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Proposed Enabling Works Period (Phase
1)

Contract Start Date

Mobilisation Period

Instruction Required For The Existing
Roof Beam To Be Moved
Over/Replaced (DR - S - 1201)
Instruction Required For Alteration To
Light Column & Brick Planter To The
R/H Side Front Entrance
Instruction Required For A CCTV &
Repairs To The Existing Drainage
System
Instruction Required For Remedial
Works To The Existing Mosaic Panels
Instruction Required For Works To
Parapets
Instruction Required For Additional
Support Steelwork Over The Stage DR -
S - 1201)
Instruction Required For Remedial
Works To The Existing Windows
Instruction Required For FF&E (Fire
Fighting Equipment, Signage Etc)
Instruction Required For Wayfinding
Signage

Site Commencement Date

Construction Working Weeks (39
Calendar Weeks)

Enabling Works (Phase 2)

Commence Rooftop Plant Installation
BOH

Crane Lift #2

Delivery of AHU 02

Delivery of ASHP's

Delivery of AC Split Units

Lift/Position AHU 02

Measure & Fabricate Pipework

Position ASHP

Position AC Split Units

Ductwork Delivery #2

Ductwork installation

BMS Works

Electrical Works

Manufacture Pipework Fabrication #1

AC Works

Pipework Installation

Pressure Testing

Lightning protection

Insulation Works 

M&E Snagging (Roof Areas)

Strike Scaffolding FOH

Extension Substructure

Install Temporary Propping To Main
Entrance As Needed
Commence Demolition To The Existing
Main Entrance
Commence Breaking Up Of The Existing
Ground Floor Slab Including The Trench
& Trench Walls

Grub Up Existing Drainage

Install Piling Mat

Undertake CBR Testing

Commence 33no. 350mm CFA Piles

Undertake Asbestos Air Monitoring
During Piling
Commence Excavating & Cropping Piles
To Levels Required

Excavate For Foundations

Commence The Installation Of The
Underslab Drainage & Service Ducts
Install Pecafil Shutters, Cages & Holding
Down Bolts

Concrete To Foundations

Install New Padstones As Required To
The New Extension Area
Temporarilly Stone Over Foundations
For MEWPS 

Extension Superstructure

Commence Steel Erection To The
Extension

Construct Canopy Overhang

Install Metal Decking To The High & Low
Level Roof

Line & Level Steelwork

Grout In Holding Down Bolts

Commence SFS Upstands To The New
Extension

Fit  CEM Board As Required

Install Shear Studs & Reinforcement To
Lower Roof Structural Slab

Concrete To Lower Roof Structural Slab

Commence Built Up Single Ply Roof
System

Concrete To Column Bases
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Proposed Enabling Works Period (Phase 1)

Contract Start Date

Mobilisation Period

Instruction Required For The Existing Roof Beam To Be Moved Over/Replaced (DR - S - 1201)

Instruction Required For Alteration To Light Column & Brick Planter To The R/H Side Front Entrance

Instruction Required For A CCTV & Repairs To The Existing Drainage System

Instruction Required For Remedial Works To The Existing Mosaic Panels

Instruction Required For Works To Parapets

Instruction Required For Additional Support Steelwork Over The Stage DR - S - 1201)

Instruction Required For Remedial Works To The Existing Windows

Instruction Required For FF&E (Fire Fighting Equipment, Signage Etc)

Instruction Required For Wayfinding Signage

Site Commencement Date

Construction Working Weeks (39 Calendar Weeks)

Enabling Works (Phase 2)

Commence Rooftop Plant Installation BOH

Crane Lift #2

Delivery of AHU 02

Delivery of ASHP's

Delivery of AC Split Units

Lift/Position AHU 02

Measure & Fabricate Pipework

Position ASHP

Position AC Split Units

Ductwork Delivery #2

Ductwork installation

BMS Works

Electrical Works

Manufacture Pipework Fabrication #1

AC Works

Pipework Installation

Pressure Testing

Lightning protection

Insulation Works 

M&E Snagging (Roof Areas)

Strike Scaffolding FOH

Extension Substructure

Install Temporary Propping To Main Entrance As Needed

Commence Demolition To The Existing Main Entrance

Commence Breaking Up Of The Existing Ground Floor Slab Including The Trench & Trench Walls

Grub Up Existing Drainage

Install Piling Mat

Undertake CBR Testing

Commence 33no. 350mm CFA Piles

Undertake Asbestos Air Monitoring During Piling

Commence Excavating & Cropping Piles To Levels Required

Excavate For Foundations

Commence The Installation Of The Underslab Drainage & Service Ducts

Install Pecafil Shutters, Cages & Holding Down Bolts

Concrete To Foundations

Install New Padstones As Required To The New Extension Area

Temporarilly Stone Over Foundations For MEWPS 

Extension Superstructure

Commence Steel Erection To The Extension

Construct Canopy Overhang

Install Metal Decking To The High & Low Level Roof

Line & Level Steelwork

Grout In Holding Down Bolts

Commence SFS Upstands To The New Extension

Fit  CEM Board As Required

Install Shear Studs & Reinforcement To Lower Roof Structural Slab

Concrete To Lower Roof Structural Slab

Commence Built Up Single Ply Roof System

Concrete To Column Bases

Proposed Enabling Works Period (Phase 1)

Contract Start Date

Mobilisation Period

Instruction Required For The Existing Roof Beam To Be Moved Over/Replaced (DR - S - 1201)

Instruction Required For Alteration To Light Column & Brick Planter To The R/H Side Front Entrance

Instruction Required For A CCTV & Repairs To The Existing Drainage System

Instruction Required For Remedial Works To The Existing Mosaic Panels

Instruction Required For Works To Parapets

Instruction Required For Additional Support Steelwork Over The Stage DR - S - 1201)

Instruction Required For Remedial Works To The Existing Windows

Instruction Required For FF&E (Fire Fighting Equipment, Signage Etc)

Instruction Required For Wayfinding Signage

Site Commencement Date

Construction Working Weeks (39 Calendar Weeks)

Enabling Works (Phase 2)

Commence Rooftop Plant Installation BOH

Crane Lift #2

Delivery of AHU 02

Delivery of ASHP's

Delivery of AC Split Units

Lift/Position AHU 02

Measure & Fabricate Pipework

Position ASHP

Position AC Split Units

Ductwork Delivery #2

Ductwork installation

BMS Works

Electrical Works

Manufacture Pipework Fabrication #1

AC Works

Pipework Installation

Pressure Testing

Lightning protection

Insulation Works 

M&E Snagging (Roof Areas)

Strike Scaffolding FOH

Extension Substructure

Install Temporary Propping To Main Entrance As Needed

Commence Demolition To The Existing Main Entrance

Commence Breaking Up Of The Existing Ground Floor Slab Including The Trench & Trench Walls

Grub Up Existing Drainage

Install Piling Mat

Undertake CBR Testing

Commence 33no. 350mm CFA Piles

Undertake Asbestos Air Monitoring During Piling

Commence Excavating & Cropping Piles To Levels Required

Excavate For Foundations

Commence The Installation Of The Underslab Drainage & Service Ducts

Install Pecafil Shutters, Cages & Holding Down Bolts

Concrete To Foundations

Install New Padstones As Required To The New Extension Area

Temporarilly Stone Over Foundations For MEWPS 

Extension Superstructure

Commence Steel Erection To The Extension

Construct Canopy Overhang

Install Metal Decking To The High & Low Level Roof

Line & Level Steelwork

Grout In Holding Down Bolts

Commence SFS Upstands To The New Extension

Fit  CEM Board As Required

Install Shear Studs & Reinforcement To Lower Roof Structural Slab

Concrete To Lower Roof Structural Slab

Commence Built Up Single Ply Roof System

Concrete To Column Bases
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Soft Strip/Demolition Demolition Mech Zone Durations Hoarding Alteration/Installation Statutory Services Bespoke Plaster / Partitioner Duct Client Works Demolition Of Planters Conlons Bricklayer

Decorator Test & Commission Joiner Removal Of Existing Planters Steel DPM & Latex Flooring Surveys Tarmac Scaffolding Conlons/Client/SHA  Roofing 

Mobilisation/Site Establishment Milestone Piling Group 2 & 3 FF&E Windows/Doors Lift Installation Coolair Tree Protection Insul-Eight  Landscaping

Milestone Appearances
Start Milestone Diamond
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Commence Substructure
Brick/Blockwork

Install Cavity Fill

Stone Extension Area To Formation

Lay DPM, Insulation & Mesh

Concrete To Ground Floor Slab

Commence SFS To Internal Skin

Commence CEM Board Installation

Install Brickwork Support System

Continue Superstructure Face Brickwork
To Outer Leaf

Scaffold As Required

Complete Face Brickwork Inc High Level
Window Infills
Install Cavity Closers/EPDM To Window
& Door Openings

