²

01.034 Support Acc WC 6 m²

01.035 Support Changing Places 14 m²

01.036 Circulation Circulation 21 m²

01.037 Public - Front of House Flexible Working / Admin 8 m²

01.038 Public - Front of House Open Plan Seating /
Exhibition

46 m²

01.039 Circulation Circulation 45 m²

01.040 Circulation Circulation 9 m²

01.041 Circulation Plat.Lift 5 m²

01.042 Public - Front of House Multifaith Room 5 m²

01.043 CWA CWA Archive Store 6 m²

01.044 Circulation Circulation 15 m²

01.045 Circulation Circulation 7 m²

01.046 Store Acoustic Curtain 18 m²

01.047 Support Acc WC / Shower 7 m²

01.048 Support Acc WC 4 m²

01.049 Store Store 2 m²

01.051 Kitchen Cafe / Bar 17 m²

01.053 Kitchen Fridge 1 m²
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Revision Description By Date

P01 Issue of Stage 3 Final Drawings BN 09/11/23

New Construction Room Schedule - Basement

Number Department Name Area

BM.001 Circulation Circulation 19 m²

BM.002 Circulation Circulation 10 m²

BM.003 Store Store 14 m²

BM.004 Circulation Circulation 8 m²

BM.005 Performance support Changing Room 30 m²

BM.007 CWA CWA Archive Store 5 m²

BM.008 Store Plant 30 m²

BM.009 Store Store 12 m²

BM.010 Support Female WC's 23 m²

BM.011 Support Male WC's 20 m²

BM.012 Circulation Circulation 16 m²

BM.013 Support WC / Shower 6 m²

BM.014 Circulation Plat.Lift 4 m²

BM.015 Plant Server 7 m²

New Construction Room Schedule - Ground Floor

Number Department Name Area

01.001 Activity Zone Flexible Working /
Rehearsal Room

26 m²

01.002 Public - Front of House Family & Baby Creche /
Social Area

19 m²

01.003 Circulation Plat.Lift 6 m²

01.004 Circulation Circulation 103 m²

01.008 Performance support Stage 89 m²

01.009 Activity Zone Performance Seating 273 m²

01.010 Activity Zone Performance Seating 63 m²

01.011 Circulation Circulation 11 m²

01.012 Performance support Changing Room 27 m²

01.014 Store Store 3 m²

01.015 Circulation Existing Lift 2 m²

01.016 Performance support Changing Room 30 m²

01.016 Performance support Changing Room Below 8 m²

01.019 Viewing Booth Viewing Booth 7 m²

01.020 Support WC / Shower Room 4 m²

01.021 CWA Cartwheel Arts Office 54 m²

01.022 Store Store 4 m²

01.023 Store Keg Room 4 m²

01.024 Kitchen Kitchen 17 m²

01.025 Store Store 27 m²

01.026 Store Store 9 m²

01.027 CWA Informal Meeting 8 m²

01.028 Circulation Circulation 8 m²

01.031 Circulation Circulation 10 m²

01.032 Store Store 8 m²

01.033 Performance support Backstage 19 m²

01.034 Support Acc WC 6 m²

01.035 Support Changing Places 14 m²

01.036 Circulation Circulation 21 m²

01.037 Public - Front of House Flexible Working / Admin 8 m²

01.038 Public - Front of House Open Plan Seating /
Exhibition

46 m²

01.039 Circulation Circulation 45 m²

01.040 Circulation Circulation 9 m²

01.041 Circulation Plat.Lift 5 m²

01.042 Public - Front of House Multifaith Room 5 m²

01.043 CWA CWA Archive Store 6 m²

01.044 Circulation Circulation 15 m²

01.045 Circulation Circulation 7 m²

01.046 Store Acoustic Curtain 18 m²

01.047 Support Acc WC / Shower 7 m²

01.048 Support Acc WC 4 m²

01.049 Store Store 2 m²

01.051 Kitchen Cafe / Bar 17 m²

01.053 Kitchen Fridge 1 m²
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Proposed Viewing Booth Plan
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Proposed Viewing Booth Floor Plan
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Proposed West Elevation
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Proposed North Elevation
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Front of House Extension - Design

The extension’s design aims to preserve the character of its brutalist 
origins to maintain a consistent and unified appearance. Brutalism is a 
style known for its straightforward, sincere expression, emphasizing raw 
building materials and structural elements over ornate design. It typically 
features exposed concrete or brick, angular shapes, and a predominantly 
monochromatic colour palette.

In the case of this building, the design consists of a single, low-rise flat 
roof cube with smaller cubes at each corner. Scale is crucial in brutalism, 
and this design emphasizes mass using textured blue-brick surfaces. 

