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Site Waste Management Plan

Project: Middleton
Contract Number: C1090
SWMP Responsible Person: Danny Kingsbury
Waste Management Plan No…0001
Compiled by: Steven Challis
Date Produced: 12th September 2025
This Waste Management Plan covers the day-to-day details of waste management specific to this contract. 

1. Client
Ballyvesey Holdings

Unit 32

Stakehill Industrial Estate 

Manchester 

M24 2RW
2. Principle Contractor – Ample Power
Greenhouse Village

Telford
TF6 6RA
Tel:
3. Site Location
Middleton
4. Estimated Project Cost
£900,000.00
5. Description of Work
The project scope entails the following activities: 

The existing building will be altered to accommodate a new lorry workshop. The office area will be rearranged to create a new office layout. There will be one inspection pits installed externally outside the building workshop area. Access and egress to the site will be by the main entrance that services the existing yard and car park area. All access points will always remain closed and secure to prevent unauthorized access. Signs, notices and statutory signs will be displayed. Demolition of an existing building and other units.
6. Waste Reduction

Ample Power Ltd implement a system of procurement that sources materials, items and products that are sourced from suppliers or manufacturers that have Environmental policies and procedures that work in synergy with our own policies and procedures.

We actively seek to work with manufacturers and suppliers who have an established and robust environmental work ethic and who produce products that are environmentally friendly when disposed of. 

As far as practicable we encourage the re-use of materials and equipment, although this is not always possible within our scope of works.

Ample Power Ltd invokes the use of designated re-cycling. 

Materials are separated into Polythene, metals, cardboard and general waste these are then returned to our depot where they are transferred to the on-site compactors and bailers.
7. Potential Waste 

· Cardboard

· Timber
· Concrete
· General Waste (Brickwork, mortar etc)

· Metals
· Steel 

· Carpets, ceiling tiles, doors etc
8. Waste Volume

Approximate volumes of waste produced are expected to be as follows:

Property:

· Cardboard – 100Kg 
· Timber – 200Kg 
· Concrete – 2000Kg  

· General Waste (Brickwork, plaster etc) – 15000kg 

· Metals – 5000Kg

9. Waste Identification

· Eliminate

We will assess the products used in an attempt to avoid producing waste in the place.

· Reduce

Order materials and products efficiently to minimise the amount of waste we produce.

· Re-use

Employ the use of materials that allow for items to be re-used as many times as possible.

· Recycle

Implement a system of separation that allows for the recycling of generated waste.

· Dispose

By implementing the above process, we aim to reduce the amount of generated waste that is sent to landfill.
10. Declaration of Intent 

In accordance with the waste duty of care in section 34 of the Environmental Protection Act 1990 and the Environmental Protection (Duty of Care) Regulations 1991.

Ample Power Ltd in their capacity as Principal Contractor declare that they will, with the assistance of the client take all reasonable steps to ensure all waste is controlled in keeping with the above guidance.

Ample Power Ltd will equally ensure that all materials are handled efficiently and that all waste is managed appropriately.

11. Sequence of Operations – The Works

The designated responsible person is tasked with the implementation, control and dissemination of this process. 

Duties will also include the process for the identification of types and quantities of waste produced by our activities. 

Specifically estimating throughout every stage of the project how much waste will be produced and how much waste will be able to be reused, recycled or disposed of.

We have scrutinised the options available with regards the recycling and disposal of various waste and established from this research the most viable options.

Assessment of planning, procurement and technical specification ensures the most cost-effective allocation of materials and labour.

Promotion of ongoing training and understanding of the company’s policies and procedures regarding Environmental impact falls under the remit of the designated person.

Monitoring, reviewing and reporting on the effectiveness of these systems will be available as a whole company overview; the only perceived difficulty will be the failure to report on specific sites as all waste is collected and recycled on a company wide basis as opposed to individual sites.     

12. Health and Safety

All operatives and Subcontractors will adhere to our Environmental Policy and Statement, Risk Assessments and Working Procedures. 

They will also adhere to the client’s site-specific requirements in relation to Environmental Conduct at all times and ensure that others are not affected by their actions or omissions. 
13. Supervision, Controls and Monitoring
Ample Power Ltd will utilise their existing policy by which operatives report to our on site supervisor to ensure safe working methods and adherence to company policies, this also ensures our own existing Environmental Policy and procedures are adhered to.
14. Operator Training
All operatives are made aware of the company’s approach and commitment to environmental issues at induction and are encouraged to assist the company in achieving these goals whilst carrying out works on behalf of the company.  All operatives will be required to comply with the requirements of any site induction and or training given by our client.

Operatives used in the collection and transportation of waste have undertaken manual handling training.

Only trained operatives are permitted to operate bailing and compacting equipment, lockable access to the equipment and controls prevents unauthorised use and accidental activation of this equipment. Experienced operatives will supervise any trainees. Further training will be provided if it is found to be required.
15. Safety of Third Parties
Work will only be undertaken to minimise the risk to third parties or when adequate protection is in place, as per the supplied Risk Assessments. 

16. Environmental Controls
Every effort will be made to keep noise, dust and waste levels to a minimum, and to ensure that they do not cause a hazard or become a nuisance to others. 

Working areas will be tidied regularly and all waste will be removed on a daily basis and returned to the depot for separation and recycling.

17. Personal Protective Equipment, First Aid and Emergency Procedures
All employees and sub-contractors will always wear protective footwear whilst on site. Other PPE such as gloves, eye protection, hearing protection, respiratory protection and protective clothing will be issued and used as required and when identified or as deemed necessary by the supervisor on site or by the guidance provided by our client specific to this contract. 

18. Non-standard Activities 
Should any work be non-standard, either in regard to the materials used or type of activity to be carried out, an Appendix can be added to this plan. This will include necessary risk and COSHH assessments and changes to any method statements. 

It will ensure that the work is carried out safely in accordance with current legislation. 

Any waste not covered under our company insurances, method statements or that constitutes a danger to our operatives, or third parties will be assessed, and the guidance of suitably equipped and resourced professionals will be sought.
19. Waste Duty of Care
All wastes being transported off site will be accompanied by a waste transfer note as shown below. This will be in addition to any waste transfer note provide by the waste carrier / haulier.
To ensure that Ample Power Limited waste duty of care is maintained all outgoing wastes will be logged on of the Duty of Care Record Sheet. All waste transfer notes will also be held on file for five years. Licencing records of all waste carriers and disposal facilities used during the works will also be compiled.

	Date
	Aug 2025
	Author
	Steve Challis
	Version Number
	1


This document is part of the Ample Power QMS. Please speak with Compliance to make any changes

AP-F-03 Construction Phase Plan