Install Windows/Curtain Walling

Move Temporary Partition & Adapt To
Suit New Main Entrance

Canopy Overhang Installation

Alter The Existing Rainwater Pipes As
Required

Undertake Drainage Diversion

Make Good To The Existing Brickwork
As Required

New Extension Fit- Out

Commence Metal Stud Partitions

1st Side Board To Walls

First Fix Electrical 

First Fix Plumbing

First Fix Fire Alarm Installation 

Plaster Board To Second Side 

Install IPS Framework

Second Fix Electrical 

Second Fix Fire Alarm Installation 

2nd Fix Plumbing

Commence Skimming To Walls

Mist Coat Paint To Walls

First Fix Mechanical Pipework

First Fix AC

First Fix Ductwork Installation 

Second Fix Mechanical Pipework

Second Fix AC

Second Fix Ductwork Installation
Including Fire Dampers

Install Data/Comms/BMS/AV

Install MF Ceiling & Board

Commence Skimming To Ceiling

Mist Coat To Ceiling

First Coat Paint 

Install Ceiling Grid

Second Fix Joinery 

DPM & Latex Floors

Final Fix Joinery 

Final Decoration

Final Fix Eletrical 

Final Fix Mechanical Pipework

Final Fix AC

Final Fix Ductwork Installation 

Final Fix Fire Alarm Installation 

Install Ceiling Tiles

Lay Flooring

Install Sanitary

Install IPS Back Panels

Final Fix Data/Comms/BMS/AV

External Door Installation

Kitchen & Bar Installation

New Electrical Supply

LV Switch Room Complete

20 day Notice Period

New Submain Supply By ENW

Commissioning & Testing 

Power On to switch gear

Live Testing

Full power to the building

Broadband Installed & Live

BT DP Installed and Live

Ground Floor Cube 1

Install Deflection Head Details 

Commence Installation Of Metal Stud
Partitions

Install Patresses As Required

1st Side Board

First Fix Electrical 

First Fix Fire Alarm Installation 

First Fix Plumbing

Plaster Board To Second Side 
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14/08/2025

14/08/2025
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28/05/2025

29/05/2025

10/07/2025

15/07/2025
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01/09/2025

19/12/2025

18/07/2025

01/08/2025
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13/08/2025
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21/08/2025

22/08/2025

22/08/2025

01/09/2025

03/09/2025

04/09/2025

05/09/2025

08/09/2025

09/09/2025

15/09/2025
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17/10/2025

21/10/2025

23/10/2025
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04/09/2025

11/04/2025

13/05/2025

08/08/2025

15/08/2025

18/08/2025

19/08/2025

20/08/2025

28/08/2025

04/09/2025

19/09/2025

29/05/2025
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17/06/2025

17/06/2025
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23/06/2025

100.00

100.00

100.00

100.00

10.00

13.57

54.05
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17.90
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16.70

54.05
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-4d

-3d

-5d 2.97h

-17d 7.11h

-19d

-19d

-17d

-16d

Commence Substructure Brick/Blockwork

Install Cavity Fill

Stone Extension Area To Formation

Lay DPM, Insulation & Mesh

Concrete To Ground Floor Slab

Commence SFS To Internal Skin

Commence CEM Board Installation

Install Brickwork Support System

Continue Superstructure Face Brickwork To Outer Leaf

Scaffold As Required

Complete Face Brickwork Inc High Level Window Infills

Install Cavity Closers/EPDM To Window & Door Openings

Install Windows/Curtain Walling

Move Temporary Partition & Adapt To Suit New Main Entrance

Canopy Overhang Installation

Alter The Existing Rainwater Pipes As Required

Undertake Drainage Diversion

Make Good To The Existing Brickwork As Required

New Extension Fit- Out

Commence Metal Stud Partitions

1st Side Board To Walls

First Fix Electrical 

First Fix Plumbing

First Fix Fire Alarm Installation 

Plaster Board To Second Side 

Install IPS Framework

Second Fix Electrical 

Second Fix Fire Alarm Installation 

2nd Fix Plumbing

Commence Skimming To Walls

Mist Coat Paint To Walls

First Fix Mechanical Pipework

First Fix AC

First Fix Ductwork Installation 

Second Fix Mechanical Pipework

Second Fix AC

Second Fix Ductwork Installation Including Fire Dampers

Install Data/Comms/BMS/AV

Install MF Ceiling & Board

Commence Skimming To Ceiling

Mist Coat To Ceiling

First Coat Paint 

Install Ceiling Grid

Second Fix Joinery 

DPM & Latex Floors

Final Fix Joinery 

Final Decoration

Final Fix Eletrical 

Final Fix Mechanical Pipework

Final Fix AC

Final Fix Ductwork Installation 

Final Fix Fire Alarm Installation 

Install Ceiling Tiles

Lay Flooring

Install Sanitary

Install IPS Back Panels

Final Fix Data/Comms/BMS/AV

External Door Installation

Kitchen & Bar Installation

New Electrical Supply

LV Switch Room Complete

20 day Notice Period

New Submain Supply By ENW

Commissioning & Testing 

Power On to switch gear

Live Testing

Full power to the building

Broadband Installed & Live

BT DP Installed and Live

Ground Floor Cube 1

Install Deflection Head Details 

Commence Installation Of Metal Stud Partitions

Install Patresses As Required

1st Side Board

First Fix Electrical 

First Fix Fire Alarm Installation 

First Fix Plumbing

Plaster Board To Second Side 

Commence Substructure Brick/Blockwork

Install Cavity Fill

Stone Extension Area To Formation

Lay DPM, Insulation & Mesh

Concrete To Ground Floor Slab

Commence SFS To Internal Skin

Commence CEM Board Installation

Install Brickwork Support System

Continue Superstructure Face Brickwork To Outer Leaf

Scaffold As Required

Complete Face Brickwork Inc High Level Window Infills

Install Cavity Closers/EPDM To Window & Door Openings

Install Windows/Curtain Walling

Move Temporary Partition & Adapt To Suit New Main Entrance

Canopy Overhang Installation

Alter The Existing Rainwater Pipes As Required

Undertake Drainage Diversion

Make Good To The Existing Brickwork As Required

New Extension Fit- Out

Commence Metal Stud Partitions

1st Side Board To Walls

First Fix Electrical 

First Fix Plumbing

First Fix Fire Alarm Installation 

Plaster Board To Second Side 

Install IPS Framework

Second Fix Electrical 

Second Fix Fire Alarm Installation 

2nd Fix Plumbing

Commence Skimming To Walls

Mist Coat Paint To Walls

First Fix Mechanical Pipework

First Fix AC

First Fix Ductwork Installation 

Second Fix Mechanical Pipework

Second Fix AC

Second Fix Ductwork Installation Including Fire Dampers

Install Data/Comms/BMS/AV

Install MF Ceiling & Board

Commence Skimming To Ceiling

Mist Coat To Ceiling

First Coat Paint 

Install Ceiling Grid

Second Fix Joinery 

DPM & Latex Floors

Final Fix Joinery 

Final Decoration

Final Fix Eletrical 

Final Fix Mechanical Pipework

Final Fix AC

Final Fix Ductwork Installation 

Final Fix Fire Alarm Installation 

Install Ceiling Tiles

Lay Flooring

Install Sanitary

Install IPS Back Panels

Final Fix Data/Comms/BMS/AV

External Door Installation

Kitchen & Bar Installation

New Electrical Supply

LV Switch Room Complete

20 day Notice Period

New Submain Supply By ENW

Commissioning & Testing 

Power On to switch gear

Live Testing

Full power to the building

Broadband Installed & Live

BT DP Installed and Live

Ground Floor Cube 1

Install Deflection Head Details 

Commence Installation Of Metal Stud Partitions

Install Patresses As Required

1st Side Board

First Fix Electrical 

First Fix Fire Alarm Installation 

First Fix Plumbing

Plaster Board To Second Side 

5d

5d

Line Name Duration Start Finish
Percent

complete
Planned percent
complete (PPC)

Slip Notes
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October November December January February March April May June July August September October November December JanuarySeptember Feb
20252024 2026

Trades Contractor,Procurement Stages,Design Discipline,Build Stages
Summary Decant Period Defined Provional Sum Instruction Date AC Temporary Works Asbestos Removal Cladding/Canopy Data/Comms/BMS/AV Kitchen/Bar Installation Summary Utilities Summary Staircase Works

Data Building Run Period Summary Street Furniture JMG Mech BTS Elec Start/Completion Date Signage  Groundworker Plumb DD Groundworker Clean & Snag/De-Snag JMG Elec

Soft Strip/Demolition Demolition Mech Zone Durations Hoarding Alteration/Installation Statutory Services Bespoke Plaster / Partitioner Duct Client Works Demolition Of Planters Conlons Bricklayer

Decorator Test & Commission Joiner Removal Of Existing Planters Steel DPM & Latex Flooring Surveys Tarmac Scaffolding Conlons/Client/SHA  Roofing 

Mobilisation/Site Establishment Milestone Piling Group 2 & 3 FF&E Windows/Doors Lift Installation Coolair Tree Protection Insul-Eight  Landscaping