The extension intends to make a bold visual statement consistent with a 
civic building’s purpose as a place of entertainment for the community. 
By introducing transparency and permeability, we are addressing the 
limitations of brutalism, which often overlooked emotional human needs 
in favour of functionality.

Design Principles: Appearance
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Stage 3 Visualisation
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Materiality Exploration - Timber
E X I S T I N G  B R I C K 

T E X T U R E
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Materiality Visual Sketch
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E X I S T I N G  B R I C K 
T E X T U R E

Materiality Exploration - Brick
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Materiality Visual Sketch
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Brick Textures & Tones
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Pattern Facade
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Canopy Design
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Canopy Design & Light
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External Lighting
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Signage
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Sketch Visual isat ion
 

View from LCpl Stephen Shaw MC Way - A6046
Please note the signage is indicative only and to be 

submitted as part of a separate advertising consent.
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Sketch Visual isat ion
 

View from Civic Centre Car Park
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Sketch Visual isat ion
 

View from Heywood Library
Please note the signage is indicative only and to be 

submitted as part of a separate advertising consent.
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Inspirat ions
 

Use of reflective materials, lighting and signage
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Proposed Ground Floor Plan - Daytime

Access to the viewing 
booth at upper level to be 
reviewed. 

Storage with sliding doors 
is low level below the 
viewing booth which still 
allows natural daylight to 
flood into the creative 
workshop area.

