Method Statement – Removal and Replacement of Stone Tile Barn Roof, Timber Purlins and Rafters
1. Scope of Works
The works comprise the careful dismantling of the existing stone tile roof covering to an existing barn, salvaging and preserving all reusable stone tiles, removal of existing timber battens, purlins and rafters. The structural re-instatement of the roof is to be confirmed in it’s exact make up, but the stone roof tiles are to be re-placed back onto the roof finish. The timber trusses are to remain in place.
2. References
· Structural Engineer's report
3. Plant and Equipment
· Independent scaffold with boarded working platforms
· Edge protection and debris netting
· Tile pallets 
· Hand tools for dismantling
· Temporary weather protection sheeting
· Lifting slings and lifting accessories
· Waste skips
4. Materials
· Replacement stone tiles to match existing where required
5. Pre-Start Activities
1. Carry out a detailed pre-condition survey of the barn structure and roof.
2. Photograph all elevations and roof slopes before commencement.
3. Confirm roof geometry and dimensions.
4. Establish exclusion zones around the work area.
5. Install scaffolding and edge protection to all roof perimeters and internal scaffold tower to work from underside of roof
6. Sequence of Works
6.1 Roof Tile Removal
1. Commence removal of stone ridge tiles at both perimeters using hands and manual tools where required to loosen mortar.
2. Remove stone tiles at perimeter using hands and manual tools when required.
3. When perimeter tiles are removed and no more can be safely removed from perimeter scaffold – move to inside scaffold and work from ridge tiles downwards employing same hand removal and manual tools where required.
4. Inspect each tile during removal and separate into:
· Reusable tiles.
· Repairable tiles.
· Damaged/non-reusable tiles.
5. Lower tiles to ground level using mechanical hoist.
6. Stack reusable tiles on pallets in designated storage areas.
7. Clean reusable tiles using brushing and gentle abrasion only.
8. Label and record tile quantities by roof slope and location to facilitate reinstatement in original positions where practical.
6.2 Removal of Existing Roof Structure
1. Following removal of stone tiles, remove existing battens. 
2. Remove existing timber purlins. 
3. Remove existing rafters. 
4. Dispose of removed timber. 
6.4 Roofing Reinstatement
1. Roof structure and make up to be confirmed.
2. Reinstall salvaged stone tiles commencing at the eaves and working upward.
3. Return salvaged tiles to their original roof locations where practical.
4. Incorporate matching replacement stone tiles where salvaged quantities are insufficient or tiles are unfit for reuse.
5. Maintain traditional coursing, gauge and appearance in accordance with existing roof character.
6. Install ridge details and associated flashings as specified.
7. Complete all roof edge, verge and abutment details.
7. Quality Control
· All salvaged stone tiles shall be handled and stored to prevent damage.
· Replacement tiles shall match existing tiles in size, thickness, colour and appearance as closely as possible.