Milestone Appearances
Start Milestone Diamond
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Line Name Duration Start Finish
Percent

complete
Planned percent
complete (PPC)

Slip Notes

20252024 2026
October November December January February March April May June July August September October November December JanuarySeptember Feb
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143

144

145

146

147

148

149

150

151

152

153

154

155

156

157

158

159

160

161

162

163

164

165

166

167

168

169

170

171

172

173

174

175

176

177

178

179

180

181

182

183

184

185

186

187

188

189

190

191

192

193

194

195

196

197

198

199

200

201

202

203

204

205

206

207

208

209

210

211

212

213

214

215

216

217

218

219

220

221

222

Install IPS Framework

Second Fix Eletrical 

Second Fix Fire Alarm Installation 

2nd Fix Plumbing

Commence Skimming To Walls

Mist Coat To Walls

First Fix Mechanical Pipework

First Fix AC

First Fix Ductwork Installation 

Second Fix Mechanical Pipework

Second Fix AC

Second Fix Ductwork Installation
Including Fire Dampers

Install Data/Comms/BMS/AV

Install MF Ceiling & Board

Commence Skimming To Ceiling

Mist Coat To Ceilings

First Coat Paint 

Install Ceiling Grid

Second Fix Joinery 

DPM & Latex Floors

Final Coat Paint 

Final Fix Eletrical 

Final Fix Mechanical Pipework

Final Fix AC

Final Fix Ductwork Installation 

Final Fix Fire Alarm Installation 

Install Ceiling Tiles

Lay Flooring

Final Fix Joinery

Install Sanitary

Install IPS Back Panels

Final Fix Data/Comms/BMS/AV

Ground Floor Cube 2

Install Deflection Head Details 

Commence Installation Of Metal Stud
Partitions

1st Side Board

First Fix Eletrical 

First Fix Fire Alarm Installation 

Plasterboard To Second Side 

Second Fix Eletrical 

Second Fix Fire Alarm Installation 

Commence Skimming To Walls

Mist Coat To Walls

First Fix Mechanical Pipework

First Fix AC

First Fix Ductwork Installation 

Second Fix Mechanical Pipework

Second Fix AC

Second Fix Ductwork Installation
Including Fire Dampers

Install Data/Comms/BMS/AV

Install MF Ceiling & Board

Commence Skimming To Ceiling

Mist Coat To Ceiling

First Coat Paint 

Second Fix Joinery 

DPM & Latex Floors

Final Coat Paint 

Final Fix Eletrical 

Final Fix Mechanical Pipework

Final Fix AC

Final Fix Ductwork Installation 

Final Fix Fire Alarm Installation 

Final Fix Joinery

Final Fix Data/Comms/BMS/AV

Lay Floor Finishes

Ground Floor Cube 3

Install Deflection Head Details 

Commence Installation Of Metal Stud
Partitions

Install Patresses As Required

1st Side Board

First Fix Electrical 

First Fix Fire Alarm Installation 

First Fix Plumbing

Plaster Board To Second Side 

Install IPS Framework

Second Fix Eletrical 

Second Fix Fire Alarm Installation 

2nd Fix Plumbing

Commence Skimming To Walls

Mist Coat To Walls

3d

1w 1d

3d

3d

1w 1d

2d

1w 1d

1w 2d

1w 2d

1w

1w 1d

1w

1w 2d

4d

2d

1d

1d

2d

2d

3d

3d

3d

2d

2d

2d

3d

1d

1w

3d

3d

1d

2d

13w 1d

3d

2d

1d 48min

2d

2d

1d

1d

1d

1d

1d

3d

3d

4d

4d

4d

3d

3d

4d

2d

1d

1d

2d

2d

2d

3d

2d

2d

1d

1d

3d

2d

2d

19w 1d

3d

4d

2d

3d

1w 2d

1w

1w

3d

3d

1w 1d

3d

3d

1w 1d

2d

19/06/2025

20/06/2025

26/06/2025

26/06/2025

27/06/2025

04/07/2025

07/07/2025

09/07/2025

11/07/2025

15/07/2025

16/07/2025

18/07/2025

22/07/2025

29/07/2025

01/08/2025

05/08/2025

06/08/2025

07/08/2025

11/08/2025

13/08/2025

15/08/2025

18/08/2025

20/08/2025

21/08/2025

26/08/2025

28/08/2025

02/09/2025

03/09/2025

09/09/2025

12/09/2025

17/09/2025

18/09/2025

14/07/2025

14/07/2025

17/07/2025

21/07/2025

22/07/2025

22/07/2025

12/08/2025

13/08/2025

13/08/2025

14/08/2025

15/08/2025

30/07/2025

31/07/2025

01/08/2025

27/08/2025

28/08/2025

29/08/2025

03/09/2025

03/09/2025

09/09/2025

11/09/2025

12/09/2025

15/09/2025

17/09/2025

19/09/2025

23/09/2025

26/09/2025

30/09/2025

02/10/2025

03/10/2025

06/10/2025

09/10/2025

13/10/2025

12/06/2025

12/06/2025

13/06/2025

18/06/2025

20/06/2025

25/06/2025

27/06/2025

18/07/2025

24/07/2025

24/07/2025

25/07/2025

31/07/2025

31/07/2025

01/08/2025

08/08/2025

23/06/2025

27/06/2025

30/06/2025

30/06/2025

04/07/2025

07/07/2025

14/07/2025

17/07/2025

21/07/2025

21/07/2025

23/07/2025

24/07/2025

30/07/2025

01/08/2025

04/08/2025

05/08/2025

06/08/2025

08/08/2025

12/08/2025

15/08/2025

19/08/2025

20/08/2025

21/08/2025

22/08/2025

27/08/2025

01/09/2025

02/09/2025

09/09/2025

11/09/2025

16/09/2025

17/09/2025

19/09/2025

14/10/2025

04/08/2025

06/08/2025

08/08/2025

11/08/2025

11/08/2025

12/08/2025

13/08/2025

13/08/2025

14/08/2025

15/08/2025

20/08/2025

21/08/2025

26/08/2025

01/09/2025

02/09/2025

02/09/2025

05/09/2025

08/09/2025

10/09/2025

11/09/2025

12/09/2025

16/09/2025

18/09/2025

22/09/2025

25/09/2025

29/09/2025

01/10/2025

02/10/2025

03/10/2025

08/10/2025

10/10/2025

14/10/2025

24/10/2025

03/07/2025

07/07/2025

08/07/2025

24/06/2025

22/07/2025

22/07/2025

24/07/2025

28/07/2025

28/07/2025

01/08/2025

04/08/2025

04/08/2025

08/08/2025

11/08/2025

5.80

20.00

20.00

20.00

20.00

20.00

20.00

20.00

20.00

10.91

100.00

100.00

100.00

100.00

20.00

20.00

100.00

100.00

100.00

100.00

100.00

100.00

66.67

28.57

9.79

100.00

100.00

100.00

100.00

14.29

20.00

-16d

-15d

-11d

-11d

-10d

-5d

-4d

-2d

15d 4h

15d 1.6h

17d 3.2h

19d 1.76h

21d

21d

27d

28d

29d

3d 2.29h

2d

4d

Install IPS Framework

Second Fix Eletrical 

Second Fix Fire Alarm Installation 

2nd Fix Plumbing

Commence Skimming To Walls

Mist Coat To Walls

First Fix Mechanical Pipework

First Fix AC

First Fix Ductwork Installation 

Second Fix Mechanical Pipework

Second Fix AC

Second Fix Ductwork Installation Including Fire Dampers

Install Data/Comms/BMS/AV

Install MF Ceiling & Board

Commence Skimming To Ceiling

Mist Coat To Ceilings

First Coat Paint 

Install Ceiling Grid

Second Fix Joinery 

DPM & Latex Floors

Final Coat Paint 

Final Fix Eletrical 

Final Fix Mechanical Pipework

Final Fix AC

Final Fix Ductwork Installation 

Final Fix Fire Alarm Installation 

Install Ceiling Tiles

Lay Flooring

Final Fix Joinery

Install Sanitary

Install IPS Back Panels

Final Fix Data/Comms/BMS/AV

Ground Floor Cube 2

Install Deflection Head Details 

Commence Installation Of Metal Stud Partitions

1st Side Board

First Fix Eletrical 

First Fix Fire Alarm Installation 

Plasterboard To Second Side 

Second Fix Eletrical 

Second Fix Fire Alarm Installation 

Commence Skimming To Walls

Mist Coat To Walls

First Fix Mechanical Pipework

First Fix AC

First Fix Ductwork Installation 

Second Fix Mechanical Pipework

Second Fix AC

Second Fix Ductwork Installation Including Fire Dampers

Install Data/Comms/BMS/AV

Install MF Ceiling & Board

Commence Skimming To Ceiling

Mist Coat To Ceiling