New Construction Room Schedule - Ground Floor

Number Department Name Area

01.001 Activity Zone Flexible Working / Rehearsal Room 26 m²

01.002 Public - Front of House Family & Baby Creche / Social Area 19 m²

01.003 Circulation Plat.Lift 4 m²

01.004 Circulation Circulation 67 m²

01.008 Performance support Stage 108 m²

01.009 Activity Zone Wellness Activity / Performance Seating 254 m²

01.010 Activity Zone Creative Workshop / Performance Seating 63 m²

01.011 Circulation Circulation 11 m²

01.012 Performance support Changing Room 27 m²

01.014 Store Store 3 m²

01.016 Performance support Changing Room 30 m²

01.016 Circulation Plat.Lift 2 m²

01.017 Circulation Back of house 12 m²

01.020 Support WC 5 m²

01.021 CWA Cartwheel Arts Office 54 m²

01.022 Support Shower 6 m²

01.024 Admin Kitchen 17 m²

01.025 Store Store 27 m²

01.026 Store Store 9 m²

01.027 CWA Informal Meeting 9 m²

01.028 Circulation Circulation 9 m²

01.029 Admin Cafe / Bar 34 m²

01.030 Circulation Circulation 10 m²

01.031 Circulation Circulation 10 m²

01.032 Store Store 8 m²

01.033 Performance support Backstage 19 m²

01.034 Support Acc WC 6 m²

01.035 Support Acc WC / Baby Change 5 m²

01.036 Circulation Circulation 23 m²

01.037 Public - Front of House Flexible Working / Open Plan Seating 21 m²

01.038 Public - Front of House Open Plan Seating / Exhibition 62 m²

01.039 Circulation Circulation 32 m²

01.040 Circulation Circulation 9 m²

01.041 Circulation Plat.Lift 3 m²

01.042 Public - Front of House Multifaith Room 5 m²

01.043 CWA CWA Archive Store 6 m²

01.044 Circulation Circulation 15 m²

01.045 Circulation Circulation 7 m²

01.046 Store Flexible Partition 18 m²

01.047 Support Acc WC / Shower 7 m² Tender
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RIBA STAGE 3

901 - New Construction Room Schedule - Basement

Number Department Name Area

BM.01 Circulation Circulation 19 m²

BM.02 Circulation Circulation 10 m²

BM.03 Store Store 14 m²

BM.04 Circulation Circulation 8 m²

BM.05 Performance support Changing Room 30 m²

BM.07 CWA CWA Archive Store 6 m²

BM.08 Store Plant 30 m²

BM.09 Store Store 12 m²

BM.10 Support Female WC's 23 m²

BM.11 Support Male WC's 21 m²

BM.12 Circulation Circulation 16 m²

BM.13 Support WC / Shower 4 m²

BM.14 Circulation Plat.Lift 4 m²

BM.15 Plant Server 7 m²

BM.16 Store Data Room 2 m²

BM.17 Store Store 13 m²

BM.18 Circulation Circulation 9 m²

BM.19 Store Circulation Redunda
nt Room

901 - New Construction Room Schedule - Ground Floor

Number Department Name Area

00.01 Activity Zone Flexible Working /
Rehearsal Room

14 m²

00.03 Circulation Plat.Lift 5 m²

00.04 Circulation Stair 1 10 m²

00.08 Performance support Stage 89 m²

00.09 Activity Zone Performance Seating 273 m²

00.10 Activity Zone Performance Seating 78 m²

00.11 Circulation Circulation 10 m²

00.12 Performance support Changing Room 28 m²

00.13 CWA Tea Point 4 m²

00.14 Store Store 3 m²

00.15 Circulation Existing Lift 2 m²

00.16 Performance support Changing Room 31 m²

00.20 Support WC / Shower Room 4 m²

00.21 CWA Cartwheel Arts Office 49 m²

00.22 Store Store 4 m²

00.23 Store Keg Room 4 m²

00.24 Kitchen Kitchen 17 m²

00.25 Store Store 7 m²

00.26 Store Store 2 m²

00.27 CWA Informal Meeting 9 m²

00.28 Circulation Circulation 8 m²

00.31 Circulation Stair 2 10 m²

00.32 Store Store 4 m²

00.33 Performance support Backstage 20 m²

00.34 Support Acc WC 6 m²

00.35 Support Changing Places 14 m²

00.36 Circulation Circulation 21 m²

00.37 Public - Front of House Flexible Working / Admin 8 m²

00.38 Public - Front of House Open Plan Seating /
Exhibition

46 m²

00.39 Circulation Circulation 43 m²

00.41 Circulation Plat.Lift 5 m²

00.42 Public - Front of House Multifaith Room 6 m²

00.43 CWA CWA Archive Store 6 m²

00.44 Circulation Circulation 15 m²

00.45 Circulation Circulation 7 m²

00.47 Support Acc WC / Shower 8 m²

00.48 Support Acc WC 5 m²

00.49 Store Store 2 m²

00.50 Store Store 3 m²

00.51 Kitchen Cafe / Bar 17 m²

00.53 Kitchen Fridge 1 m²

00.58 Activity Zone Creche / Family Room 25 m²
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901 - New Construction Room Schedule - Basement

Number Department Name Area

BM.01 Circulation Circulation 19 m²

BM.02 Circulation Circulation 10 m²

BM.03 Store Store 14 m²

BM.04 Circulation Circulation 8 m²

BM.05 Performance support Changing Room 30 m²

BM.07 CWA CWA Archive Store 6 m²

BM.08 Store Plant 30 m²

BM.09 Store Store 12 m²

BM.10 Support Female WC's 23 m²

BM.11 Support Male WC's 21 m²

BM.12 Circulation Circulation 16 m²

BM.13 Support WC / Shower 4 m²

BM.14 Circulation Plat.Lift 4 m²

BM.15 Plant Server 7 m²

BM.16 Store Data Room 2 m²

BM.17 Store Store 13 m²

BM.18 Circulation Circulation 9 m²

BM.19 Store Circulation Redunda
nt Room

901 - New Construction Room Schedule - Ground Floor

Number Department Name Area

00.01 Activity Zone Flexible Working /
Rehearsal Room

14 m²

00.03 Circulation Plat.Lift 5 m²

00.04 Circulation Stair 1 10 m²

00.08 Performance support Stage 89 m²

00.09 Activity Zone Performance Seating 273 m²

00.10 Activity Zone Performance Seating 78 m²

00.11 Circulation Circulation 10 m²

00.12 Performance support Changing Room 28 m²

00.13 CWA Tea Point 4 m²

00.14 Store Store 3 m²

00.15 Circulation Existing Lift 2 m²

00.16 Performance support Changing Room 31 m²

00.20 Support WC / Shower Room 4 m²

00.21 CWA Cartwheel Arts Office 49 m²

00.22 Store Store 4 m²

00.23 Store Keg Room 4 m²

00.24 Kitchen Kitchen 17 m²

00.25 Store Store 7 m²

00.26 Store Store 2 m²

00.27 CWA Informal Meeting 9 m²

00.28 Circulation Circulation 8 m²

00.31 Circulation Stair 2 10 m²

00.32 Store Store 4 m²

00.33 Performance support Backstage 20 m²

00.34 Support Acc WC 6 m²

00.35 Support Changing Places 14 m²

00.36 Circulation Circulation 21 m²

00.37 Public - Front of House Flexible Working / Admin 8 m²

00.38 Public - Front of House Open Plan Seating /
Exhibition

46 m²

00.39 Circulation Circulation 43 m²

00.41 Circulation Plat.Lift 5 m²

00.42 Public - Front of House Multifaith Room 6 m²

00.43 CWA CWA Archive Store 6 m²

00.44 Circulation Circulation 15 m²

00.45 Circulation Circulation 7 m²

00.47 Support Acc WC / Shower 8 m²

00.48 Support Acc WC 5 m²

00.49 Store Store 2 m²

00.50 Store Store 3 m²

00.51 Kitchen Cafe / Bar 17 m²

00.53 Kitchen Fridge 1 m²

00.58 Activity Zone Creche / Family Room 25 m²
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