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PCSA Period
Enabling Works Timeline
Enabling Works Contract

Key Dates

Disconnections & Temporary Site Set up

Remediation / Earthworks

Enabling Works Contract Complete

Main Planning Application & Discharge of Conditions
Targeted Planning determination Date (TBC)

Draft Planning Conditions Issued to WDC

Compile documents for planning condition discharge

Discharge Pre-Commencement Planning Conditions

Main Contract Finalisation
Contract Award

Mobilisation

Main Works Start On Site

End of Precommencement Planning Discharge

SECTION 1
Phase 1A  New Build Construction Works
Main Site Establishment

New Build College Facility

Phase 1B - Early Access Works Block A&B
R&D Surveys to Link Area, Gullwing & Basement

Hand back for College Possession

Pricing Asbestos Removal to Link & Gull-wing & Methodology

Block A Internal Infrastructure upgrade to Risers

Block A Service Trenching and Switchovers

Trenching and Services to Block A

Block A Service Switchover

Temp' Pedestrian route from EFAA to New Block B

Building Safety Act (BSA) - Process for Sectional Completion
Sectional Completion 1 subject to BSA Approval

Soft Landings, Decant & Aftercare Process
Decant Readiness
Soft Landings
Decant Period for Block B
College Operational 2027

Aftercare
College closed for Summer Holidays

SECTION 2
Phase 2 - Link Bridge, Gulwing & Demolitions
Link Bridge Removal & Making Good

Gulwing Refurbishment

Block B&C Asbestos Surveys, Pricing, Removal and Demolition

Phase 3 - External Hard & Soft Landscaping
All Building Works Complete

Building Safety Act (BSA) - Process for Practical Completion
Practical Completion subject to BSA Period

Aftercare
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Target LPA Determination Date 28/10/2025

27/09/2027

Start on Site 06/01/2026

Contract Award 28/11/2025

Dates currently on LPA Planning Portal

Asbestos access and Surveys to be confirmed
with Hopwood and the Customer team in PCSA Period
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Target LPA Determination Date 28/10/2025

27/09/2027

Start on Site 06/01/2026

Contract Award 28/11/2025

Dates currently on LPA Planning Portal

Asbestos access and Surveys to be confirmed
with Hopwood and the Customer team in PCSA Period
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Task Codes,Section Codes
LA Applications Technical Design (RIBA Stage 4) Mobilisation Summary

Completion / Handover Workshop