First Coat Paint 

Second Fix Joinery 

DPM & Latex Floors

Final Coat Paint 

Final Fix Eletrical 

Final Fix Mechanical Pipework

Final Fix AC

Final Fix Ductwork Installation 

Final Fix Fire Alarm Installation 

Final Fix Joinery

Final Fix Data/Comms/BMS/AV

Lay Floor Finishes

Ground Floor Cube 3

Install Deflection Head Details 

Commence Installation Of Metal Stud Partitions

Install Patresses As Required

1st Side Board

First Fix Electrical 

First Fix Fire Alarm Installation 

First Fix Plumbing

Plaster Board To Second Side 

Install IPS Framework

Second Fix Eletrical 

Second Fix Fire Alarm Installation 

2nd Fix Plumbing

Commence Skimming To Walls

Mist Coat To Walls

Install IPS Framework

Second Fix Eletrical 

Second Fix Fire Alarm Installation 

2nd Fix Plumbing

Commence Skimming To Walls

Mist Coat To Walls

First Fix Mechanical Pipework

First Fix AC

First Fix Ductwork Installation 

Second Fix Mechanical Pipework

Second Fix AC

Second Fix Ductwork Installation Including Fire Dampers

Install Data/Comms/BMS/AV

Install MF Ceiling & Board

Commence Skimming To Ceiling

Mist Coat To Ceilings

First Coat Paint 

Install Ceiling Grid

Second Fix Joinery 

DPM & Latex Floors

Final Coat Paint 

Final Fix Eletrical 

Final Fix Mechanical Pipework

Final Fix AC

Final Fix Ductwork Installation 

Final Fix Fire Alarm Installation 

Install Ceiling Tiles

Lay Flooring

Final Fix Joinery

Install Sanitary

Install IPS Back Panels

Final Fix Data/Comms/BMS/AV

Ground Floor Cube 2

Install Deflection Head Details 

Commence Installation Of Metal Stud Partitions

1st Side Board

First Fix Eletrical 

First Fix Fire Alarm Installation 

Plasterboard To Second Side 

Second Fix Eletrical 

Second Fix Fire Alarm Installation 

Commence Skimming To Walls

Mist Coat To Walls

First Fix Mechanical Pipework

First Fix AC

First Fix Ductwork Installation 

Second Fix Mechanical Pipework

Second Fix AC

Second Fix Ductwork Installation Including Fire Dampers

Install Data/Comms/BMS/AV

Install MF Ceiling & Board

Commence Skimming To Ceiling

Mist Coat To Ceiling

First Coat Paint 

Second Fix Joinery 

DPM & Latex Floors

Final Coat Paint 

Final Fix Eletrical 

Final Fix Mechanical Pipework

Final Fix AC

Final Fix Ductwork Installation 

Final Fix Fire Alarm Installation 

Final Fix Joinery

Final Fix Data/Comms/BMS/AV

Lay Floor Finishes

Ground Floor Cube 3

Install Deflection Head Details 

Commence Installation Of Metal Stud Partitions

Install Patresses As Required

1st Side Board

First Fix Electrical 

First Fix Fire Alarm Installation 

First Fix Plumbing

Plaster Board To Second Side 

Install IPS Framework

Second Fix Eletrical 

Second Fix Fire Alarm Installation 

2nd Fix Plumbing

Commence Skimming To Walls

Mist Coat To Walls

Line Name Duration Start Finish
Percent

complete
Planned percent
complete (PPC)

Slip Notes
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Trades Contractor,Procurement Stages,Design Discipline,Build Stages
Summary Decant Period Defined Provional Sum Instruction Date AC Temporary Works Asbestos Removal Cladding/Canopy Data/Comms/BMS/AV Kitchen/Bar Installation Summary Utilities Summary Staircase Works

Data Building Run Period Summary Street Furniture JMG Mech BTS Elec Start/Completion Date Signage  Groundworker Plumb DD Groundworker Clean & Snag/De-Snag JMG Elec

Soft Strip/Demolition Demolition Mech Zone Durations Hoarding Alteration/Installation Statutory Services Bespoke Plaster / Partitioner Duct Client Works Demolition Of Planters Conlons Bricklayer

Decorator Test & Commission Joiner Removal Of Existing Planters Steel DPM & Latex Flooring Surveys Tarmac Scaffolding Conlons/Client/SHA  Roofing 

Mobilisation/Site Establishment Milestone Piling Group 2 & 3 FF&E Windows/Doors Lift Installation Coolair Tree Protection Insul-Eight  Landscaping

Milestone Appearances
Start Milestone Diamond



Heywood Civic Centre
Contract Programme With Public Realm Works

11th July 2511/07/2025 Vernon Ellis

Drawn by: Planner - Chart Properties Dwg No. Prog # Revision No. Rev # 

Notes: Comment - Chart Properties

Project Ref. C:\Users\ShaunS\OneDrive - Conlon construction\Desktop\Heywood\Programmes\July 25\Contract Programmes\Heywood Contract Programme With Public Realm Rev A 11.07.25.pp Planned by Powerproject
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Planned percent
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Slip Notes
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First Fix Mechanical Pipework

First Fix AC

First Fix Ductwork Installation 

Second Fix Mechanical Pipework

Second Fix AC

Second Fix Ductwork Installation
Including Fire Dampers

Install Data/Comms/BMS/AV

Install MF Ceiling & Board

Commence Skimming To Ceiling

Mist Coat To Ceilings

First Coat Paint 

Install Ceiling Grid

Second Fix Joinery 

DPM & Latex Floors

Final Coat Paint 

Final Fix Eletrical 

Final Fix Mechanical Pipework

Final Fix AC

Final Fix Ductwork Installation 

Final Fix Fire Alarm Installation 

Install Ceiling Tiles

Lay Flooring

Final Fix Joinery

Install Sanitary

Install IPS Back Panels

Final Fix Data/Comms/BMS/AV

Ground Floor Cube 4

Install Deflection Head Details 

Commence Installation Of Metal Stud
Partitions

1st Side Board

First Fix Eletrical 

First Fix Fire Alarm Installation 

Plasterboard To Second Side 

Second Fix Eletrical 

Second Fix Fire Alarm Installation 

Commence Skimming To Walls

Mist Coat To Walls

First Fix Mechanical Pipework

First Fix AC

First Fix Ductwork Installation 

Second Fix Mechanical Pipework

Second Fix AC

Second Fix Ductwork Installation
Including Fire Dampers

Install Data/Comms/BMS/AV

Install MF Ceiling & Board

Commence Skimming To Ceiling

Mist Coat To Ceiling

First Coat Paint 

Second Fix Joinery 

DPM & Latex Floors

Final Coat Paint 

Final Fix Eletrical 

Final Fix Mechanical Pipework

Final Fix AC

Final Fix Ductwork Installation 

Final Fix Fire Alarm Installation 

Final Fix Joinery

Final Fix Data/Comms/BMS/AV

Lay Floor Finishes

Basement North Stair 1

Install Deflection Head Details 

Commence Installation Of Metal Stud
Partitions

Install Patresses As Required

1st Side Board

First Fix Electrical 

First Fix Fire Alarm Installation 

First Fix Plumbing

Plaster Board To Second Side 

Install IPS Framework

Second Fix Eletrical 

Second Fix Fire Alarm Installation 

2nd Fix Plumbing

Commence Skimming To Walls

Mist Coat To Walls

First Fix Mechanical Pipework

First Fix AC

First Fix Ductwork Installation 

Second Fix Mechanical Pipework

Second Fix AC

Second Fix Ductwork Installation
Including Fire Dampers

1w 1d

1w 2d

1w 2d

1w

1w 1d

1w

1w 2d

4d

2d

1d

1d

2d

2d

3d

3d

3d

2d

2d

2d

3d

1d

1w

3d

3d

1d

2d

13w 1d

3d

2d

1d 48min

2d

2d

1d

1d

1d

1d
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03/11/2025
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28/07/2025

30/07/2025

30/07/2025

05/08/2025

06/08/2025
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20/08/2025

26/08/2025
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22d

17d

19d

20d 3.2h

22d 1.76h

24d

24d

30d

-6d

-6d

-5d

-2d

First Fix Mechanical Pipework

First Fix AC

First Fix Ductwork Installation 

Second Fix Mechanical Pipework

Second Fix AC

Second Fix Ductwork Installation Including Fire Dampers

Install Data/Comms/BMS/AV

Install MF Ceiling & Board

Commence Skimming To Ceiling

Mist Coat To Ceilings

First Coat Paint 

Install Ceiling Grid

Second Fix Joinery 

DPM & Latex Floors

Final Coat Paint 

Final Fix Eletrical 

Final Fix Mechanical Pipework

Final Fix AC

Final Fix Ductwork Installation 

Final Fix Fire Alarm Installation 

Install Ceiling Tiles

Lay Flooring

Final Fix Joinery

Install Sanitary

Install IPS Back Panels

Final Fix Data/Comms/BMS/AV

Ground Floor Cube 4

Install Deflection Head Details 

Commence Installation Of Metal Stud Partitions

1st Side Board

First Fix Eletrical 

First Fix Fire Alarm Installation 

Plasterboard To Second Side 

Second Fix Eletrical 

Second Fix Fire Alarm Installation 

Commence Skimming To Walls

Mist Coat To Walls

First Fix Mechanical Pipework

First Fix AC

First Fix Ductwork Installation 

Second Fix Mechanical Pipework

Second Fix AC

Second Fix Ductwork Installation Including Fire Dampers

Install Data/Comms/BMS/AV

Install MF Ceiling & Board

Commence Skimming To Ceiling

Mist Coat To Ceiling

First Coat Paint 

Second Fix Joinery 

DPM & Latex Floors

Final Coat Paint 

Final Fix Eletrical 

Final Fix Mechanical Pipework

Final Fix AC

Final Fix Ductwork Installation 

Final Fix Fire Alarm Installation 

Final Fix Joinery

Final Fix Data/Comms/BMS/AV

Lay Floor Finishes

Basement North Stair 1

Install Deflection Head Details 

Commence Installation Of Metal Stud Partitions

Install Patresses As Required

1st Side Board

First Fix Electrical 

First Fix Fire Alarm Installation 

First Fix Plumbing

Plaster Board To Second Side 

Install IPS Framework

Second Fix Eletrical 

Second Fix Fire Alarm Installation 

2nd Fix Plumbing

Commence Skimming To Walls

Mist Coat To Walls

First Fix Mechanical Pipework

First Fix AC

First Fix Ductwork Installation 

Second Fix Mechanical Pipework

Second Fix AC

Second Fix Ductwork Installation Including Fire Dampers

First Fix Mechanical Pipework

First Fix AC

First Fix Ductwork Installation 

Second Fix Mechanical Pipework

Second Fix AC

Second Fix Ductwork Installation Including Fire Dampers

Install Data/Comms/BMS/AV

Install MF Ceiling & Board

Commence Skimming To Ceiling

Mist Coat To Ceilings

First Coat Paint 

Install Ceiling Grid

Second Fix Joinery 

DPM & Latex Floors

Final Coat Paint 

Final Fix Eletrical 

Final Fix Mechanical Pipework

Final Fix AC

Final Fix Ductwork Installation 

Final Fix Fire Alarm Installation 

Install Ceiling Tiles

Lay Flooring

Final Fix Joinery

Install Sanitary

Install IPS Back Panels

Final Fix Data/Comms/BMS/AV

Ground Floor Cube 4

Install Deflection Head Details 

Commence Installation Of Metal Stud Partitions

1st Side Board

First Fix Eletrical 

First Fix Fire Alarm Installation 

Plasterboard To Second Side 

Second Fix Eletrical 

Second Fix Fire Alarm Installation 

Commence Skimming To Walls

Mist Coat To Walls

First Fix Mechanical Pipework

First Fix AC

First Fix Ductwork Installation 

Second Fix Mechanical Pipework

Second Fix AC

Second Fix Ductwork Installation Including Fire Dampers

Install Data/Comms/BMS/AV

Install MF Ceiling & Board

Commence Skimming To Ceiling

Mist Coat To Ceiling

First Coat Paint 

Second Fix Joinery 

DPM & Latex Floors

Final Coat Paint 

Final Fix Eletrical 

Final Fix Mechanical Pipework

Final Fix AC

Final Fix Ductwork Installation 

Final Fix Fire Alarm Installation 

Final Fix Joinery

Final Fix Data/Comms/BMS/AV

Lay Floor Finishes

Basement North Stair 1

Install Deflection Head Details 

Commence Installation Of Metal Stud Partitions

Install Patresses As Required

1st Side Board

First Fix Electrical 

First Fix Fire Alarm Installation 

First Fix Plumbing

Plaster Board To Second Side 

Install IPS Framework

Second Fix Eletrical 

Second Fix Fire Alarm Installation 

2nd Fix Plumbing

Commence Skimming To Walls

Mist Coat To Walls

First Fix Mechanical Pipework

First Fix AC

First Fix Ductwork Installation 

Second Fix Mechanical Pipework

Second Fix AC

Second Fix Ductwork Installation Including Fire Dampers
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Trades Contractor,Procurement Stages,Design Discipline,Build Stages
Summary Decant Period Defined Provional Sum Instruction Date AC Temporary Works Asbestos Removal Cladding/Canopy Data/Comms/BMS/AV Kitchen/Bar Installation Summary Utilities Summary Staircase Works

Data Building Run Period Summary Street Furniture JMG Mech BTS Elec Start/Completion Date Signage  Groundworker Plumb DD Groundworker Clean & Snag/De-Snag JMG Elec

Soft Strip/Demolition Demolition Mech Zone Durations Hoarding Alteration/Installation Statutory Services Bespoke Plaster / Partitioner Duct Client Works Demolition Of Planters Conlons Bricklayer

Decorator Test & Commission Joiner Removal Of Existing Planters Steel DPM & Latex Flooring Surveys Tarmac Scaffolding Conlons/Client/SHA  Roofing 

Mobilisation/Site Establishment Milestone Piling Group 2 & 3 FF&E Windows/Doors Lift Installation Coolair Tree Protection Insul-Eight  Landscaping

Milestone Appearances
Start Milestone Diamond
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Install Data/Comms/BMS/AV

Install MF Ceiling & Board

Commence Skimming To Ceiling

Mist Coat To Ceilings

First Coat Paint 

Install Ceiling Grid

Second Fix Joinery 

DPM & Latex Floors

Final Coat Paint 

Final Fix Eletrical 

Final Fix Mechanical Pipework

Final Fix AC

Final Fix Ductwork Installation 

Final Fix Fire Alarm Installation 

Install Ceiling Tiles

Lay Flooring

Final Fix Joinery

Install Sanitary

Install IPS Back Panels

Final Fix Data/Comms/BMS/AV

Staircase Refurbishment

Basement North Stair 2

Install Deflection Head Details 

Commence Installation Of Metal Stud
Partitions

Install Patresses As Required

1st Side Board

First Fix Electrical 

First Fix Fire Alarm Installation 

First Fix Plumbing

Plaster Board To Second Side 

Install IPS Framework

Second Fix Eletrical 

Second Fix Fire Alarm Installation 

2nd Fix Plumbing

Commence Skimming To Walls

Mist Coat To Walls

First Fix Mechanical Pipework

First Fix AC

First Fix Ductwork Installation 

Second Fix Mechanical Pipework

Second Fix AC

Second Fix Ductwork Installation
Including Fire Dampers

Install Data/Comms/BMS/AV

Install MF Ceiling & Board

Commence Skimming To Ceiling

Mist Coat To Ceilings

First Coat Paint 

Install Ceiling Grid

Second Fix Joinery 

DPM & Latex Floors

Final Coat Paint 

Final Fix Eletrical 

Final Fix Mechanical Pipework

Final Fix AC

Final Fix Ductwork Installation 

Final Fix Fire Alarm Installation 

Install Ceiling Tiles

Lay Flooring

Final Fix Joinery

Install Sanitary

Install IPS Back Panels

Final Fix Data/Comms/BMS/AV

Staircase Refurbishment

Basement South Stair 1 (Plant Area)

Install Deflection Head Details 

Commence Installation Of Metal Stud
Partitions

1st Side Board

First Fix Eletrical 

First Fix Fire Alarm Installation 

Plasterboard To Second Side 

Second Fix Eletrical 

Second Fix Fire Alarm Installation 

Commence Skimming To Walls

Mist Coat To Walls

First Fix Mechanical Pipework

Second Fix Mechanical Pipework

Install Data/Comms/BMS/AV

Install MF Ceiling & Board

Commence Skimming To Ceiling

Mist Coat To Ceiling

First Coat Paint 

1w 2d

4d

2d

1d

1d

2d

2d

3d

3d

3d

2d

2d

2d

3d

1d

1w

3d

3d

1d

2d

1w 1d

17w 2d

3d

4d

2d

3d

1w 2d

1w

1w

3d

3d

1w 1d

3d

3d

1w 1d

2d

1w 1d

1w 2d

1w 2d

1w

1w 1d

1w

1w 2d

4d

2d

1d

1d

2d

2d

3d

3d

3d

2d

2d

2d

3d

1d

1w

3d

3d

1d

2d

1w 1d

12w 3d

3d

2d

1d

1w 4d

2d

1d

2w 2d

1d

1d

1d

5w 2d

5w

1w 3d

4d

2d

1d

1d

29/08/2025

05/09/2025

10/09/2025

12/09/2025

15/09/2025

16/09/2025

18/09/2025

22/09/2025

24/09/2025

25/09/2025

29/09/2025

30/09/2025

02/10/2025

06/10/2025

09/10/2025

10/10/2025

16/10/2025

21/10/2025

24/10/2025

27/10/2025

27/10/2025

03/07/2025

03/07/2025

04/07/2025

09/07/2025

11/07/2025

16/07/2025

18/07/2025

22/07/2025

28/07/2025

28/07/2025

29/07/2025

04/08/2025

04/08/2025

05/08/2025

12/08/2025

13/08/2025

15/08/2025

19/08/2025

21/08/2025

22/08/2025

27/08/2025

29/08/2025

05/09/2025

10/09/2025

12/09/2025

15/09/2025

16/09/2025

18/09/2025

22/09/2025

24/09/2025

25/09/2025

29/09/2025

30/09/2025

02/10/2025

06/10/2025

09/10/2025

10/10/2025

16/10/2025

21/10/2025

24/10/2025

27/10/2025

27/10/2025

07/08/2025

07/08/2025

12/08/2025

14/08/2025

15/08/2025

15/08/2025

19/08/2025

20/08/2025

20/08/2025

21/08/2025

22/08/2025

26/08/2025

16/09/2025

10/09/2025

10/09/2025

16/09/2025

18/09/2025

19/09/2025

08/09/2025

10/09/2025

11/09/2025

12/09/2025

15/09/2025

17/09/2025

19/09/2025

24/09/2025

26/09/2025

29/09/2025

30/09/2025

01/10/2025

03/10/2025

08/10/2025

09/10/2025

16/10/2025

20/10/2025

23/10/2025

24/10/2025

28/10/2025

03/11/2025
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24/07/2025
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17/09/2025
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24/09/2025
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29/09/2025

30/09/2025

01/10/2025

03/10/2025

08/10/2025

09/10/2025

16/10/2025

20/10/2025

23/10/2025

24/10/2025

28/10/2025

03/11/2025

04/11/2025

11/08/2025

13/08/2025

14/08/2025

28/08/2025

18/08/2025

19/08/2025

05/09/2025

20/08/2025

21/08/2025

22/08/2025

01/10/2025

20/10/2025

19/09/2025

15/09/2025

17/09/2025

18/09/2025

19/09/2025
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100.00

-6d

-6d
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-2d

Install Data/Comms/BMS/AV

Install MF Ceiling & Board

Commence Skimming To Ceiling

Mist Coat To Ceilings

First Coat Paint 

Install Ceiling Grid

Second Fix Joinery 

DPM & Latex Floors

Final Coat Paint 

Final Fix Eletrical 

Final Fix Mechanical Pipework

Final Fix AC

Final Fix Ductwork Installation 

Final Fix Fire Alarm Installation 

Install Ceiling Tiles

Lay Flooring

Final Fix Joinery

Install Sanitary

Install IPS Back Panels

Final Fix Data/Comms/BMS/AV

Staircase Refurbishment

Basement North Stair 2

Install Deflection Head Details 

Commence Installation Of Metal Stud Partitions

Install Patresses As Required

1st Side Board

First Fix Electrical 

First Fix Fire Alarm Installation 

First Fix Plumbing

Plaster Board To Second Side 

Install IPS Framework

Second Fix Eletrical 

Second Fix Fire Alarm Installation 

2nd Fix Plumbing

Commence Skimming To Walls

Mist Coat To Walls

First Fix Mechanical Pipework

First Fix AC

First Fix Ductwork Installation 

Second Fix Mechanical Pipework

Second Fix AC

Second Fix Ductwork Installation Including Fire Dampers

Install Data/Comms/BMS/AV

Install MF Ceiling & Board

Commence Skimming To Ceiling

Mist Coat To Ceilings

First Coat Paint 

Install Ceiling Grid

Second Fix Joinery 

DPM & Latex Floors

Final Coat Paint 

Final Fix Eletrical 

Final Fix Mechanical Pipework

Final Fix AC

Final Fix Ductwork Installation 

Final Fix Fire Alarm Installation 

Install Ceiling Tiles

Lay Flooring

Final Fix Joinery

Install Sanitary

Install IPS Back Panels

Final Fix Data/Comms/BMS/AV

Staircase Refurbishment

Basement South Stair 1 (Plant Area)

Install Deflection Head Details 

Commence Installation Of Metal Stud Partitions

1st Side Board

First Fix Eletrical 

First Fix Fire Alarm Installation 

Plasterboard To Second Side 

Second Fix Eletrical 

Second Fix Fire Alarm Installation 

Commence Skimming To Walls

Mist Coat To Walls

First Fix Mechanical Pipework

Second Fix Mechanical Pipework

Install Data/Comms/BMS/AV

Install MF Ceiling & Board

Commence Skimming To Ceiling

Mist Coat To Ceiling

First Coat Paint 

Install Data/Comms/BMS/AV

Install MF Ceiling & Board

Commence Skimming To Ceiling

Mist Coat To Ceilings

First Coat Paint 

Install Ceiling Grid

Second Fix Joinery 

DPM & Latex Floors

Final Coat Paint 

Final Fix Eletrical 

Final Fix Mechanical Pipework

Final Fix AC

Final Fix Ductwork Installation 

Final Fix Fire Alarm Installation 

Install Ceiling Tiles

Lay Flooring

Final Fix Joinery

Install Sanitary

Install IPS Back Panels

Final Fix Data/Comms/BMS/AV

Staircase Refurbishment

Basement North Stair 2

Install Deflection Head Details 

Commence Installation Of Metal Stud Partitions

Install Patresses As Required

1st Side Board

First Fix Electrical 

First Fix Fire Alarm Installation 

First Fix Plumbing

Plaster Board To Second Side 

Install IPS Framework

Second Fix Eletrical 

Second Fix Fire Alarm Installation 

2nd Fix Plumbing

Commence Skimming To Walls

Mist Coat To Walls

First Fix Mechanical Pipework

First Fix AC

First Fix Ductwork Installation 

Second Fix Mechanical Pipework

Second Fix AC

Second Fix Ductwork Installation Including Fire Dampers

Install Data/Comms/BMS/AV

Install MF Ceiling & Board

Commence Skimming To Ceiling

Mist Coat To Ceilings

First Coat Paint 

Install Ceiling Grid

Second Fix Joinery 

DPM & Latex Floors

Final Coat Paint 

Final Fix Eletrical 

Final Fix Mechanical Pipework

Final Fix AC

Final Fix Ductwork Installation 

Final Fix Fire Alarm Installation 

Install Ceiling Tiles

Lay Flooring

Final Fix Joinery

Install Sanitary

Install IPS Back Panels

Final Fix Data/Comms/BMS/AV

Staircase Refurbishment

Basement South Stair 1 (Plant Area)

Install Deflection Head Details 

Commence Installation Of Metal Stud Partitions

1st Side Board

First Fix Eletrical 

First Fix Fire Alarm Installation 

Plasterboard To Second Side 

Second Fix Eletrical 

Second Fix Fire Alarm Installation 

Commence Skimming To Walls

Mist Coat To Walls

First Fix Mechanical Pipework

Second Fix Mechanical Pipework

Install Data/Comms/BMS/AV

Install MF Ceiling & Board

Commence Skimming To Ceiling

Mist Coat To Ceiling

First Coat Paint 
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Trades Contractor,Procurement Stages,Design Discipline,Build Stages
Summary Decant Period Defined Provional Sum Instruction Date AC Temporary Works Asbestos Removal Cladding/Canopy Data/Comms/BMS/AV Kitchen/Bar Installation Summary Utilities Summary Staircase Works

Data Building Run Period Summary Street Furniture JMG Mech BTS Elec Start/Completion Date Signage  Groundworker Plumb DD Groundworker Clean & Snag/De-Snag JMG Elec
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Second Fix Joinery 

DPM & Latex Floors

Final Coat Paint 

Final Fix Eletrical 

Final Fix Mechanical Pipework

Final Fix Fire Alarm Installation 

Final Fix Joinery

Lay Floor Finishes

Final Fix Data/Comms/BMS/AV

Staircase Refurbishment

Basement South Stair 2

Install Deflection Head Details 

Commence Installation Of Metal Stud
Partitions

Install Patresses As Required

1st Side Board

First Fix Electrical 

First Fix Fire Alarm Installation 

First Fix Plumbing

Plaster Board To Second Side 

Install IPS Framework

Second Fix Eletrical 

Second Fix Fire Alarm Installation 

2nd Fix Plumbing

Commence Skimming To Walls

Mist Coat To Walls

First Fix Mechanical Pipework

First Fix AC

First Fix Ductwork Installation 

Second Fix Mechanical Pipework

Second Fix AC

Second Fix Ductwork Installation
Including Fire Dampers

Install Data/Comms/BMS/AV

Install MF Ceiling & Board

Commence Skimming To Ceiling

Mist Coat To Ceilings

First Coat Paint 

Install Ceiling Grid

Second Fix Joinery 

DPM & Latex Floors

Final Coat Paint 

Final Fix Eletrical 

Final Fix Mechanical Pipework

Final Fix AC

Final Fix Ductwork Installation 

Final Fix Fire Alarm Installation 

Install Ceiling Tiles

Lay Flooring

Final Fix Joinery

Install Sanitary

Install IPS Back Panels

Final Fix Data/Comms/BMS/AV

Staircase Refurbishment

Lifts

Design Manufacture & Install Lifts

Test & Commission Lifts

Final Fit-Out Auditorium

Comms Room Complete

Install Data Cabinets & Patch Panels

Complete Data Cabling To Patch
Panels

Test & Commission MEP Installation

Stage Electrics AV. (Design,Procure,Install)

Off Site Procure/ Fabrication. 

Mobilise/Delivery

Cable Pull

Upper Fixings Lighting Bars (auditorium) 

Hanging Lighting Bars (auditorium) 

Termination Panels Over Auditorium

Stage Engineering Install

Hang Lighting bars Over Stage

Hang Curtain Tracks/Bars

Termination Panels Over Stage

Line testing Theatre

Cable Pull Building Wide

ELV Terminations Building Wide

Line Testing Building Wide

Install Paging Speakers

Dead Test

Power On

Loose Equipment Install All Areas

Commissioning

2d

2d

2d

2w

4w 2d

1d

3d

2d

2w 2d

1w

16w 3d

3d

4d

2d

3d

1w 2d

1w

1w

3d

3d

1w 1d

3d

3d

1w 1d

2d

1w 1d
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1w 2d
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2d
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2d

2d

2d

3d

1d

1w

3d

3d

1d
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4d

27w

22w 2d

2w

41w 1d
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3w 4d

32w

33w 1d

12w

1d

2w

1w

1w

1w 1d

4w

1w

2w

2w

2d

1w

1w

1d

1w

2d

1d

2w

1w

22/09/2025

24/09/2025

26/09/2025

30/09/2025

03/10/2025

10/10/2025

13/10/2025

16/10/2025

20/10/2025

21/10/2025

03/07/2025

03/07/2025

04/07/2025

09/07/2025

11/07/2025

16/07/2025

18/07/2025

22/07/2025

28/07/2025

28/07/2025

29/07/2025

04/08/2025

04/08/2025

05/08/2025

12/08/2025

13/08/2025

15/08/2025

19/08/2025

21/08/2025
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27/08/2025

29/08/2025

05/09/2025

10/09/2025

12/09/2025

15/09/2025

16/09/2025

18/09/2025

22/09/2025

24/09/2025

25/09/2025

29/09/2025

30/09/2025

02/10/2025

06/10/2025

09/10/2025

10/10/2025

16/10/2025

21/10/2025

24/10/2025

27/10/2025

15/10/2025

24/03/2025

24/03/2025

22/09/2025

12/02/2025

26/08/2025

26/08/2025

03/09/2025

31/03/2025

12/02/2025

12/02/2025

20/06/2025

23/06/2025

11/07/2025

18/07/2025

25/07/2025

04/08/2025

02/09/2025

09/09/2025

23/09/2025

07/10/2025

07/07/2025

08/07/2025

14/07/2025

11/07/2025

29/09/2025

30/09/2025

22/09/2025

29/09/2025

23/09/2025

25/09/2025

29/09/2025

13/10/2025

03/11/2025

10/10/2025

15/10/2025

17/10/2025

04/11/2025

27/10/2025

28/10/2025

07/07/2025

09/07/2025

10/07/2025

15/07/2025

24/07/2025

24/07/2025

28/07/2025

30/07/2025

30/07/2025

05/08/2025

06/08/2025

06/08/2025

12/08/2025

13/08/2025

20/08/2025

26/08/2025

28/08/2025

28/08/2025

01/09/2025

02/09/2025

08/09/2025

10/09/2025

11/09/2025

12/09/2025

15/09/2025

17/09/2025

19/09/2025

24/09/2025

26/09/2025

29/09/2025

30/09/2025

01/10/2025

03/10/2025

08/10/2025

09/10/2025

16/10/2025

20/10/2025

23/10/2025

24/10/2025

28/10/2025

20/10/2025

03/10/2025

19/09/2025

03/10/2025

03/12/2025

26/08/2025

15/09/2025

29/09/2025

03/12/2025

08/10/2025

09/05/2025

20/06/2025

04/07/2025

17/07/2025

24/07/2025

01/08/2025

01/09/2025

08/09/2025

22/09/2025

06/10/2025

08/10/2025

11/07/2025

14/07/2025

14/07/2025

17/07/2025

30/09/2025

30/09/2025

03/10/2025

03/10/2025

47.74

52.00

32.01

35.00

46.75

100.00

100.00

100.00

100.00

60.00

6.12

100.00

100.00

100.00

50.82

55.36

32.18

35.62

46.15

100.00

100.00

100.00

80.00

60.00

-6d

-6d

-5d

-2d

-5d

-5d

-7h 3.83min

-4d

2h

1d

Second Fix Joinery 

DPM & Latex Floors

Final Coat Paint 

Final Fix Eletrical 

Final Fix Mechanical Pipework

Final Fix Fire Alarm Installation 

Final Fix Joinery

Lay Floor Finishes

Final Fix Data/Comms/BMS/AV

Staircase Refurbishment

Basement South Stair 2

Install Deflection Head Details 

Commence Installation Of Metal Stud Partitions

Install Patresses As Required

1st Side Board

First Fix Electrical 

First Fix Fire Alarm Installation 

First Fix Plumbing

Plaster Board To Second Side 

Install IPS Framework

Second Fix Eletrical 

Second Fix Fire Alarm Installation 

2nd Fix Plumbing

Commence Skimming To Walls

Mist Coat To Walls

First Fix Mechanical Pipework

First Fix AC

First Fix Ductwork Installation 

Second Fix Mechanical Pipework

Second Fix AC

Second Fix Ductwork Installation Including Fire Dampers

Install Data/Comms/BMS/AV

Install MF Ceiling & Board

Commence Skimming To Ceiling

Mist Coat To Ceilings

First Coat Paint 

Install Ceiling Grid

Second Fix Joinery 

DPM & Latex Floors

Final Coat Paint 

Final Fix Eletrical 

Final Fix Mechanical Pipework

Final Fix AC

Final Fix Ductwork Installation 

Final Fix Fire Alarm Installation 

Install Ceiling Tiles

Lay Flooring

Final Fix Joinery

Install Sanitary

Install IPS Back Panels

Final Fix Data/Comms/BMS/AV

Staircase Refurbishment

Lifts

Design Manufacture & Install Lifts

Test & Commission Lifts

Final Fit-Out Auditorium

Comms Room Complete

Install Data Cabinets & Patch Panels

Complete Data Cabling To Patch Panels

Test & Commission MEP Installation

Stage Electrics AV. (Design,Procure,Install)

Off Site Procure/ Fabrication. 

Mobilise/Delivery

Cable Pull

Upper Fixings Lighting Bars (auditorium) 

Hanging Lighting Bars (auditorium) 

Termination Panels Over Auditorium

Stage Engineering Install

Hang Lighting bars Over Stage

Hang Curtain Tracks/Bars

Termination Panels Over Stage

Line testing Theatre

Cable Pull Building Wide

ELV Terminations Building Wide

Line Testing Building Wide

Install Paging Speakers

Dead Test

Power On

Loose Equipment Install All Areas

Commissioning

Second Fix Joinery 

DPM & Latex Floors

Final Coat Paint 

Final Fix Eletrical 

Final Fix Mechanical Pipework

Final Fix Fire Alarm Installation 

Final Fix Joinery

Lay Floor Finishes

Final Fix Data/Comms/BMS/AV

Staircase Refurbishment

Basement South Stair 2

Install Deflection Head Details 

Commence Installation Of Metal Stud Partitions

Install Patresses As Required

1st Side Board

First Fix Electrical 

First Fix Fire Alarm Installation 

First Fix Plumbing

Plaster Board To Second Side 

Install IPS Framework

Second Fix Eletrical 

Second Fix Fire Alarm Installation 

2nd Fix Plumbing

Commence Skimming To Walls

Mist Coat To Walls

First Fix Mechanical Pipework

First Fix AC

First Fix Ductwork Installation 

Second Fix Mechanical Pipework

Second Fix AC

Second Fix Ductwork Installation Including Fire Dampers

Install Data/Comms/BMS/AV

Install MF Ceiling & Board

Commence Skimming To Ceiling

Mist Coat To Ceilings

First Coat Paint 

Install Ceiling Grid

Second Fix Joinery 

DPM & Latex Floors

Final Coat Paint 

Final Fix Eletrical 

Final Fix Mechanical Pipework

Final Fix AC

Final Fix Ductwork Installation 

Final Fix Fire Alarm Installation 

Install Ceiling Tiles

Lay Flooring

Final Fix Joinery

Install Sanitary

Install IPS Back Panels

Final Fix Data/Comms/BMS/AV

Staircase Refurbishment

Lifts

Design Manufacture & Install Lifts

Test & Commission Lifts

Final Fit-Out Auditorium

Comms Room Complete

Install Data Cabinets & Patch Panels

Complete Data Cabling To Patch Panels

Test & Commission MEP Installation

Stage Electrics AV. (Design,Procure,Install)

Off Site Procure/ Fabrication. 

Mobilise/Delivery

Cable Pull

Upper Fixings Lighting Bars (auditorium) 

Hanging Lighting Bars (auditorium) 

Termination Panels Over Auditorium

Stage Engineering Install

Hang Lighting bars Over Stage

Hang Curtain Tracks/Bars

Termination Panels Over Stage

Line testing Theatre

Cable Pull Building Wide

ELV Terminations Building Wide

Line Testing Building Wide

Install Paging Speakers

Dead Test

Power On

Loose Equipment Install All Areas

Commissioning

62d
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Percent

complete
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Trades Contractor,Procurement Stages,Design Discipline,Build Stages
Summary Decant Period Defined Provional Sum Instruction Date AC Temporary Works Asbestos Removal Cladding/Canopy Data/Comms/BMS/AV Kitchen/Bar Installation Summary Utilities Summary Staircase Works

Data Building Run Period Summary Street Furniture JMG Mech BTS Elec Start/Completion Date Signage  Groundworker Plumb DD Groundworker Clean & Snag/De-Snag JMG Elec

Soft Strip/Demolition Demolition Mech Zone Durations Hoarding Alteration/Installation Statutory Services Bespoke Plaster / Partitioner Duct Client Works Demolition Of Planters Conlons Bricklayer

Decorator Test & Commission Joiner Removal Of Existing Planters Steel DPM & Latex Flooring Surveys Tarmac Scaffolding Conlons/Client/SHA  Roofing 

Mobilisation/Site Establishment Milestone Piling Group 2 & 3 FF&E Windows/Doors Lift Installation Coolair Tree Protection Insul-Eight  Landscaping

Milestone Appearances
Start Milestone Diamond
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507
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513

514

515

516

517

518

519

520

521

522

523

524

525

526

527

528

529

530

531

532

533

Training

Stage and Tiers New
Stage.(Design,Procure,Install)
Audience Systems Retractable
Seating.(Design,Procure,Install)

Commissioning Programme

M&E Commissioning

Electrical Commissioning

BMS Pre-Commissioning

Mechanical Commissioning

BMS Full Commissioning

Water Treatment

Witnessing M&E Systems

Demonstrations

External Electrical Commissioning

Lighting

Dead Testing 

Live Testing

LV Power (External)

External CCTV

Building Run Period

Snag & Sparkle Clean

Anticipated Building Completion 

Client Fit out Period 

External Works

Excavate & Install Perimeter Drainage
Inc Manholes As Required
Connect Into The Existing FW/SW
Drains

Make Good Disturbed Surfaces

Test Drains As Required

Make good To The Perimeter Of The
Building Footprint With Tarmac
Install Final Signage To The External
Facade Of The Building

Public Realm 

Instruction To Proceed

Client Removal Of The Existing Relocated
Features

Mobilisation Period

Overall Construction Period

Site Establishment

Undertake Delapidation Survey

Undertake GPR Survey

Commence Fencing Alterations

Install Additional Solid Hoarding &
Vehicle Gates

Install Chapter 8 Pedestrian Barriers

Install Tree Root Protection Measures

Areas 1 & 2

Commence The Demolition Of The
Existing Brick Planters
Commence Removal Of The Existing
Pavers

Commence Reduced Level Dig

Excavate For Planter Areas

Provisional Period For Lowering
Existing Services
Break Out The Existing Planter
Foundations
Commence Construction Of Concrtete
Plinths For Metal Perimeter Angles
Commence Concrete Bases For The
Fixed Furniture
Commence The Excavation For The
Attenuation Tank 

Blind The Bottom Of The Excavation

Install Cellular Attenuation Tank

Commence The Below Ground Drainage
Installation To Area 1

Concrete Cover To Drainage

Commence Manhole Installation To Area
1
Commence Service Ducts To Areas 1 &
2
Commence Bases For Light Poles &
Bollards

Concrete In 3no Pop Up Power Boxes

Concrete In Telescopic Bollards

Concrete In Fixed Bollards

Concrete In Lighting Bollards

Commence Laying Of 6F2 Fill To Areas
1 & 2
Commence 150mm Type 1 Sub Base
Layer

Install Metal Angles As Detailed

Install Aco Multidrains

Set Manhole Covers

Import Topsoil For Planters

Final Trim To Stone

Commence Tarmac Binder Course
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06/10/2025

21/07/2025
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15/09/2025

15/09/2025
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30/09/2025

14/10/2025

17/10/2025

06/10/2025
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09/10/2025

14/10/2025

20/10/2025

23/10/2025

28/10/2025

28/10/2025

07/11/2025

10/11/2025

01/05/2025

11/08/2025

28/08/2025

04/09/2025

10/09/2025

11/09/2025

16/09/2025

01/05/2025

01/05/2025

01/05/2025

01/05/2025

27/05/2025

27/05/2025

09/06/2025

11/06/2025

27/05/2025

03/06/2025

16/06/2025

16/06/2025

16/06/2025

16/06/2025

18/06/2025

19/06/2025

26/06/2025

30/06/2025

02/07/2025

04/07/2025

04/07/2025

04/07/2025

08/07/2025

09/07/2025

09/07/2025

28/07/2025

29/07/2025

30/07/2025

04/08/2025

04/08/2025

05/08/2025

05/08/2025

07/08/2025

11/08/2025

18/08/2025

26/08/2025

15/09/2025

29/09/2025

01/10/2025

03/10/2025

08/10/2025

06/10/2025

15/09/2025

15/09/2025

19/12/2025

31/10/2025

31/10/2025

26/09/2025

13/10/2025

24/10/2025

20/10/2025

16/10/2025

20/10/2025

19/12/2025

08/10/2025

13/10/2025

17/10/2025

22/10/2025

27/10/2025

03/11/2025

10/11/2025

07/11/2025

19/12/2025

19/12/2025

27/08/2025

03/09/2025

09/09/2025

10/09/2025

15/09/2025

17/09/2025

30/05/2025

01/05/2025

08/05/2025

30/05/2025

19/12/2025

17/06/2025

09/06/2025

11/06/2025

02/06/2025

05/06/2025

16/06/2025

17/06/2025

12/12/2025

18/06/2025

19/06/2025

27/06/2025

02/07/2025

25/07/2025

08/07/2025

24/07/2025

10/07/2025

07/07/2025

08/07/2025

10/07/2025

25/07/2025

28/07/2025

31/07/2025

01/08/2025

06/08/2025

06/08/2025

06/08/2025

06/08/2025

08/08/2025

15/08/2025

27/08/2025

12/09/2025

26/09/2025

30/09/2025

02/10/2025

07/10/2025

10/10/2025

23.00

13.85

100.00

95.00
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75.00

100.00

5.36
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100.00

100.00

100.00

100.00

100.00

100.00

2.63

100.00

100.00

23.33

22.16
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100.00

18.15

100.00

100.00

100.00
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100.00

100.00

100.00

25.26

100.00

100.00

100.00

100.00

45.00

100.00

33.33

100.00

100.00

100.00

100.00

15.38

-1d

-8d 1h

33d

-30d 2h

-46d

-15d 4h

-15d 4h

-16d

-11d

-9d

-7d

-5d

-5d

-5d

-3d

-2d

-2d

Training

Stage and Tiers New Stage.(Design,Procure,Install)

Audience Systems Retractable Seating.(Design,Procure,Install)

Commissioning Programme

M&E Commissioning

Electrical Commissioning

BMS Pre-Commissioning

Mechanical Commissioning

BMS Full Commissioning

Water Treatment

Witnessing M&E Systems

Demonstrations

External Electrical Commissioning

Lighting

Dead Testing 

Live Testing

LV Power (External)

External CCTV

Building Run Period

Snag & Sparkle Clean

Anticipated Building Completion 

Client Fit out Period 

External Works

Excavate & Install Perimeter Drainage Inc Manholes As Required

Connect Into The Existing FW/SW Drains

Make Good Disturbed Surfaces

Test Drains As Required

Make good To The Perimeter Of The Building Footprint With Tarmac

Install Final Signage To The External Facade Of The Building
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Instruction To Proceed

Client Removal Of The Existing Relocated Features
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Overall Construction Period
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Install Additional Solid Hoarding & Vehicle Gates
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Install Tree Root Protection Measures
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Commence Service Ducts To Areas 1 & 2
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Concrete In 3no Pop Up Power Boxes

Concrete In Telescopic Bollards
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Commence 150mm Type 1 Sub Base Layer

Install Metal Angles As Detailed

Install Aco Multidrains

Set Manhole Covers

Import Topsoil For Planters

Final Trim To Stone

Commence Tarmac Binder Course
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Commence Laying Of 6F2 Fill To Areas 1 & 2

Commence 150mm Type 1 Sub Base Layer

Install Metal Angles As Detailed

Install Aco Multidrains

Set Manhole Covers

Import Topsoil For Planters
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Install Lighting Columns

Cable As Required To All Lights & Power
Points
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Commence Block Paving

Lay Bark Mulch
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Pavers
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Foundations
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